
This is a joint recommendation by the Department of Public Social Services (DPSS) and the Chief 
Information Officer (CIO) that the Board approve the Quality Assurance (QA) Service Agreement 
(Agreement) for the Los Angeles Eligibility, Automation Determination, Evaluation and Reporting 
Replacement System (LRS) Project for an initial term of thirty-six (36) months and three (3) 
additional one year option periods for a Total Maximum Contract Sum of $8,854,644.  This 
Agreement will allow for continued QA services until the LEADER Replacement System (LRS) is fully 
implemented Countywide.

SUBJECT

March 03, 2015

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

RECOMMENDATION TO AUTHORIZE THE EXECUTION OF A QUALITY ASSURANCE (QA) 
SERVICE AGREEMENT WITH FIRST DATA GOVERNMENT SOLUTIONS, LP (FIRST DATA) FOR 

THE LOS ANGELES ELIGIBILITY, AUTOMATION DETERMINATION, EVALUATION AND 
REPORTING REPLACEMENT SYSTEM (LRS) 

(ALL DISTRICTS - 3 VOTES)

CIO RECOMMENDATION: APPROVE (X) APPROVE WITH MODIFICATION ( )
DISAPPROVE ( )

IT IS RECOMMENDED THAT THE BOARD:

Approve and instruct the Mayor to sign Agreement (Attachment I) with First Data effective upon 
Board approval which will:

1)  Authorize the amount of $4,016,862 for the QA Initial Term and authorize the amount of 
$3,337,782 for the three (3) years QA Extended Term for the aggregate Total Sum amount to 
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$7,354,644; and 

2)  Authorize a contingency pool dollar fund of $1,500,000 for use at the County’s discretion for 
optional work for the aggregate Total Maximum Contract Sum for the Agreement amount of 
$8,854,644.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The purpose of this recommended action is to allow DPSS to contract with First Data to ensure QA 
services are provided for detailed independent deliverable reviews, analysis and written 
assessments of the LRS Contractor’s responsibilities for the duration of the LRS development and 
implementation of Consortium C-IV data migration to the LRS Project.  

Consistent with industry best practices surrounding system projects of this size and complexity of 
LRS, a QA Contractor is required by the State and federal agencies to support the LRS project team 
to monitor all LRS activities, provide analysis and recommendations surrounding various system 
specifications and assess and support project management activities throughout the project lifecycle. 
 QA services are currently being provided under Information Technology Support Services Master 
Agreement (ITSSMA) Work Orders (WOs).  These WOs currently provide temporary QA services 
until the proposed Agreement is approved by the Board.  This approval will provide continuity of QA 
services for the duration of the LRS development and post Implementation to ensure that LRS 
performance meets all the requirements specified in the LRS Agreement.  

Implementation of Strategic Plan Goals
These recommendations are consistent with the principles of the Countywide Strategic Plan, Goal 1: 
Operational Effectiveness: Maximize the effectiveness of processes, structure and operations to 
support timely delivery of customer-oriented and efficient public services.

FISCAL IMPACT/FINANCING

QA Initial Term Fiscal Years (FY 2014-17) 
The QA Initial Term Cost is $4,016,862 with an estimated NCC of $264,122 and the Total Cost for 
Pool Dollars is $750,000 for a Maximum Contract Sum of $4,766,862.   

Costs for FY 2014-15
The estimated cost for the Contract Year 1 is $1,339,422 with an estimated Net County Cost (NCC) 
of $60,539.  Funding for the Agreement Contract Year 1 is included in the Department’s FY 2014-15 
Final Adopted Budget.

Costs for FY 2015-16
The estimated cost for the Contract Year 2 is $1,336,625 with an estimated NCC of $87,260.  
Sufficient funding will be included in the Department’s annual budget request.

Costs for FY 2016-17
The estimated cost for Contract Year 3 is $1,340,815 with an estimated NCC of $116,323.  Sufficient 
funding will be included in the Department’s annual budget request.
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The Total Pool Dollar cost for the QA Initial Term Fiscal Years (FY 2014-17) is $750,000 with an 
estimated NCC of $65,066.  

QA three year (3) Extended Term Fiscal Years (FY 2017-20) 
The QA Extended Term Cost is $3,337,782 with an estimated NCC of $289,572 and the Total Cost 
for Pool Dollars is $750,000 for a Maximum Contract Sum of $4,087,782.  

Costs for FY 2017-20
The estimated cost for each Contract Year 4 through 6 is $1,112,594 with an estimated NCC annual 
cost of $96,524 for a total QA Extended Term Cost of $3,337,782 and NCC of $289,572 respectively.  
Sufficient funding will be included in the Department’s annual budget request.

The Total Pool Dollar cost for the QA Extended Term Fiscal Years (FY 2017-20) is $750,000 with an 
estimated NCC of $65,066.  

The funding approval has been received from the requisite State and federal agencies.  

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

This Agreement will become effective upon Board approval and will continue for the Initial Term of 
three (3) years.  At the end of the Initial Term, the Agreement may be extended, at the County's sole 
discretion, for up to three (3) additional one-year option periods.  

The Agreement contains all applicable Board-mandated provisions, including those pertaining to 
consideration of hiring qualified County employees targeted for layoffs, consideration of hiring 
qualified Greater Avenues for Independence-General Relief Opportunities for Work participants, 
contractor responsibility and debarment, defaulted property tax reduction program, County's quality 
assurance plan, recycled bond paper, and compliance with the Jury Service Ordinance, Safely 
Surrendered Baby Law, and the Child Support program.  In addition, First Data is required to notify 
the County when the agreement term is within six months from expiration and when it has reached 
seventy-five (75) percent of the authorized contract sum.  DPSS has determined that the Agreement 
is not subject to: 1) the Living Wage Ordinance, 2) the Local Small Business Enterprise Preference 
Program, or 3) the Transitional Job Opportunities Preference Program and, therefore, has not 
included these provisions in the Agreement.

The Agreement also contains certain applicable information technology provisions to protect the 
County in the event of First Data's deficient performance and/or breach of warranties, including 
intellectual property indemnification, assessment of credits against maintenance for First Data's 
failure to correct deficiencies timely, and payment withholds.  

As a result of the negotiations with the firm’s executive and legal staff, and from the business model 
utilized by First Data in providing the requisite work under the Agreement, the parties agreed to the 
following modifications to the Agreement.  The Agreement changes were reviewed and approved by 
County Counsel, and outside 

Counsel and the Chief Executive Office’s (CEO) Risk Management Office and are summarized 
below.

The following paragraph was added to Paragraph 3.3 Approval of Contractor’s Staff:  “In the event 

The Honorable Board of Supervisors
3/3/2015
Page 3



the LRS Contractor’s work falls behind schedule as determined by COUNTY’s Project Director, then 
COUNTY will work with CONTRACTOR to reduce CONTRACTOR’s staff levels in order to ensure 
the QA Services will not exceed the Total Maximum Contract Sum.”

The following paragraph was added to Paragraph 7.1: “In the event any Work changes or if the LRS 
Phases 1, 2 and 3 are extended due to delays caused by the LRS Contractor or the COUNTY in 
meeting the scheduled timeline, COUNTY and CONTRACTOR will work together on a mutually 
agreeable staffing plan that may include staff reductions as provided for in Paragraph 3.3, Approval 
of CONTRACTOR’s staff.”

The insurance provision Paragraph 16.2.7, Deductibles and Self-insurance Retentions (SIRs) was 
modified to include the following underlined provision:

CONTRACTOR’s policies shall not obligate the COUNTY to pay any portion of any CONTRACTOR 
deductible or SIR.  The COUNTY retains the right to require CONTRACTOR to reduce or eliminate 
policy deductibles and SIRs as respects the County, or to provide a bond guaranteeing 
CONTRACTOR’s payment of all deductibles and SIRs, up to the amount of the insurance required 
by Section 16.3, including all related claims investigation, administration and defense expenses.  
Such bond shall be executed by a corporate surety licensed to transact business in the State of 
California.

This Agreement is not a Proposition A contract and is, therefore, not subject to the requirements of 
the Living Wage Program (County Code Chapter 2.201).

Finally, in the event that First Data, which is a limited partnership, has any change in ownership or 
goes public, they will provide written notification and assurances that such will not impact any of the 
services being provided under the Agreement with the County.  

This Board Letter and associated Agreement were reviewed by the Chief Executive Office and 
approved as to form by County Counsel.  As with the existing LRS Agreement, outside counsel, 
Mitchell, Silberberg & Knupp LLP, reviewed and commented on the Board Letter and Agreement. 

The CEO's Risk Management Branch has reviewed and concurs with the provisions relating to 
insurance and indemnification and any revisions made to such as a result of the negotiations.

CONTRACTING PROCESS

On May 14, 2014, DPSS released the LRS QA Request for Proposals (RFP) to solicit proposals from 
qualified vendors to provide QA services for the LRS Project.  The QA services include performing 
independent deliverable reviews, analysis, written assessments and testing.  Additionally, the 
Contractor will be serving as an independent source of information on the status of the LRS project 
for COUNTY, State, and federal stakeholders.

The vendor community was notified of the RFP release by: 

1)  Posting the RFP solicitation document and contracting opportunity announcement on the 
County’s “Doing Business with Us” website and the DPSS Contracting Portal;
2)  Releasing a notice via electronic mail to 24 vendors; and
3)  Advertising in various newspapers.
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Vendor Selection Process

Nine (9) companies attended the Proposers’ Conference that was conducted on June 12, 2014.  By 
the solicitation deadline of July 30, 2014, two (2) vendors submitted proposals in response to the 
RFP.  In keeping with standard procurement protocol, an Evaluation Committee consisting of DPSS 
staff from various divisions throughout the Department performed a detailed assessment and 
evaluation of the proposals.  It was determined by the Evaluation Committee that First Data had the 
highest composite score and met all of the County’s requirements to provide the required services.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The execution of this Agreement will ensure continued required QA services while DPSS implements 
LRS Countywide.

CONCLUSION

Upon the Board’s approval, the Executive Officer, Board of Supervisors is requested to return three 
original signed copies of the Agreement and one adopted stamped Board Letter to the Director of 
DPSS.  

SHERYL L. SPILLER

Director

RICHARD SANCHEZ

Chief Information Officer

Enclosures

c: Interim Chief Executive Officer
Acting Executive Officer, Board of Supervisors
County Counsel
Chief Information Officer

Respectfully submitted,

SLS:MS:ph
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EXHIBIT G- CONTRACTOR EMPLOYEE JURY SERVICE 

EXHIBIT H-  DETERMINATIONS OF CONTRACTOR  NON-RESPONSIBILITY AND 
CONTRACTOR DEBARMENT ORDINANCE 

EXHIBIT H- 1 DISABLED VETERAN BUSINES ENTERPRISE PREFERENCE PROGRAM 

EXHIBIT I-  LISTING OF CONTRACTORS DEBARRED IN LOS ANGELES COUNTY 

EXHIBIT J-  IRS NOTICE 1015 

EXHIBIT K -  SAFELY SURRENDERED BABY LAW 

EXHIBIT L- CHARITABLE CONTRIBUTIONS CERTIFICATION 

EXHIBIT M-  COUNTY’S REQUEST FOR PROPOSALS FOR QUALITY ASSURANCE (QA) 
SERVICES FOR THE LOS ANGELES ELIGIBILITY, AUTOMATED 
DETERMINATION, EVALUATION AND REPORTING (LEADER) 
REPLACEMENT SYSTEM (LRS) PROJECT 

EXHIBIT N-  LEADER REPLACEMENT SYSTEM (LRS) AGREEMENT 

EXHIBIT O-  LEADER  AGREEMENT 

EXHIBIT P-  GEARS AGREEMENT 

EXHIBIT Q -  PROPOSER'S RESPONSE TO LRS QA RFP  
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County Contract No. __________ 
 

AGREEMENT FOR QUALITY ASSURANCE (QA) SERVICES FOR THE 

LOS ANGELES ELIGIBILITY, AUTOMATED DETERMINATION, 

EVALUATION AND REPORTING REPLACEMENT SYSTEM (LEADER) 

REPLACEMENT SYSTEM (LRS) PROJECT. 

THIS AGREEMENT is made and entered into this __________ day of 

_______________, 2015, (“Effective Date”) by and between the County of 

Los Angeles (hereafter (“COUNTY”), and First Data Government 

Solutions, LP, a Limited Partnership.  (hereafter “CONTRACTOR”), in 

order to provide COUNTY’s Department of Public Social Services 

(hereafter “DPSS”) with Quality Assurance  services for the Los Angeles 

Eligibility, Automated Determination, Evaluation and Reporting 

Replacement System project (hereafter “LEADER Replacement System 

project” or “LRS project”).   

WHEREAS, in response to COUNTY’s Request for Proposals for Quality 

Assurance (QA) Services for the Los Angeles Eligibility, Automated 

Determination, Evaluation and Reporting (LEADER) Replacement System 

(LRS) project  (hereafter “COUNTY’s RFP”), CONTRACTOR has 

submitted its proposal to COUNTY and desires to, and is prepared to, 

provide Work for the LRS project to COUNTY;  

WHEREAS, CONTRACTOR is in the business of providing QA work for 

systems similar in size and complexity to the LRS; and CONTRACTOR is 

qualified by reason of experience, preparation, organization and staffing to 

provide to COUNTY all of the Work contemplated by this Agreement; and 

WHEREAS, this Agreement is authorized by California Government Code 

Sections 23004 and 31000 and otherwise. 

NOW, THEREFORE, CONTRACTOR and COUNTY agree as follows:   
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1. APPLICABLE DOCUMENTS AND DEFINITIONS 

1.1. INTERPRETATION 
This document, without Exhibits, is referred to as the “Base Agreement”.  

The Base Agreement, together with Exhibits A, B, C, C-1, C-2, D, D-1, E, 

E-1, F, G, H, H-1, I, J, K, and L, attached hereto, and Exhibits M, N, O, P, 

and Q referenced below but not attached hereto, form this Agreement.  In 

the event of any contradiction, conflict, or inconsistency in the definition or 

interpretation of any word, responsibility, schedule, or the contents or 

description of any Work, between the Base Agreement and the Exhibits, 

or between Exhibits, such contradiction, conflict, or inconsistency shall be 

resolved by giving precedence first to the Base Agreement, and then to 

the Exhibits according to the following priority:   

1. Exhibit A – Statement of Work 

2. Exhibit B – Schedule of Payments 

3. Exhibit C – CONTRACTOR Employee Acknowledgement, 

Confidentiality, and Copyright Assignment Agreement 

4. Exhibit C-1 – CONTRACTOR’s Assignment and Transfer of 

Copyright 

5. Exhibit C-2 –Notary Statement for Assignment and Transfer of 

Copyright 

6. Exhibit D – Work Acceptance Certificate 

7. Exhibit D-1 – Service Request 

8. Exhibit E-1 – COUNTY’s Administration 

9. Exhibit E-1 – CONTRACTOR’s Administration 

10. Exhibit F – CONTRACTOR’s EEO Certification 

11. Exhibit G – CONTRACTOR Employee Jury Service 

QA Services for the LRS Project Agreement 
 Page 2  1/15/15  



 

12. Exhibit H – Determinations of CONTRACTOR Non-Responsibility 

and CONTRACTOR Debarment Ordinance 

13. Exhibit H-1 – Disabled Veteran Business Enterprise Program 

Ordinance 

14. Exhibit I – Listing of Contractors Debarred in Los Angeles County 

15. Exhibit J – IRS Notice 1015 

16. Exhibit K – Safely Surrendered Baby Law 

17. Exhibit L – Charitable Contributions Certification 

18. Exhibit M – COUNTY’s Request for Proposals for Quality 

Assurance (QA) Services for the Los Angeles Eligibility, 

Automated Determination, Evaluation and Reporting (LEADER) 

Replacement System (LRS) Project  

19. Exhibit N – LEADER Replacement System (LRS) Agreement, and 

all Amendments and Change Notices thereto 

20. Exhibit O – LEADER Agreement 

21. Exhibit P  – GEARS Agreement 

22. Exhibit Q – Proposer’s Response to LRS QA RFP 

 
In the event of any contradiction, conflict, or inconsistency between prior 

statements of requirements and a later COUNTY-approved Deliverable, 

the contradiction, conflict, or inconsistency shall be resolved in favor of the 

latest COUNTY-approved Deliverable, unless otherwise determined by 

COUNTY Project Director.   

1.2. ENTIRE AGREEMENT 
The Base Agreement of this Agreement, together with the Recitals and the 

Exhibits, (collectively referred to herein as "Agreement"), shall constitute 

the complete and exclusive statement of understanding between the 
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parties which supersedes all previous agreements, written or oral, and all 

communications between the parties relating to the subject matter of this 

Agreement. 

1.3. CONSTRUCTION OF TERMS 
In construing the terms of this Agreement, the following rules shall apply: 

(A) Singular nouns, and phrases incorporating them (e.g., referring 

to objects, persons, events, or otherwise), shall be construed to 

also include the plural except where reference to a single item is 

implied or necessary pursuant to the context of the word or 

phrase in question and except as otherwise expressly stated for 

particular defined terms set forth in Subparagraph 1.4 

(Definitions).  Plural nouns, and phrases incorporating them, 

shall be construed to also include the singular except where 

reference to multiple items is implied or necessary pursuant to 

the context of the word or phrase in question and except as 

otherwise expressly stated for particular defined terms set forth 

in Subparagraph 1.4 (Definitions). 

(B) Any use of the masculine gender shall be construed to include 

the feminine, and vice versa. 

(C) Examples provided by using words and phrases, such as 

“including”, “include”, “includes”, or “e.g.”, shall not be construed 

as limiting the term clarified thereby.  For example, “including” 

shall be construed as “including, but not limited to.”  

(D) References in this Agreement to federal, State, COUNTY and/or 

other governmental laws, rules, regulations, ordinances, 

guidelines, directives, policies and/or procedures as amended 

from time-to-time, is defined in Subparagraph 1.4.30. 

(E) Unless expressly stated otherwise, all approvals, consents, or 

determinations by or on behalf of COUNTY under this 
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Agreement, will be in writing, and may be given or withheld in 

the sole discretion or judgment of the person or entity 

authorized to provide or make such approval, consent, or 

determination. 

1.4. DEFINITIONS 
1.4.1 Agreement 

The term "Agreement" shall have the meaning specified in 

Subparagraph 1.2 (Entire Agreement). 

1.4.2 Amendment 

The term "Amendment" shall have the meaning specified in 

Paragraph 5 (Change Notices and Amendments). 

1.4.3 Base Agreement 

The term “Base Agreement” shall have the meaning specified in 

Subparagraph 1.1 (Interpretation). 

1.4.4 Change Notice 

The term "Change Notice" shall have the meaning specified in 

Paragraph 5 (Change Notices and Amendments).  

1.4.5 CONTRACTOR 

The term “CONTRACTOR” shall have the meaning specified in the 

introductory paragraph to this Agreement.   

1.4.6 CONTRACTOR Materials 

The term “CONTRACTOR Materials” shall have the meaning 

specified in Subparagraph 22.5. 

1.4.7 CONTRACTOR Project Executive 

The term “CONTRACTOR Project Executive” shall have the 

meaning specified in Subparagraph 3.1 (CONTRACTOR Project 

Executive).   
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1.4.8 CONTRACTOR Project Manager 

The term “CONTRACTOR Project Manager” shall have the 

meaning specified in Subparagraph 3.2 (CONTRACTOR Project 

Manager).  

1.4.9 COUNTY 

The term “COUNTY” shall have the meaning specified in the 

introductory paragraph to this Agreement. 

1.4.10 COUNTY Materials 

The term “COUNTY Materials” shall have the meaning specified in 

Subparagraph 22.1. 

1.4.11 COUNTY Project Director 

The term “COUNTY Project Director” shall have the meaning 

specified in Subparagraph 2.2 (COUNTY Project Director). 

1.4.12 COUNTY Project Executive 

The term “COUNTY Project Executive” shall have the meaning 

specified in Subparagraph 2.1 (COUNTY Project Executive). 

1.4.13 Countywide Implementation 

The term “Countywide Implementation” shall have the meaning 

specified or referenced in Subparagraph 1.4 (Definitions) of the 

body of the LRS Agreement.   

1.4.14 Day 

The terms “Day” and “day” shall mean a calendar day and not a 

Working Day, unless otherwise indicated. 

1.4.15 DCFS 

The term “DCFS” shall mean COUNTY’s Department of 
Children and Family Services. 
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1.4.16 Deficiency(ies)  

The term "Deficiency" shall mean and include defects in design, 

development, programming, implementation, materials, workmanship, 

errors, omissions, deviations from any published or mutually agreed 

upon standards, any of the requirements, or any COUNTY-approved 

Deliverables, or other problems, which result in the LEADER 

Replacement System not performing in accordance with the provisions 

of the LRS Agreement, including the Specifications attached thereto.  

Deficiency shall not include any of the foregoing to the extent that they 

are the result of any of the following, as determined by COUNTY Project 

Director: 

(A) The negligent or intentional misuse of the LEADER Replacement 

System by a User. 

(B) The improper performance or non-performance of any hardware 

or software that COUNTY procures from third party vendors and 

for which CONTRACTOR has no obligation to provide 

maintenance and support under this Agreement. 

(C) The negligent or intentional act of a User to modify, customize, or 

change the LRS Application Software without CONTRACTOR'S 

prior written approval. 

1.4.17 Deliverable 

The terms “Deliverable” and "deliverable" shall mean a good or 

service to be provided by CONTRACTOR under this Agreement, 

including those identified as a Deliverable in Exhibit A (Statement of 

Work).   

1.4.18 Design/Development/Implementation Phase 

The term “Design/Development/Implementation Phase” shall have 

the meaning specified in Paragraph 7 (Term). 
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1.4.19 Disabling Device 

The term "Disabling Device" shall have the meaning specified in 

Subpart (E) of Subparagraph 11.6 (Additional Warranties).   

1.4.20 DPSS 

The term “DPSS” shall have the meaning specified in the 

introductory paragraph to this Agreement. 

1.4.21 DPSS Director 

The term “DPSS Director” shall mean the Director of COUNTY’s 

Department of Public Social Services or her designee. 

1.4.22 Effective Date 

The term “Effective Date” shall have the meaning specified in the 

Preamble.  

1.4.23 Error 

The term “Error” shall mean and include defects in materials, 

workmanship, deficiencies, omissions, deviations from any 

published or mutually agreed upon standards, any of the 

requirements, or any COUNTY-approved Deliverables, or other 

problems, relating to CONTRACTOR’s performance of this 

Agreement.  

1.4.24 Exclusion 

The term “Exclusion” shall have the meaning specified in 

Subparagraph 11.7 (Price Warranty). 

1.4.25 GEARS Agreement  

The term “GEARS Agreement” shall mean the Agreement for GAIN 

Employment Activity and Reporting System (GEARS), executed on 

July 15, 2008, between COUNTY and GEARS Agreement 

Contractor, including all Amendments, and Change Notices thereto. 
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1.4.26 GEARS Agreement Contractor 

The term “GEARS Agreement Contractor” shall mean Hewlett-

Packard (HP) Enterprise Services, L.L.C., which is the prime 

contractor under the GEARS Agreement with COUNTY. 

1.4.27 ITSSMA Consultant 

The term “ITSSMA Consultant” shall mean First Data Solutions or 

any other contractor so designated by County, that is providing QA 

services for the LRS under the County’s Information Technology 

Support Services Master Agreement (ITSSMA) prior to the Effective 

Date of this Agreement. 

1.4.28 Key Deliverable 

The term “Key Deliverable” shall mean a Deliverable identified with 

the word “KEY” in the Quality Assurance Project Management Plan.  

1.4.29 Key Deliverable Due Date 

The term "Key Deliverable Due Date" shall have the meaning 

specified in Subparagraph 10.1 (Liquidated Damages for Failure to 

Meet Certain Key Deliverable Due Dates).  

1.4.30 Law(s) 

The term “Law” or “Laws” shall mean all applicable federal, State, 

COUNTY and local laws, rules, regulations, ordinances, guidelines, 

directives, policies and procedures required thereby to be included 

in this Agreement are hereby incorporated herein by reference. 

1.4.31 LEADER Agreement 

The term “LEADER Agreement” shall mean the Agreement for Los 

Angeles Eligibility, Automated Determination, and Reporting 

System (LEADER System), executed on September 12, 1995, 

between COUNTY and LEADER Agreement Contractor, including 

all Amendments and Change Notices thereto. 
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1.4.32 LEADER Agreement Contractor 

The term “LEADER Agreement Contractor” shall mean Unisys 

Corporation, a Delaware corporation, which is the prime contractor 

under the LEADER Agreement with COUNTY. 

1.4.33 LEADER Replacement System; LRS 

The terms “LEADER Replacement System” and “LRS” shall mean 

the Los Angeles Eligibility, Automated Determination, Evaluation 

and Reporting (LEADER) Replacement System.  

1.4.34 Liquidated Damages 

The term "Liquidated Damages" shall mean a payment due from 

CONTRACTOR to COUNTY either in the form of a cash payment 

or a credit against any payments, due to CONTRACTOR from 

COUNTY under this Agreement or otherwise, that is assessed by 

COUNTY against CONTRACTOR in accordance with Paragraph 10 

(Liquidated Damages).  

1.4.35 LRS Agreement 

The term “LRS Agreement” shall mean the Agreement for Los 

Angeles Eligibility, Automated Determination, Evaluation and 

Reporting (LEADER) Replacement System (LRS), executed on 

November 11, 2012, between COUNTY and LRS Contractor, 

including all Amendments and Change Notices thereto. 

1.4.36 LRS Contractor 

The term “LRS Contractor” shall mean Accenture LLP, an Illinois 

Limited Liability Partnership , who is the prime contractor under the 

LRS Agreement with COUNTY. 

QA Services for the LRS Project Agreement 
 Page 10  1/15/15  



 

1.4.37 LRS Component 

The term “LRS Component” shall have the meaning specified or 

referenced in Subparagraph 1.4 (Definitions) of the body of the LRS 

Agreement. 

1.4.38 LRS Data 

The term “LRS Data” shall have the meaning specified or 

referenced in Subparagraph 1.4 (Definitions) of the body of the LRS 

Agreement . 

1.4.39 LRS Deliverable  

The terms “LRS Deliverable(s)” shall mean a good or service to be 

provided by the LRS contractor under the LRS Agreement including 

those identified as a deliverable in the LRS Agreement, Exhibit A, 

(Statement of Work). 

1.4.40 LEADER Replacement System project; LRS project 

The terms “LEADER Replacement System project” and “LRS 

project” shall mean all work necessary to provide the LEADER 

Replacement System to COUNTY, including planning services, 

design services, development services, testing, implementation 

services, provision of Source Code, Object Code, and 

Documentation, provision of modifications and enhancements, and 

the management, operations, and support of the LEADER 

Replacement System. 

1.4.41 LRS Repository 

The term “LRS Repository” shall have the meaning specified or 

referenced in Subparagraph 1.4 (Definitions) of the body of the LRS 

Agreement. 
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1.4.42 LRS RFP 

The term “LRS RFP” shall mean COUNTY’s Request for Proposals 

for the Los Angeles Eligibility, Automated Determination, Evaluation 

and Reporting (LEADER) Replacement System (LRS), issued by 

COUNTY on November 30, 2007, including all Addenda thereto. 

1.4.43 Operational Phase 

The term “Operational Phase” shall have the meaning specified in 

Paragraph 7 (Term). 

1.4.44 Other Contractor Staff 

The term “Other Contractor Staff” shall mean all persons 

performing Work other than QA Key Staff.   

1.4.45 Performance Verification Phase 

The term “Performance Verification Phase” shall have the meaning 

specified in Paragraph 7 (Term).   

1.4.46 Phase  

The term “Phase” shall have the meaning specified in 

Subparagraph 4.4 (Phases).  

1.4.47 Pool Dollars 

Maximum amount allocated under this Agreement for the provision 

by CONTRACTOR for Professional Services, approved by County 

in accordance with the terms of this Agreement. 

1.4.48 Professional Services 

The term “Professional Services” shall have the meaning set forth 

in this Agreement, Subparagraph 4.6 (Professional Services). 
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1.4.49 Project Office 

The term "Project Office" shall have the meaning specified or 

referenced in Subparagraph 1.4 (Definitions) of the body of the LRS 

Agreement. 

1.4.50 QA Extended Term 

The term “QA Extended Term” will have the meaning specified in 

Subparagraph 7.2 (QA Extended Term). 

1.4.51 QA Initial Term 

The term “QA Initial Term” shall have the meaning specified in 

Subparagraph 7.1 (QA Initial Term). 

1.4.52 QA Key Staff 

The term “QA Key Staff” shall mean CONTRACTOR’s Project 

Executive, Project Manager, Business Process Consultant, 

Technical Consultant, and Testing Consultant.  Reference to QA 

Key Staff may include one (1) or more staff thereof or all QA Key 

Staff.  

1.4.53 QA Management Services  

The term “QA Management Services” shall mean all goods and 

services provided by CONTRACTOR for QA support of the LRS 

project as described in this Agreement.  

1.4.54 Quality Assurance Project Management Plan; QA PMP  

The terms "Quality Assurance Project Management Plan" and “QA 

PMP” shall have the meaning specified in Subparagraph 6.1 

(Delivery and Approval of Quality Assurance Project Management 

Plan).   

1.4.55 Service Request 

Shall have the meaning set forth in this Agreement Subparagraph  

4.7 (Service Request). 
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1.4.56 Specifications 

The terms "Specifications" shall have the meaning specified in 

Paragraph 1.4 (Definitions) Subparagraph 1.4.92 (Specifications) of  

the LRS Agreement.  

1.4.57 State 

The term “State” shall mean the State of California. 

1.4.58 Subcontractor 

The term “Subcontractor” shall mean any person or entity to which 

CONTRACTOR proposes to delegate any of its obligations 

hereunder in accordance with Paragraph 15 (Subcontracting).  

1.4.59 Subtask 

The terms “Subtask” and "subtask" shall mean one of the areas of 

Work to be performed under this Agreement that is part of a Task, 

including those areas of Work identified as Subtasks in Exhibit A 

(Statement of Work).   

1.4.60 System Data  

The term “System Data” shall have the meaning specified or 

referenced in Subparagraph 1.4 (Definitions) of the body of the LRS 

Agreement. 

1.4.61 Task 

The terms “Task” and "task" shall mean one of the areas of Work to 

be performed under this Agreement, including those areas of Work 

identified as Tasks in Exhibit A (Statement of Work).   

1.4.62 Total Maximum Contract Sum 

The term “Total Maximum Contract Sum” shall mean the total 

monetary amount payable by COUNTY to CONTRACTOR 
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hereunder, as set forth in Subparagraph 8.1 (Total Maximum 

Contract Sum).   

1.4.63 User 

The term “User” shall have the meaning specified or referenced in 

Subparagraph 1.4 (Definitions) of the body of the LRS Agreement. 

1.4.64 Work 

The term “Work” shall mean any and all Tasks, Subtasks, 

Deliverables, goods and services, including QA Management 

Services and Professional Services, provided by or on behalf of 

CONTRACTOR pursuant to this Agreement.  

1.4.65 Work Acceptance Certificate 

The term "Work Acceptance Certificate" shall mean, for each item 

of Work set forth in Exhibit A (Statement of Work) or otherwise 

under to this Agreement, the Work Acceptance Certificate relating 

to such item of Work, each substantially in the form of Exhibit D 

(Work Acceptance Certificate), together with all required supporting 

documentation. 

1.4.66 Working Day 

The terms “Working Day” and “working day” shall mean 7:00 a.m. 

to 7:00 p.m., Pacific Time, Monday through Friday, excluding 

COUNTY observed holidays. 

2. ADMINISTRATION OF AGREEMENT - COUNTY 

2.1. COUNTY PROJECT EXECUTIVE 
COUNTY Project Executive for this Agreement shall be the following 

person or such other person as may be designated by DPSS Director:   
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COUNTY PROJECT EXECUTIVE 
QA SERVICES FOR THE LRS PROJECT 
Hayward Gee, Senior Information Technology Manager  
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7801 
Email Address: HaywardGee@dpss.lacounty.gov 
 

COUNTY will give notice to CONTRACTOR of any change in the 

name, address, telephone number, fax number, or email address of its 

COUNTY Project Executive. 

COUNTY Project Executive is not authorized to make any changes in 

any of the terms and conditions of this Agreement, or to further 

obligate COUNTY in any respect whatsoever except as expressly set 

forth herein.  

COUNTY Project Executive will have the right at all times to inspect 

any and all Work provided by or on behalf of CONTRACTOR. 

2.2. COUNTY PROJECT DIRECTOR 

COUNTY Project Director for this Agreement shall be the following 

person or such other person as may be designated by DPSS Director: 

COUNTY PROJECT DIRECTOR 
QA SERVICES FOR THE LRS PROJECT 
Vat Om, Information Technology Manager II 
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7803 
Email Address: VatOm@dpss.lacounty.gov 
 

COUNTY will give notice to CONTRACTOR of any change in the 

name, address, telephone number, fax number, or email address of its 

COUNTY Project Director. 

QA Services for the LRS Project Agreement 
 Page 16  1/15/15  



 

COUNTY Project Director is responsible for the administration of this 

Agreement on behalf of COUNTY.  

COUNTY Project Director is not authorized to make any changes in 

any of the terms and conditions of this Agreement, or to further 

obligate COUNTY in any respect whatsoever except as expressly set 

forth herein.  

COUNTY Project Director will interface with CONTRACTOR Project 

Manager, other QA Key Staff, and Other Contractor Staff on a regular 

basis, including with respect to the standards and requirements of this 

Agreement. 

COUNTY Project Director will have the right at all times to inspect any 

and all Work provided by or on behalf of CONTRACTOR. 

2.3. COUNTY PERSONNEL AND OTHER RESOURCES 
All COUNTY personnel assigned to this Agreement and all other COUNTY 

resources shall be under the exclusive supervision of COUNTY.  

CONTRACTOR understands and agrees that all such COUNTY personnel 

are assigned only for the convenience of COUNTY.  CONTRACTOR 

hereby represents and warrants that its price, project schedule, and 

performance hereunder are based solely on the work of CONTRACTOR, 

including all Subcontractors, if permitted by COUNTY, except as otherwise 

expressly stated in this Agreement. 

3. ADMINISTRATION OF AGREEMENT - CONTRACTOR 

3.1 CONTRACTOR PROJECT EXECUTIVE 
CONTRACTOR Project Executive for this Agreement shall be the 

following person: 
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CONTRACTOR PROJECT EXECUTIVE 
QA SERVICES FOR THE LRS PROJECT 
Holly Murphy, Senior Project Executive 
First Data Government Solutions, LP (First Data) 
Address: 5565 Glendridge Connector NE 
Atlanta, GA 30342 
Telephone Number: (404) 890-2285 
Email Address: holly.murphy@firstdata.com 
 

CONTRACTOR Project Executive shall be responsible for 

CONTRACTOR’s performance of all Work provided hereunder and 

assuring CONTRACTOR’s compliance with this Agreement. 

CONTRACTOR Project Executive shall be available to meet and confer 

with COUNTY Project Executive and/or COUNTY Project Director on a 

regular basis and otherwise when and as requested by COUNTY Project 

Executive and/or COUNTY Project Director.  Such meetings shall be 

conducted at a time and place convenient to COUNTY Project Executive 

and/or COUNTY Project Director. 

3.2 CONTRACTOR PROJECT MANAGER  

CONTRACTOR Project Manager shall be responsible for 

CONTRACTOR’s day-to-day activities as related to this Agreement and 

for reporting to COUNTY in the manner set forth in Subparagraph 3.4 

(Reports by CONTRACTOR). 

CONTRACTOR Project Manager shall be available to meet and confer 

with COUNTY Project Director on a regular basis and otherwise when and 

as requested by COUNTY Project Director.  Such meetings shall be 

conducted at a time and place convenient to COUNTY Project Director. 

CONTRACTOR Project Manager shall be assigned to the LRS project full 

time, at least forty (40) hours per week, and shall be physically located at 

the Project Office one hundred percent (100%) of such time, unless other 

arrangements are approved by COUNTY Project Director. 
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3.3 APPROVAL OF CONTRACTOR’S STAFF 
COUNTY has the absolute right to approve or disapprove each member or 

proposed member of CONTRACTOR’s staff, including CONTRACTOR 

Project Executive, and CONTRACTOR Project Manager prior to, and 

during, his performing any Work hereunder, as well as so approving or 

disapproving any proposed deletions from or other changes in such staff.  

COUNTY Project Director may require replacement of any member of 

CONTRACTOR’s staff performing, or offering to perform, Work hereunder, 

including CONTRACTOR Project Executive, and CONTRACTOR Project 

Manager.  CONTRACTOR shall provide COUNTY with a resume of each 

such proposed staff member, including CONTRACTOR Project Executive 

and CONTRACTOR Project Manager, and proposed substitute and an 

opportunity to interview such person prior to his performing any Work 

hereunder. 

CONTRACTOR represents and warrants that it shall take, to the 

maximum extent possible, all necessary steps to assure continuity over 

time of the membership of the group constituting CONTRACTOR’s staff, 

including CONTRACTOR Project Manager. 

CONTRACTOR shall promptly propose and fill any staff vacancy with 

personnel having qualifications at least equivalent to those of the staff 

member being replaced, as determined by COUNTY Project Director. 

In fulfillment of its responsibilities under this Agreement, CONTRACTOR 

shall utilize, and permit utilization of, only staff fully qualified, trained, and 

experienced, and, as appropriate, licensed or certified in the technology, 

trades, Tasks, and Subtasks required by this Agreement. 

All of CONTRACTOR’s staff providing all Work under this Agreement, 

shall be located at the Project Office.  COUNTY Project Director may 

approve the location of specific such staff at a location other than the 

Project Office, so long as all such staff are located within the fifty (50) 

United States and the District of Columbia. 
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CONTRACTOR shall supply sufficient staff to fully discharge all of its 

responsibilities hereunder in a timely and efficient manner, including as 

required to comply with Exhibit A (Statement of Work), and Paragraphs 4 

(Work) and 11 (Warranties). 

In the event CONTRACTOR should ever need to remove any staff from 

performing Work under this Agreement, CONTRACTOR shall provide 

COUNTY with notice at least fifteen (15) days in advance, except in 

circumstances in which such notice is not possible, in which case such 

notice shall be provided to COUNTY Project Director at CONTRACTOR’s 

earliest opportunity. In such event, CONTRACTOR shall work with 

COUNTY on a mutually agreeable transition plan so as to provide an 

acceptable replacement and ensure project continuity. 

In the event the LRS Contractor’s work falls behind schedule as 

determined by COUNTY’s Project Director, then COUNTY will work with 

CONTRACTOR to reduce CONTRACTOR’s staff level in order to ensure 

the QA Management Services will not exceed the Total Maximum 

Contract Sum.   

All staff employed by and on behalf of CONTRACTOR shall be adults who 

are fully fluent in both spoken and written English.   

During the time that CONTRACTOR’s staff are at COUNTY facilities, any 

such staff shall be subject to the rules and regulations of COUNTY 

facilities.  It is the responsibility of CONTRACTOR to acquaint such staff 

with such rules and regulations.  In the event that COUNTY determines 

that any such staff has violated any applicable rule or regulation, COUNTY 

shall notify CONTRACTOR, and CONTRACTOR shall undertake such 

remedial or disciplinary measures as CONTRACTOR determines 

appropriate.  If the problem is not thereby corrected, then CONTRACTOR 

shall permanently withdraw such staff from the provision of Work upon 

receipt of notice from COUNTY that: (i) such staff has violated such rules 

or regulations; or (ii) such staff’s actions, while on COUNTY premises, 
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indicate that the staff may adversely affect the delivery of Work.  Upon 

removal of any staff, CONTRACTOR shall immediately replace the staff 

and continue uninterrupted Work hereunder. 

All of CONTRACTOR staff who are receiving public assistance, shall meet 

his reporting responsibilities to COUNTY.  Further, such staff shall not 

have any access to COUNTY’s records of friends, relatives, business 

relations, personal acquaintances, tenants, or any other individuals whose 

relationship could reasonably influence his conduct or performance on the 

job.  Limiting access to these records includes not allowing individuals 

access to information that could be used to determine eligibility for public 

assistance.  In addition, such staff shall not be able to transmit computer 

data, nor be able to obtain physical possession of any case documents. 

3.4 REPORTS BY CONTRACTOR  
In order to control expenditures and to ensure the reporting of all Work 

provided by CONTRACTOR, CONTRACTOR shall provide COUNTY 

Project Director with periodic and other written reports as described in 

Exhibit A (Statement of Work) and elsewhere in this Agreement, to include 

the following information: 

(A) Period covered by the report. 

(B) Overview of the reporting period. 

(C) Work scheduled for the reporting period that was not completed. 

(D) Work for the reporting period that was completed on time in 

accordance with the QA PMP, and Project Work Plan. 

(E) Work for the reporting period that was completed after the date 

specified in the QA PMP, and Project Work Plan. 

(F) Work completed for the reporting period that was not scheduled 

in the QA PMP, and Project Work Plan. 

(G) Work to be completed in the next reporting period. 
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(H) Issues to be resolved. 

(I) Issues resolved. 

(J) A brief narrative summary of the LRS project status as of the 

reporting date. 

(K) Updated QA PMP and Project Work Plan. 

(L) Any other information that COUNTY may request from time-to-

time. 

3.5 CONTRACTOR STAFF IDENTIFICATION 
CONTACTOR shall provide, at CONTRACTOR’s expense, all staff 

performing Work under this Agreement with a photo identification badge, 

which shall be subject to approval by COUNTY Project Director. 

3.6 BACKGROUND AND SECURITY INVESTIGATION  
At any time prior to or during the QA Initial Term and any QA Extended 

Term, COUNTY may require that all CONTRACTOR staff performing 

Work under this Agreement undergo and pass, to the satisfaction of 

COUNTY, a background investigation, as a condition of beginning and 

continuing Work under this Agreement.  COUNTY shall use its discretion 

in determining the method of background investigation to be used, up to 

and including a COUNTY-performed fingerprint security clearance. All 

fees associated with obtaining the background information shall be at the 

expense of and paid by CONTRACTOR, regardless of whether such staff 

passes or fails the background investigation.   

COUNTY, in its sole discretion, may request that CONTRACTOR staff,  be 

immediately removed from working on the Agreement at any time during 

the QA Initial Term and any QA Extended Term.  COUNTY will not provide 

to CONTRACTOR or to such staff any information obtained through 

COUNTY conducted background investigation.  
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COUNTY, at its sole discretion, may immediately deny or terminate facility 

access to any CONTACTOR staff who do not pass such background 

investigation(s) to the satisfaction of COUNTY or whose background or 

conduct is incompatible with COUNTY facility access.   

Disqualification, if any, of CONTRACTOR staff pursuant to this 

Subparagraph 3.6, shall not relieve CONTRACTOR of its obligation to 

complete all Work in accordance with the terms and conditions of this 

Agreement.  

4. WORK 

4.1 GENERAL 
Pursuant to the provisions of this Agreement, CONTRACTOR shall fully 

provide, complete, and deliver on time all Work, as set forth in this 

Agreement.  

4.2 COUNTY APPROVAL OF WORK 
All Work provided by CONTRACTOR must have the approval of COUNTY 

Project Director as described in this Subparagraph 4.2.  Upon completion 

of each item of Work hereunder, CONTRACTOR shall fully complete a 

Work Acceptance Certificate in the form of Exhibit D (Work Acceptance 

Certificate) with respect thereto.  Thereafter, CONTRACTOR shall submit 

such Work Acceptance Certificate to COUNTY Project Director for his 

review, approval, and signature.  In the event that COUNTY Project 

Director approves such Work Acceptance Certificate and the Work 

described therein, he shall sign such Work Acceptance Certificate.  In no 

event shall COUNTY be liable or responsible for any payment prior to 

such approval.   

4.3 UNAPPROVED WORK 
If CONTRACTOR provides any Work to COUNTY other than those 

specified in this Agreement, or if CONTRACTOR provides such items 

requiring COUNTY’s prior approval without first having obtained such 
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approval, the same shall be deemed to be a gratuitous effort on the part of 

CONTRACTOR and CONTRACTOR shall have no claim whatsoever 

against COUNTY therefore. 

4.4 PHASES 
All Work shall be performed in three (3) phases as described in Paragraph 

7 (Term) (each referred to herein as “Phase”) and as stated below:  

• Phase 1-Design/Development/Implementation,  

• Phase 2- Performance Verification, and  

• Phase 3-Operational Phase  

Each Phase shall be successfully completed before the next Phase 

commences.  The length of any Phase may be affected by the LRS 

CONTRACTOR’s timely performance, or lack thereof. 

4.5 RIGHT TO REJECT 
COUNTY reserves the right to reject any Work not approved by 

COUNTY pursuant to Subparagraph 4.2 (COUNTY Approval of Work) or 

other provisions of this Agreement. 

4.6 PROFESSIONAL SERVICES 
At COUNTY’s written request, CONTRACTOR shall provide consulting 

services and/or other services which are in addition to the Work 

described in the Statement of Work (SOW) and/or other Work included in 

the Agreement (herein, “Professional Services”) for which the fees are 

specified by County in the Pool Dollar amounts listed in Exhibit B, 

Schedule of Payments. COUNTY will deliver to CONTRACTOR Project 

Manager a written Service Request specifying the proposed Work with 

sufficient detail in which to enable evaluation by CONTRACTOR (see 

Subparagraph 4.7 (Service Request)).    
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4.7 SERVICE REQUEST 
As needed, COUNTY will provide to CONTRACTOR a written request 

for: Professional Services.  CONTRACTOR shall provide COUNTY a 

proposal within five (5) Business Days of CONTRACTOR's receipt of 

County's written request.  CONTRACTOR and COUNTY shall meet 

within ten (10) business days thereafter to discuss how to proceed to 

fulfill COUNTY’s request.  In no event shall the Professional Services 

price exceed the amount allocated for each contract year as specified in 

Exhibit B, Schedule of Payments, Pricing Schedule G (Professional 

Services).   

CONTRACTOR’s proposal to COUNTY shall include the following, 

unless waived in writing by COUNTY Project Director:    

(A) A detailed description of the services to be performed and any 

applicable hardware, software, or other materials required to 

complete the requested services;  

(B) A quotation of a “not to exceed” price for completion and delivery 

of the requested Work, including a proposed completion schedule 

and budget of anticipated expenditures, including labor expenses 

calculated not to exceed the Fixed Hourly Rates specified in 

Exhibit B, Schedule of Payments, Pricing Schedule G 

(Professional Services). 

(C) Contractor staff recommended for completion of the applicable 

Work; 

(D) Estimated hours required for completion of the requested Work; 

(E) A description of functional and technical specifications (if 

applicable); 

(F) A final delivery date for completed Work, including any post-

delivery acceptance period as may be applicable; and 
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(G) CONTRACTOR’s price or other materials required to complete 

the requested services. 

CONTRACTOR’s quotations under the proposal shall remain valid and 

may not be withdrawn by CONTRACTOR for ninety (90) Days from the 

date of its submission.  

CONTRACTOR shall take no further action with respect to the proposed 

services unless it receives an executed Service Request from COUNTY 

(herein, "Service Request").  Service Requests for Professional Services 

will be executed by COUNTY’s DPSS Director, or his designee, and 

CONTRACTOR’s Project Manager.  

All services described in a Service Request shall constitute Work for 

purposes of this Agreement and shall be governed by the terms and 

conditions of this Agreement. 

5 CHANGE NOTICES AND AMENDMENTS 

5.1  GENERAL  
COUNTY reserves the right to change any portion of the Work required 

under this Agreement and any other provisions of this Agreement.  All 

such changes shall be accomplished only as provided in this Paragraph 

5. 

5.2 REQUIRED APPROVALS  
For any change that does not affect the scope of Work, the duration of the 

QA Initial Term or any QA Extended Term, schedule, payments, or any 

term or condition in this Agreement, including expenditure of Pool Dollars, 

a written Change Notice shall be prepared and executed by COUNTY 

Project Director and CONTRACTOR Project Manager.   

For any change that affects the scope of Work, the duration of the QA 

Initial Term or any QA Extended Term, schedule, payments, or any term 

or condition included in this Agreement, unless expressly authorized under 
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this Paragraph 5, an Amendment to this Agreement shall be prepared and 

executed by COUNTY’s Board of Supervisors and CONTRACTOR. 

Notwithstanding any other provision of this Paragraph 5, changes to the 

project schedule, as set forth in the QA PMP, shall be made only in 

accordance with Paragraph 6 (Quality Assurance Project Management 

Plan), provided that any agreement to alter the project schedule shall not 

prejudice either party’s right to claim that such alterations constitute an 

Amendment to this Agreement that shall be governed by the terms of 

Subparagraph 5.2.2. 

5.3 TERMINATIONS AND REDUCTIONS   
Notwithstanding any other provision of this Agreement, including 

Paragraph 5 or Paragraph 36 (Termination for Convenience), COUNTY 

shall take all appropriate action to carry out any orders of COUNTY’s 

Board of Supervisors relating to this Agreement, and, for this purpose, is 

authorized to: (i) issue written notices of partial or total termination of this 

Agreement pursuant to Paragraph 36 (Termination for Convenience) 

without further action by COUNTY’s Board of Supervisors or COUNTY’s 

Purchasing Agent; and/or (ii) prepare and sign Amendments to this 

Agreement that reduce the scope of Work and the Total Maximum 

Contract Sum without further action by COUNTY’s Board of Supervisors 

and COUNTY’s Purchasing Agent. 

Such notices of partial or total termination shall be authorized under the following 

conditions: 

(A) Notices shall be in compliance with all Laws. 

(B) COUNTY shall obtain the approval of County Counsel for any 

notice. 

(C) COUNTY shall file a copy of all notices with the Executive Office 

of COUNTY’s Board of Supervisors, and COUNTY’s Chief 
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Executive Office within fifteen (15) days after execution of each 

notice. 

Such Amendments shall be authorized under the following conditions: 

(A) Amendments shall be in compliance with all Laws. COUNTY’s 

Board of Supervisors has appropriated sufficient funds for 

purposes of such Amendments and this Agreement. 

(B)  COUNTY shall obtain the approval of County Counsel for any 

Amendment. 

(C) COUNTY shall file a copy of all Amendments with the 

Executive Office of COUNTY’s Board of Supervisors, 

COUNTY’s Purchasing Agent, and COUNTY’s Chief 

Executive Office within fifteen (15) days after execution of 

each Amendment. 

6. QUALITY ASSURANCE PROJECT MANAGEMENT PLAN 

6.1 DELIVERY AND APPROVAL OF QUALITY ASSURANCE PROJECT 
MANAGEMENT PLAN 
The project management plan as provided by CONTRACTOR in 

Deliverable 1.1.1A (Updated Quality Assurance Project Management Plan 

(QA PMP)) of Exhibit A (Statement of Work), and approved by COUNTY, 

or as subsequently modified pursuant to this Paragraph 6 or as 

subsequently updated pursuant to Exhibit A (Statement of Work), is 

referred to herein as the “Quality Assurance Project Management Plan” or 

“QA PMP”.  All modifications and updates to the QA PMP shall require the 

approval of COUNTY Project Director.  No payments shall be due by 

COUNTY to CONTRACTOR under this Agreement until the QA PMP 

provided in Deliverable 1.1.1A (Updated Quality Assurance Project 

Management Project Management Plan (QA PMP)) is approved by 

COUNTY Project Director pursuant to Subparagraph 4.2 (COUNTY 

Approval of Work). 
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The project work plan as provided by CONTRACTOR in Deliverable 

1.1.1B (Updated Project Work Plan) of Exhibit A (Statement of Work), and 

approved by COUNTY, or as subsequently modified pursuant to this 

Paragraph 6 or as subsequently updated pursuant to Exhibit A (Statement 

of Work), is referred to herein as the “Project Work Plan”.  All 

modifications and updates to the Project Work Plan shall require the 

approval of COUNTY Project Director.  No payments shall be due by 

COUNTY to CONTRACTOR under this Agreement until the Project Work 

Plan provided in Deliverable 1.1.1B (Updated Project Work Plan) is 

approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY Approval 

of Work). 

6.2 MODIFICATION OF QUALITY ASSURANCE PROJECT 
MANANGEMENT PLAN 
Notwithstanding any other provision of this Agreement, COUNTY Project 

Director has the right to require modification of the QA PMP, including if 

the QA PMP: (i) fails to satisfy any requirements in this Agreement; (ii) 

fails to describe a process which will result in the delivery of any Work at a 

time or pursuant to a process satisfactory to COUNTY; (iii) provides for an 

unreasonably short period of time to permit COUNTY to adequately review 

and approve any Work; or (iv) assumes COUNTY staffing, locations, 

manner of performance, or other COUNTY-provided items not consistent 

with or specifically identified in this Agreement. 

Following receipt of a proposed modified QA PMP and Project Work Plan 

from CONTRACTOR, COUNTY Project Director shall provide 

CONTRACTOR with a notice of approval in the event such QA PMP and 

Project Work Plan are approved.  From and after approval of a modified 

QA PMP, the modified QA PMP and Project Work Plan shall be the QA 

PMP hereunder and shall supersede and replace the prior COUNTY-

approved QA PMP and Project Work Plan in all respects.  In the event a 

proposed modified QA PMP is not approved, COUNTY Project Director, at 

his sole option, may provide a statement specifying the manner in which 
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such QA PMP and Project Work Plan fails to meet the requirements of 

COUNTY.  Failure by COUNTY Project Director to respond to a proposed 

modified QA PMP and Project Work Plan within ten (10) Working Days 

shall be deemed non-approval.  With respect to any proposed modified 

QA PMP, if COUNTY Project Director provides CONTRACTOR with a 

description of such failures, then CONTRACTOR shall correct any such 

failures and redeliver such QA PMP within ten (10) Working Days of 

receipt of notice from COUNTY Project Director.  If the redelivered QA 

PMP and Project Work Plan still fail to meet the requirements of COUNTY, 

then, at COUNTY Project Director’s sole option: (i) CONTRACTOR shall 

again correct any such failures and redeliver such QA PMP and Project 

Work Plan within ten (10) Working Days of receipt of notice from COUNTY 

Project Director or (ii) CONTRACTOR Project Manager and COUNTY 

Project Director shall meet and implement the resolution process 

described in Paragraph 47 (Dispute Resolution Procedure).   

7. TERM 

7.1 QA INITIAL TERM 
The term of this Agreement shall commence on the Effective Date and 

shall expire effective thirty-six (36) months thereafter unless extended, 

sooner terminated in whole or in part, or both, as provided in this 

Agreement (such term referred to herein as “QA Initial Term”).  The QA 

Initial Term consists of the following: 

• Detailed review, analysis, and written assessments of Deliverables 

to be provided by the LRS Contractor under the LRS agreement 

during Phases, 1, 2 and 3 of the LRS Agreement; and   

• All goods and services necessary to perform the Work during the 

term of the Agreement.  

  The LRS Agreement Phases are: 
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• Phase 1 (Design/Development/Implementation Phase) is 

determined to be completed when the LRS Contractor has 

provided, and COUNTY has approved, all LRS Deliverables in 

Phase 1, including Deliverable 13.5.2 (Certification of Countywide 

Implementation) of Exhibit A (Statement of Work) of the LRS 

Agreement.  

• Phase 2 (Performance Verification Phase) is estimated be a period 

of six (6) months immediately following the successful completion 

of the LRS Phase 1 (Design/Development/Implementation Phase). 

Phase 2 (Performance Verification Phase). including Deliverable 

14.3.2, (Assessment of LRS Contractor’s Certification of 

Performance Verification) of Exhibit A (Statement of Work) of the 

LRS Agreement. 

• Phase 3 (Operational Phase), is estimated to be a period of six (6) 

months, immediately following the completion of Phase 2 

(Performance Verification Phase).  In no event shall the duration of 

Phase 3 (Operational Phase) be less than six (6) months, unless 

otherwise terminated as provided herein. 

During any extension of the duration of Phase 1 

(Design/Development/Implementation Phase) and the QA Initial Term, 

until the LRS Contractor has provided, and COUNTY has approved, 

Deliverable 13.5.2 (Certification of Countywide Implementation) of Exhibit 

A (Statement of Work) of the LRS Agreement, and during any extension of 

the duration of Phase 2 (Performance Verification Phase) and the QA 

Initial Term, as appropriate, to correspond with any extension of Phase 2 

(Performance Verification Phase) of the LRS Agreement, and during any 

extension of the duration of Phase 3 (Operational Phase) and the QA 

Initial Term, as appropriate, to correspond with any extension of Phase 3 

(Operational Phase) of the LRS Agreement, QA Management Services 
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provided during each month of such extension period(s) shall be at no 

additional cost to COUNTY. 

COUNTY maintains databases that track/monitor CONTRACTOR 

performance history.  Information entered into such databases may be 

used for a variety of purposes, including determining whether COUNTY 

will exercise a contract term extension option. 

7.2 IN THE EVENT OF ANY WORK CHANGES OR IF THE LRS PHASES 1, 2 AND 3 ARE 
EXTENDED DUE TO DELAYS CAUSED BY THE LRS CONTRACTOR OR THE 
COUNTY IN MEETING THE SCHEDULED TIMELINE, COUNTY AND 
CONTRACTOR WILL WORK TOGETHER ON A MUTUALLY AGREEABLE 
STAFFING PLAN THAT MAY INCLUDE STAFF REDUCTIONS AS PROVIDED FOR IN 
PARAGRAPH 3.3, APPROVAL OF CONTRACTOR’S STAFF.  CONTRACTOR 
TO NOTIFY COUNTY WHEN IT HAS REACHED 75% OF TOTAL 
MAXIMUM CONTRACT SUM:  
CONTRACTOR shall maintain a system of record keeping that will enable 

CONTRACTOR to determine when it has incurred seventy-five percent 

(75%) of the Total Maximum Contract Sum including expenditures of Pool 

Dollars.  Upon occurrence of this event, CONTRACTOR shall send 

notification thereof to COUNTY Project Director. 

CONTRACTOR shall notify COUNTY Project Director in writing when this 

Agreement is within six (6) months from the expiration of the QA Initial 

Term as described in the first paragraph of this Paragraph 7.  

7.3 QA EXTENDED TERM 
In addition to the extensions provided for in Paragraph 7.1 (QA Initial 

Term), the DPSS Director may extend this Agreement for three (3) 

consecutive one (1) year periods, for a total period not to exceed three (3) 

years.  Any extended period is referred to herein as a “QA Extended 

Term.” 

Each extension shall be accomplished by the provision of at least thirty 

(30) days prior notice by COUNTY to CONTRACTOR, prior to the end of 

the QA Initial Term or any QA Extended Term, which notice shall specify 

the duration of the extended period. 
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8. CONTRACT SUM 

8.1 TOTAL MAXIMUM CONTRACT SUM 

8.1.1 GENERAL 

The Total Maximum Contract Sum shall be the total monetary 

amount payable by COUNTY to CONTRACTOR for furnishing all of 

the Work specified under this Agreement, including all applicable 

taxes and transportation charges.  All Work completed by 

CONTRACTOR must be approved by COUNTY.  If COUNTY does 

not approve Work, no payment shall be due to CONTRACTOR for 

that Work.   

8.1.2 TOTAL MAXIMUM CONTRACT SUM DURING QA INITIAL TERM 

The Total Maximum Contract Sum [CONTRACTOR’s total 

consideration for all Work hereunder, including all applicable taxes 

transportation charges, and other costs and expenses for all 

Deliverables to be provided under Tasks 1 (Project Administration) 

through Task 15 (Phase 3 (Operational Phase) of Exhibit A 

(Statement of Work)) for this Agreement during the QA Initial Term, 

including any Pool Dollars, shall not exceed Four Million, Seven 

Hundred Sixty Six Thousand Eight Hundred and Sixty Two Dollars  

($4,766,862).  The Total Maximum Contract Sum during the QA 

Initial Term shall not be increased for any costs or expenses 

whatsoever of CONTRACTOR. 

8.1.3 TOTAL MAXIMUM CONTRACT SUM DURING ANY QA EXTENDED TERM 

Should COUNTY determine to extend this Agreement pursuant to 

Subparagraph 7.2 (QA Extended Term), the Total Maximum 

Contract Sum [CONTRACTOR’s total consideration for all Work 

hereunder, including all applicable taxes, transportation charges, 

and other costs and expenses for this Agreement during any QA 
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Extended Term including any Pool Dollars], shall not exceed Four 

Million Eighty Seven Thousand Seven Hundred Eighty Two Dollars 

($4,087,782).  The Total Maximum Contract Sum for any Extended 

Term shall not be increased for any costs or expenses whatsoever 

of CONTRACTOR. 

8.2 TERMINATION FOR NON-APPROPRIATION OF FUNDS 

Notwithstanding any other provision of this Agreement, COUNTY shall not 

be obligated for CONTRACTOR’s performance hereunder or by any 

provision of this Agreement during any of COUNTY’s future fiscal years 

unless and until COUNTY’s Board of Supervisors appropriates funds for 

this Agreement in COUNTY’s Budget for each such future fiscal year.  In 

the event that funds are not appropriated for this Agreement, then this 

Agreement shall terminate as of June 30th of the last fiscal year for which 

funds were appropriated.  COUNTY shall notify CONTRACTOR of any 

such non-appropriation of funds as soon as reasonably practicable. 

8.3 BUDGET REDUCTIONS 
In the event that COUNTY’s Board of Supervisors adopts, for any fiscal 

year, a COUNTY Budget which provides for reductions in the salaries and 

benefits paid to the majority of COUNTY employees, and imposes similar 

reductions with respect to COUNTY agreements with third parties, 

COUNTY reserves the right to reduce its payment obligation 

correspondingly for such fiscal year and any subsequent fiscal years for 

services provided by CONTRACTOR under this Agreement.  COUNTY’s 

notice to CONTRACTOR regarding such reduction in COUNTY’s payment 

obligation shall be provided within thirty (30) days of COUNTY’s Board of 

Supervisors approval of such actions.  Notwithstanding any resulting 

payment reductions, CONTRACTOR shall continue to perform all of its 

obligations set forth in this Agreement. 
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8.4 CONTRACTOR PERFORMANCE OBLIGATION: 
Notwithstanding any other provision of this Agreement, CONTRACTOR 

shall fully perform and complete all Work required of CONTRACTOR by 

this Agreement in exchange for the amounts to be paid to CONTRACTOR 

as set forth in this Agreement. 

9. INVOICES AND PAYMENTS 

9.1 INVOICES 

CONTRACTOR shall invoice COUNTY only for Work, which is specified in 

Exhibit A (Statement of Work), which has been provided by 

CONTRACTOR and approved by COUNTY pursuant to the terms of this 

Agreement, and for which payment is required pursuant to the terms of 

this Agreement.  All invoices shall be subject to COUNTY approval 

pursuant to Subparagraph 9.4 (COUNTY Approval of Invoices).  

CONTRACTOR shall prepare invoices in the detail and formats required 

by COUNTY Project Director for charges owed to CONTRACTOR by 

COUNTY under the terms of this Agreement.  CONTRACTOR’s payments 

shall be as provided in Exhibit B (Schedule of Payments).   

9.2 SUBMISSION OF INVOICES 

CONTRACTOR shall submit all invoices under this Agreement to 

COUNTY Project Director for approval at the address set forth in 

Subparagraph 2.2 (COUNTY Project Director). 

9.3 INVOICE DETAIL 

Each invoice submitted by CONTRACTOR shall indicate: 

(A) The Tasks (by Task number and title), Subtasks (by Subtask 

number and title), Deliverables (by Deliverable number and title), or 

other Work (as described in Exhibit A (Statement of Work)) for 

which payment is claimed.  

(B) The amount due for each such item. 
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(C) The total amount due for the invoicing period. 

(D) The date(s) of approval of the Tasks, Subtasks, Deliverables, or 

other Work by COUNTY Project Director. 

(E) Any applicable withhold amount(s) for payments claimed or 

reversals thereof. 

(F) Any applicable Liquidated Damages due to COUNTY under the 

terms of this Agreement.  

(G) Any other information requested by COUNTY Project Director. 

Invoices for QA Management Services shall be accompanied by reports, using 

COUNTY-approved formats to support invoices.  

9.4 COUNTY APPROVAL OF INVOICES 

All invoices submitted by CONTRACTOR must have the approval of 

COUNTY Project Director as described in this Subparagraph 9.4.  All 

invoices submitted by CONTRACTOR for payment with respect to any 

Work hereunder must have a fully signed Work Acceptance Certificate for 

such Work, prior to any payment thereof.  CONTRACTOR shall prepare 

and submit each invoice, together with the applicable fully signed Work 

Acceptance Certificate, to COUNTY Project Director for his review and 

approval.  In no event shall COUNTY be liable or responsible for any 

payment prior to such approval. 

9.5 INVOICING, PAYMENT, AND WITHHOLDS FOR DELIVERABLES 

CONTRACTOR shall invoice COUNTY and COUNTY will authorize 

payment to CONTRACTOR of the Maximum Price less the fifteen percent 

(15%) Withhold Amount (e.g., eighty-five percent (85%) of the Maximum 

Price) as provided in Schedule A (Deliverable Prices) of Exhibit B 

(Schedule of Payments) for each Deliverable to be furnished under Task 1 

(Project Administration) through Task 15 (Phase 3 (Operational Phase)) of 

Exhibit A (Statement of Work) and for which Deliverable COUNTY is 

obligated to make payment as shown on Schedule A (Deliverable Prices) 

QA Services for the LRS Project Agreement 
 Page 36  1/15/15  



 

of Exhibit B (Schedule of Payments), upon receipt and approval of such 

Deliverable and upon receipt and approval of the invoice therefor, as 

provided in Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 

(COUNTY Approval of Invoices).  No payment shall be made by COUNTY 

to CONTRACTOR for certain Deliverables as shown in Schedule A 

(Deliverable Prices) of Exhibit B (Schedule of Payments). 

CONTRACTOR shall submit one (1) invoice for payment of all Withhold 

Amounts and COUNTY will make one (1) aggregate payment of all 

Withhold Amounts after COUNTY approval of Deliverable 15.4 (Post 

Implementation Evaluation Report (PIER)), upon receipt and approval of 

the invoice therefore, as provided in Subparagraphs 4.2 (COUNTY 

Approval of Work) and 9.4 (COUNTY Approval of Invoices). 

9.6 INVOICING AND PAYMENT FOR QA MANAGEMENT SERVICES 

During any QA Extended Term, CONTRACTOR shall invoice COUNTY 

monthly in arrears and COUNTY will authorize payment to 

CONTRACTOR for QA Management Services in accordance with the 

Fixed Monthly Rate Price shown on  Schedule B-EXT (QA Management 

Services Prices During Any QA Extended Term), as applicable, of Exhibit 

B (Schedule of Payments), upon receipt and approval of such Work and 

upon receipt and approval of the invoices therefor, as provided in 

Subparagraphs 4.2 (COUNTY Approval of Work) and 9.4 (COUNTY 

Approval of Invoices).  

9.7 TRANSPORTATION CHARGES 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total 

Maximum Contract Sum) includes all amounts necessary for COUNTY to 

reimburse CONTRACTOR for all transportation and related insurance 

charges for all Work.   

All transportation and related insurance charges shall be paid directly by 

CONTRACTOR to the applicable carrier.  CONTRACTOR shall be solely 
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liable and responsible for, and shall indemnify, defend, and hold harmless 

COUNTY from, any and all transportation and related insurance charges. 

9.8 TAXES 

The Total Maximum Contract Sum shown in Subparagraph 8.1 (Total 

Maximum Contract Sum) includes all amounts necessary for COUNTY to 

reimburse CONTRACTOR for all applicable federal, California, and other 

state and local taxes related to all Work.  CONTRACTOR shall be solely 

liable and responsible for, and shall indemnify, defend, and hold harmless 

COUNTY from, any and all federal, California, and other state and local 

sales/use tax (including installation, maintenance, etc.).  All sales/use 

taxes shall be paid directly by CONTRACTOR to the State of California or 

other taxing authority.     

9.9 NO PAYMENT IN EVENT OF DEFAULT 

If this Agreement is terminated by COUNTY for default as provided in 

Paragraph 34 (Termination for Default), then, without excusing such 

default, and without prejudice to any other rights or remedies of COUNTY 

in this Agreement or as provided by law, CONTRACTOR shall be entitled 

to none of the sums not paid theretofore.  If such termination by COUNTY 

is as a result of failure by CONTRACTOR to timely achieve a Deliverable 

considered critical as determined by COUNTY Project Director, then, 

without excusing such default, and without prejudice to any other rights or 

remedies of COUNTY in this Agreement or as provided by law, in addition, 

CONTRACTOR shall immediately repay to COUNTY the entire amount of 

the Total Maximum Contract Sum that CONTRACTOR has received from 

COUNTY.  

9.10 COUNTY’S RIGHT TO WITHHOLD PAYMENT 

Notwithstanding any other provision of this Agreement, and in addition to 

any rights of COUNTY given by law or provided in this Agreement, 

COUNTY may upon written notice to CONTRACTOR withhold payment 
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for any Work: (i) while CONTRACTOR is in default hereunder; (ii) at any 

time that CONTRACTOR has not provided a COUNTY-approved 

Deliverable which under Exhibit A (Statement of Work) is identified as 

dependent on and is scheduled to be delivered prior to or concurrently 

with the Deliverable for which payment would otherwise be due and is 

withheld; or (iii) until CONTRACTOR has corrected an Error, which has 

not been corrected within the time period of the schedule described in 

Subparagraph 11.4 (Warranty Work Response). 

10. LIQUIDATED DAMAGES 

10.1 LIQUIDATED DAMAGES FOR FAILURE TO MEET CERTAIN KEY 
DELIVERABLE DUE DATES 
For each and every occasion upon which any of the Key Deliverables 

described in this Subparagraph 10.1 has not been completed by 

CONTRACTOR within five (5) Working Days after the date for completion 

thereof as set forth in the chart below applicable to such Key Deliverable 

(with respect to any such Key Deliverable, herein the “Key Deliverable 

Due Date”), other than as a result of delays caused solely by acts or 

omissions of COUNTY as determined by COUNTY Project Director, and 

unless otherwise approved by DPSS Director, CONTRACTOR shall pay 

COUNTY Liquidated Damages for each Working Day after the Key 

Deliverable Due Date that such Key Deliverable is not completed.  All of 

the foregoing Liquidated Damages shall apply separately, and 

cumulatively, to each such Key Deliverable. For purposes of this 

Subparagraph 10.1, the applicable Key Deliverables and corresponding 

Liquidated Damages per Working Day are as follows:  
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Del. No. 

 
Name of Key 
Deliverable 

Amount of 
Liquidated 

Damages Per 
Working Day 

After Key 
Deliverable 
Due Date 

 
Date for 

Completion 

1.1.1A Updated Quality 
Assurance Project 
Management Plan 
(QA PMP) 

$1000 Ten (10) Working Days after 
CONTRACTOR’s receipt of 
LRS Contractor’s Deliverable 
1.1.1 (Project Control 
Document (PCD)) from 
COUNTY. 

1.1.1B Updated Project 
Work Plan 

$1000 Ten (10) Working Days after 
CONTRACTOR’s receipt of 
LRS Contractor’s Deliverable 
1.1.1 (Project Control 
Document (PCD)) from 
COUNTY. 

1.2.1A QA Management 
Services Plan 

$1000 In QA PMP 

1.2.1B Assessment of 
LRS Contractor’s 
M&O Services 
Plan 

$1000 In QA PMP  

2.1 Assessment of 
LRS Contractor’s 
System 
Requirements 
Document (SRD) 

$1000 In QA PMP  

4.1 Assessment of 
LRS Contractor’s 
General Design 
Document  

$1000 In QA PMP  

6.1 Assessment of 
LRS Contractor’s 
Functional Design 
Document (FDD) 

 

$1,000 In QA PMP  
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Del. No. 

 
Name of Key 
Deliverable 

Amount of 
Liquidated 

Damages Per 
Working Day 

After Key 
Deliverable 
Due Date 

 
Date for 

Completion 

7.3B Assessment of 
LRS Contractor’s 
Technical 
Infrastructure 
Review and 
Acceptance 
Document for 
Staging/Performan
ce and Production 
Environments 

$1000 In QA PMP  

8.6 Assessment of 
LRS Contractor’s 
Unit Test and 
Validation Results 
Report 

$1000 In QA PMP  

9.2.8 Assessment of 
LRS Contractor’s 
System Test 
Summary Report 

$2,000 In QA PMP  

10.1 Assessment of 
LRS Contractor’s 
Implementation 
Master Plan 

$1000 In QA PMP  

10.3 Assessment of 
LRS Contractor’s 
LRS Training 
Plans 

$1000 In QA PMP  

11.5 Assessment of 
LRS Contractor’s 
Certification of 
Operational 
Readiness 

$1,000 In QA PMP  
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Del. No. 

 
Name of Key 
Deliverable 

Amount of 
Liquidated 

Damages Per 
Working Day 

After Key 
Deliverable 
Due Date 

 
Date for 

Completion 

12.3 Assessment of 
LRS Contractor’s 
Certification of 
Countywide 
Implementation 
Readiness Report 
and Plans Update 

$2,000 In QA PMP  

13.5.2 Assessment of 
LRS Contractor’s 
Certification of 
Countywide 
Implementation 

$5,000 In QA PMP  

14.3.2 Assessment of 
LRS Contractor’s 
Certification of 
Performance 
Verification 

$5,000 In QA PMP  

15.4 Post 
Implementation 
Evaluation Report 
(PIER) 

$5,000 In QA PMP 

 

A Key Deliverable shall be deemed completed for purposes of this 

Subparagraph 10.1 and Paragraph 34 (Termination for Default) on the 

earliest date that all of the Work required for the completion of such Key 

Deliverable is completed and delivered to COUNTY, provided that all of 

such Work required for the completion of such Key Deliverable is 

thereafter approved by COUNTY pursuant to Subparagraph 4.2 (COUNTY 

Approval of Work).  For purposes of this Subparagraph 10.1 and 

Paragraph 34 (Termination for Default), the determination of whether a 
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Key Deliverable has been so completed and is so approved, and of the 

date upon which such Key Deliverable was completed, shall be made by 

COUNTY Project Director as soon as practicable after COUNTY is 

informed by CONTRACTOR that such Key Deliverable has been 

completed and is given all the necessary information, data, and 

documentation to verify such completion. 

10.2 LIQUIDATED DAMAGES FOR FAILURE TO REPLACE QA KEY STAFF 
If CONTRACTOR fails to provide or replace any QA Key Staff, 

CONTRACTOR shall pay COUNTY Liquidated Damages equal to One 

Hundred Dollars ($100) for each Working Day after the fourteenth (14th) 

consecutive Working Day that each such QA Key Staff is not provided or 

replaced, as determined by COUNTY Project Director. 

10.3 AVAILABLE REMEDIES 

The assessment of Liquidated Damages as set forth in this Paragraph 10 

shall not constitute a waiver or release of any other remedy COUNTY may 

have under this Agreement or otherwise for CONTRACTOR’s breach of 

this Agreement, including COUNTY’s right to terminate or suspend this 

Agreement, and COUNTY shall be entitled to recover its damages caused 

by CONTRACTOR’s failure to perform its obligations under this 

Agreement.   

Notwithstanding COUNTY’s right to assess Liquidated Damages, if, 

pursuant to Paragraph 34 (Termination for Default), COUNTY determines 

that CONTRACTOR's failure to perform as set forth in this Paragraph 10 

constitutes a breach of this Agreement and, therefore, COUNTY elects to 

terminate this Agreement pursuant to such Paragraph 34 (Termination for 

Default), then COUNTY shall be entitled to recover its damages caused by 

CONTRACTOR’s failure to perform its obligations under this Agreement. 
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10.4 UNPAID INVOICES AS SECURITY 

Unpaid invoices for accepted Work shall comprise performance security 

for the payment of Liquidated Damages due to COUNTY pursuant to this 

Paragraph 10.  CONTRACTOR agrees that Liquidated Damages due to 

COUNTY from CONTRACTOR hereunder may be deducted by COUNTY 

from any amounts due or to become due to CONTRACTOR under this 

Agreement or otherwise. 

11. WARRANTIES 

11.1 WORK QUALITY 

CONTRACTOR represents, warrants, covenants, and agrees that during 

the QA Initial Term and any QA Extended Term, all Work provided shall 

be complete, timely, uniform in appearance, and prepared by qualified 

personnel pursuant to professional standards.   

11.2 WARRANTY WORK 

CONTRACTOR’s warranty work is set forth in this Subparagraph 11.2 and 

in Subparagraphs 11.3 (Correction of Errors) and 11.4 (Warranty Work 

Response) and shall commence upon the Effective Date and shall 

continue through the QA Initial Term and any QA Extended Term.  All 

warranty work shall be at no cost to COUNTY during the QA Initial Term 

and any QA Extended Term. 

11.3 CORRECTION OF ERRORS 

CONTRACTOR represents, warrants, covenants, and agrees that 

throughout the QA Initial Term and any QA Extended Term, at no cost to 

COUNTY, CONTRACTOR shall correct any and all Errors, as determined 

by COUNTY Project Director or CONTRACTOR. 

All corrective actions shall be performed with CONTRACTOR’s best 

efforts, diligence, and speed toward correction as soon as possible and in 
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any event within the applicable time period specified in Subparagraph 11.4 

(Warranty Work Response).   

11.4 WARRANTY WORK RESPONSE 

For any Error, as determined by COUNTY Project Director or 

CONTRACTOR, CONTRACTOR shall immediately commence corrective 

action.  For any Error, as determined by COUNTY Project Director, 

CONTRACTOR shall correct such Error by the end of the next Working 

Day following receipt of notice from COUNTY.  For any Error, as 

determined by CONTRACTOR, CONTRACTOR shall notify COUNTY 

within two (2) hours of such determination, and shall correct such Error by 

the end of the next Working Day following notification to COUNTY. In the 

event that CONTRACTOR fails to correct an Error within the required time 

period, CONTRACTOR shall provide COUNTY with a written report, 

including a detailed explanation of the status of such Error and corrective 

actions taken as well as detailed plans for correction of such Error to 

include a schedule for correction of such Error; provided that 

notwithstanding any such schedule, COUNTY Project Director, in his sole 

discretion, may modify such schedule and set priorities for correction of 

such Error and other Errors and CONTRACTOR shall comply with such 

modified schedule and such priorities for correction. 

11.5 BREACH OF WARRANTY OBLIGATIONS 

In the event that CONTRACTOR fails to timely perform its obligations set 

forth in Subparagraphs 11.2 (Warranty Work), 11.3 (Correction of Errors), 

and/or 11.4 (Warranty Work Response), then COUNTY may, after notice 

to CONTRACTOR and in the event CONTRACTOR after a reasonable 

time has still failed to perform such warranty obligations, perform any 

required correction, repair, replacement, or other Work, and 

CONTRACTOR shall pay COUNTY therefor at COUNTY’s direct actual 

cost of outside labor and materials and COUNTY’s burdened (including 
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salary, employee benefits, and reimbursement policies) rates for labor.  

Such payment shall be made by CONTRACTOR to COUNTY by cash 

payment upon demand or, at COUNTY’s option, such payment shall be 

deducted from any amounts due or to become due by COUNTY to 

CONTRACTOR under this Agreement or otherwise.  

11.6 ADDITIONAL WARRANTIES 

CONTRACTOR represents, warrants, covenants, and agrees that 

throughout the QA Initial Term and any QA Extended Term: 

(A) CONTRACTOR shall strictly comply with the descriptions and 

representations (including, Deliverable documentation, 

performance capabilities, accuracy, completeness, standards, 

and characteristics), set forth in Exhibit A (Statement of Work). 

(B) All Work shall be performed in a timely manner in accordance 

with the schedule established pursuant to Paragraph 6 (Quality 

Assurance Project Management Plan) and in a professional 

manner by qualified personnel. 

(C) All Work shall be completed in accordance with this Agreement.  

(D) All Documentation developed under this Agreement shall be 

complete, accurate, and uniform in appearance in terms of font, 

print size, paper color, binding style, and the like. 

(E) CONTRACTOR shall not cause any unplanned interruption of 

the operations of, or accessibility to, the LEADER System or 

LEADER Replacement System through any software, device, 

method, or means, including the use of any “virus,” “lockup,” 

“time bomb,” “key lock,” “worm,” “spyware”, program, or 

disabling code, which has the potential or capability of 

compromising the security of LEADER System or LEADER 

Replacement System information, including LRS Data and LRS 

Repository, or of causing any unplanned interruption of the 
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operations of, or accessibility of, the LEADER System or 

LEADER Replacement System to COUNTY or any User, or 

which could alter, destroy, or inhibit the use of the LEADER 

System or LEADER Replacement System, any LRS 

Component, or the data contained therein, or which could block 

access to or prevent the use of the LEADER System or 

LEADER Replacement System or any LRS Component by 

COUNTY or any User (collectively and individually referred to 

herein as “Disabling Device”).  CONTRACTOR has not placed 

and shall not purposely place, nor is it aware of, any Disabling 

Device on any LRS Component, nor shall CONTRACTOR 

knowingly permit any LRS Component to contain any Disabling 

Device.   

(F) Any software used by CONTRACTOR to provide the Work shall 

either be owned by CONTRACTOR or be commercially 

available third party software for which CONTRACTOR has 

obtained or shall obtain, prior to the use of such software, by 

CONTRACTOR, all licenses necessary for its performance of 

this Agreement.  

(G) CONTRACTOR is duly authorized, and has the full power, to 

grant to COUNTY all rights, including all license rights, granted 

by this Agreement. The terms and conditions of all such rights 

shall be subject to the review and approval of COUNTY Project 

Director prior to their implementation by CONTRACTOR. 

(H) No consent or approval of any other person or entity is required 

by CONTRACTOR to enter into this Agreement or grant any of 

the rights, including all license rights, hereunder. 

(I) CONTRACTOR will not be breaching any other agreement by 

entering into this Agreement.  There is no current, pending 

litigation with respect to any Work hereunder which could in any 
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way affect CONTRACTOR’s ability to perform under this 

Agreement.  CONTRACTOR is not aware of any threatened 

litigation with respect to any Work hereunder which could in any 

way affect CONTRACTOR’s ability to perform under this 

Agreement. 

11.7 PRICE WARRANTY 

11.7.1 The representations, warranties, and covenants set forth in 

Subparagraphs 11.7.2 and 11.7.3 exclude any requests by 

CONTRACTOR for any increase in compensation or 

reimbursement under this Agreement solely to accommodate 

substantial changes to the Work necessitated by: (i) a change in 

federal, State, or COUNTY rules, regulations, or policies; or (ii) a 

change initiated by COUNTY (collectively referred to herein as 

“Exclusion”). COUNTY will determine whether or not any such 

change would necessitate a substantial change to the Work. 

11.7.2 Subject to the Exclusion, this Agreement includes the full amount of 

compensation and reimbursement that COUNTY will be asked to 

provide CONTRACTOR in order for CONTRACTOR to fully perform 

all of its obligations under this Agreement, and CONTRACTOR 

shall be able to fully perform all of its obligations under this 

Agreement with such amount of compensation and reimbursement. 

11.7.3 CONTRACTOR understands that COUNTY is entering into this 

Agreement in reliance upon the premise that, subject to the 

Exclusion, CONTRACTOR shall fully perform all of its obligations 

under this Agreement without seeking any additional compensation 

or reimbursement beyond that already provided for in this 

Agreement. 
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11.8 REPRESENTATIONS AND WARRANTIES 

CONTRACTOR further represents, warrants, covenants, and agrees that 

throughout the QA Initial Term and any QA Extended Term: 

(A) CONTRACTOR is a Limited Partnership duly organized and 

validly existing under the laws of the State of Delaware.  

CONTRACTOR is qualified to conduct business in California [as a 

foreign corporation] and is in good standing with the State of 

California.  CONTRACTOR has full power and authority to own, 

or hold under lease, its assets and to conduct its business as is 

required by this Agreement. 

(B) This Agreement has been duly executed and delivered by 

CONTRACTOR and constitutes a valid obligation legally binding 

on CONTRACTOR and is enforceable against CONTRACTOR in 

accordance with its terms; provided, however, that enforceability 

of this Agreement may be limited by bankruptcy, insolvency, 

fraudulent transfer, reorganization, moratorium, or other laws at 

the time in effect affecting the rights of creditors generally and that 

a court of competent jurisdiction may decline to grant specific 

performance and any other equitable remedy with respect to the 

enforcement of any provision of this Agreement.  The execution, 

delivery, and performance of this Agreement by CONTRACTOR 

and the consummation of the transactions contemplated hereby 

by CONTRACTOR: (i) are permissible under CONTRACTOR's 

Certificate [Articles] of Incorporation and By-laws; (ii) have been 

duly and validly authorized by all necessary and appropriate 

corporate action by its Board of Directors; (iii) do not and shall not 

conflict with, or result in a breach, default, violation, or loss of a 

material benefit under any agreement, mortgage, lease, license, 

or other instrument or obligation of CONTRACTOR or in 

connection with the operation of CONTRACTOR's business or 
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any of its assets; (iv) do not require the consent or permission of 

any person or governmental agency; and (v) shall not violate any 

law, rule, or regulation of any agency or governmental body to 

which CONTRACTOR is subject and that is individually or in the 

aggregate material to the transactions contemplated hereby. 

(C) CONTRACTOR has obtained and shall maintain in effect during 

the QA Initial Term and any QA Extended Term all licenses, 

permits, registrations, accreditations, and certificates required by 

all Laws which are applicable to CONTRACTOR’s performance of 

this Agreement.  CONTRACTOR shall further ensure that all of its 

officers, employees, agents, and Subcontractors who perform 

Work hereunder, shall obtain and maintain in effect during the QA 

Initial Term and any QA Extended Term all licenses, permits, 

registrations, accreditations, and certificates that are applicable to 

their performance hereunder.  A copy of each such license, 

permit, registration, accreditation, and certificate required by all 

applicable federal, State, and local laws, rules, regulations, 

ordinances, guidelines, directives, policies and procedures shall 

be provided, in duplicate, to COUNTY Project Director. No 

violations are or have been recorded and CONTRACTOR is not 

aware of any unrecorded violations in respect of any such 

licenses, permits, registrations, accreditations, and certificates 

and no proceedings are pending or, to CONTRACTOR's 

knowledge, threatened concerning the revocation or limitation of 

any such licenses, permits, registrations, accreditations, and 

certificates which would have a material adverse effect on 

CONTRACTOR's ability to perform its obligations hereunder. 

(D) CONTRACTOR has complied, and during the QA Initial Term and 

any QA Extended Term shall comply, with all material Laws 

applicable to the operation of the business conducted by 

CONTRACTOR. CONTRACTOR has not received notice nor 

QA Services for the LRS Project Agreement 
 Page 50  1/15/15  



 

taken any action or failed to take any action which action or failure 

will or would, in any way, preclude or prevent CONTRACTOR 

from performing its obligations under this Agreement. 

(E) CONTRACTOR is not engaged in or, to CONTRACTOR’s 

knowledge, threatened with any legal proceeding, and there are 

no proceedings, claims, or investigations of any kind pending or, 

to CONTRACTOR’s knowledge, threatened against 

CONTRACTOR relating to CONTRACTOR’s business that would 

have a material adverse effect on CONTRACTOR’s ability to 

perform its obligations under this Agreement.  There are no 

outstanding adjudications or orders of any agency or tribunal 

against CONTRACTOR relating to its business or prospects that 

would have a material adverse effect on CONTRACTOR’s ability 

to perform its obligations under this Agreement. 

(F) No representation or warranty by CONTRACTOR contained in 

this Agreement, or in any Exhibit referenced herein, contains any 

untrue statement of a material fact or omits to state a material fact 

necessary to make the statements contained herein or therein not 

misleading. 

12. PROHIBITION AGAINST DELEGATION AND ASSIGNMENT 

12.1 GENERAL 

CONTRACTOR shall not assign (whether by contract, by operation of law, 

or otherwise) its rights or delegate its duties under this Agreement, or 

both, whether in whole or in part, without the prior consent of COUNTY.  

Any attempted assignment or delegation that does not have such prior 

COUNTY consent shall be null and void.  For purposes of this Paragraph 

12.1, COUNTY consent shall require a written Amendment to this 

Agreement that is formally approved and executed by the parties.   
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Any billings to COUNTY by any unapproved delegate or assignee on any 

claim under this Agreement shall not be paid by COUNTY nor constitute 

any obligation of COUNTY.  Any payments by COUNTY to any approved 

delegatee or assignee on any claim under this Agreement shall be 

deducted, at COUNTY’s sole discretion, against any claims which 

CONTRACTOR may have against COUNTY, whether under this 

Agreement or otherwise.  

Any assumption, assignment, delegation, or takeover of any of 

CONTRACTOR’s duties, responsibilities, obligations, or performance of 

same by any entity other than CONTRACTOR, whether through 

assignment, subcontract, delegation, merger, buyout, or any other 

mechanism, with or without consideration for any reason whatsoever 

without COUNTY’s express prior approval, shall be a material breach of 

this Agreement which may result in the termination of this Agreement.  In 

the event of such termination, COUNTY shall be entitled to pursue the 

same remedies against CONTRACTOR as it could pursue in the event of 

default by CONTRACTOR. 

12.2 CHANGES OF CONTROL 

Shareholders, members, partners, or other equity holders, of 

CONTRACTOR may sell, exchange, assign, divest, or otherwise transfer 

any interest they may have therein.  However, in the event any such sale, 

exchange, assignment, divestment, or other transfer, including any 

merger, reverse merger, or other business reorganization of 

CONTRACTOR, is effected in such a way as to give majority control of 

CONTRACTOR to any person, corporation, partnership or legal entity 

other than the majority controlling interest therein at the time of execution 

of this Agreement, then prior consent thereof by COUNTY’s Board of 

Supervisors shall be required.  Any payments by COUNTY to 

CONTRACTOR on any claim under this Agreement shall not waive or 

constitute such COUNTY consent.  Consent to any such sale, exchange, 
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assignment, divestment, or other transfer shall be refused if the transferee 

has been debarred pursuant to Los Angeles County Code Chapter 2.20 or 

COUNTY determines that the transferee is lacking in experience, 

capability, and/or financial ability to perform all Agreement services and 

other Work.  This in no way limits any COUNTY right found elsewhere in 

this Agreement, including any right to terminate this Agreement.  

13. WARRANTY AGAINST CONTINGENT FEES 

 CONTRACTOR warrants that no person or selling agency has been 

employed or retained to solicit or secure this Agreement upon any 

agreement or understanding for a commission, percentage, brokerage, or 

contingent fee, excepting bona fide employees or bona fide established 

commercial or selling agencies maintained by CONTRACTOR for the 

purpose of securing business. 

 For breach of this warranty, COUNTY shall have the right to terminate this 

Agreement and, in its sole discretion, deduct from this Agreement price or 

consideration, or otherwise recover, the full amount of such commission, 

percentage, brokerage, or contingent fee.  

14. INDEPENDENT CONTRACTOR STATUS 

 This Agreement is by and between COUNTY and CONTRACTOR and is 

not intended, and shall not be construed, to create the relationship of 

agent, servant, employee, partnership, joint venture, or association, as 

between COUNTY and CONTRACTOR.  The employees and agents of 

one party shall not be, or be construed to be, the employees or agents of 

the other party for any purpose whatsoever. 

 CONTRACTOR shall be solely liable and responsible for providing to, or 

on behalf of, all persons performing Work pursuant to this Agreement, all 

compensation and benefits.  COUNTY shall have no liability or 

responsibility for the payment of any salaries, wages, unemployment 

benefits, disability benefits, federal, State, or local taxes, or other 
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compensation, benefits, or taxes for any personnel provided by or on 

behalf of CONTRACTOR. 

CONTRACTOR understands and agrees that all persons performing Work 

pursuant to this Agreement are, for purposes of workers’ compensation 

benefits, solely employees of CONTRACTOR and not employees of 

COUNTY.  CONTRACTOR shall be solely liable and responsible for 

furnishing any and all workers’ compensation benefits to any person as a 

result of any injuries arising from or connected with any Work performed 

by or on behalf of CONTRACTOR pursuant to this Agreement. 

 CONTRACTOR shall provide to COUNTY an executed CONTRACTOR 

Employee Acknowledgment, Confidentiality, and Copyright Assignment 

Agreement (Exhibit C) for each of its employees performing Work under 

this Agreement.  Such agreements shall be delivered to COUNTY Project 

Director, on or immediately after the execution of this Agreement by 

COUNTY’s Board of Supervisors, but in no event later than the date any 

such employee first performs Work under this Agreement. 

15. SUBCONTRACTING 

15.1 COUNTY has relied, in entering into this Agreement, on the reputation of 

and on obtaining the personal performance of CONTRACTOR itself.  

Consequently, no performance of this Agreement, or any portion thereof, 

shall be subcontracted by CONTRACTOR without the prior consent of 

COUNTY as provided in this Paragraph 15.  Any attempt by 

CONTRACTOR to subcontract any performance, obligation, or 

responsibility under this Agreement, without the prior consent of COUNTY, 

shall be null and void and shall constitute a material breach of this 

Agreement, upon which COUNTY may immediately terminate this 

Agreement. 

15.2 If CONTRACTOR desires to subcontract any portion of its performance, 

obligations, or responsibilities under this Agreement, CONTRACTOR shall 
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make a written request to COUNTY for approval to enter into the particular 

subcontract.  CONTRACTOR’s request to COUNTY shall include: 

(A) The reason for the particular subcontract. 

(B) A detailed description of the Work to be performed by the 

proposed Subcontractor. 

(C) Identification of the proposed Subcontractor and an 

explanation of why and how the proposed Subcontractor was 

selected. 

15.3 COUNTY will review CONTRACTOR’s request to subcontract and 

determine whether or not to consent to such request on a case-by-case 

basis.  COUNTY’s approval or written disapproval for CONTRACTOR to 

enter into a particular subcontract shall be given or withheld within thirty 

(30) days after receipt of all the information and documentation set forth 

above in Subparagraph 15.2.  COUNTY’s failure to either approve or 

disapprove the proposed subcontract within thirty (30) days shall be 

deemed a disapproval by COUNTY.  In the event that COUNTY approves 

any subcontract, such approval shall apply only to the particular 

subcontract approved and shall not be deemed approval of any additional 

subcontract. 

15.4 CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents, from and against any and all claims, 

demands, liabilities, damages, costs, and expenses, including defense 

costs and legal, accounting or other expert, consulting or professional 

fees, and legal research fees, in any way arising from, connected with, or 

related to CONTRACTOR’s use of any Subcontractor, including any 

officers, employees, or agents of any Subcontractor, in the same manner 

as required for CONTRACTOR, its officers, employees, and agents, under 

this Agreement.  Any legal defense pursuant to CONTRACTOR’s 

indemnification obligations under this Subparagraph 15.4 shall be 

conducted by CONTRACTOR and performed by counsel selected by 
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CONTRACTOR and approved by COUNTY.  Notwithstanding the 

preceding sentence, COUNTY shall have the right to participate in any 

such defense at its sole cost and expense, except that in the event 

CONTRACTOR fails to provide COUNTY with a full and adequate 

defense, as COUNTY determines, COUNTY shall be entitled to retain its 

own counsel, including County Counsel, and reimbursement from 

CONTRACTOR for all such costs and expenses incurred by COUNTY in 

doing so.  CONTRACTOR shall not have the right to enter into any 

settlement, agree to any injunction or make any admission, in each case, 

on behalf of COUNTY without COUNTY’s prior approval. 

15.5 Notwithstanding any COUNTY consent to any subcontracting, 

CONTRACTOR shall remain fully responsible for any and all performance 

required of it under this Agreement, including the obligation to properly 

supervise, coordinate, and perform all Work required hereunder, and no 

subcontract shall bind or purport to bind COUNTY.  Further, COUNTY 

approval of any subcontract shall not be construed to limit in any way 

CONTRACTOR’s performance, obligations, or responsibilities to 

COUNTY, nor shall such approval limit in any way any of COUNTY’s 

rights or remedies contained in this Agreement.  Additionally, COUNTY 

approval of any subcontract shall not be construed in any way to 

constitute the determination of the allowableness or appropriateness of 

any cost or payment under this Agreement. 

15.6 In the event that COUNTY consents to any subcontracting, such consent 

shall be subject to COUNTY’s right to give prior and continuing approval of 

any and all Subcontractor personnel providing services under such 

subcontract.  CONTRACTOR shall assure that any Subcontractor 

personnel not approved by COUNTY shall be immediately removed from 

the provision of any services under the particular subcontract or that other 

action is taken as requested by COUNTY.  Further, in the event that 

COUNTY consents to any subcontracting, such consent shall be subject 

to COUNTY’s right to terminate, in whole or in part, any subcontract at any 
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time upon written notice to CONTRACTOR when such Subcontractor is 

deemed by COUNTY to be in material breach of its subcontract or this 

Agreement.  COUNTY shall not be liable or responsible in any way to 

CONTRACTOR, to any Subcontractor, or to any officers, employees, or 

agents of CONTRACTOR or any Subcontractor, for any claims, demands, 

damages, liabilities, losses, costs, or expenses, including defense costs 

and legal, accounting and other expert, consulting or professional fees, in 

any way arising from, connected with, or related to COUNTY’s exercise of 

such rights. 

15.7 In the event that COUNTY consents to any subcontracting, COUNTY’s 

ongoing approval rights with regard to CONTRACTOR’s staff as set forth 

in Subparagraphs 3.3 (Approval of CONTRACTOR’s Staff) and 3.6 

(Background and Security Investigation) shall be extended to all 

Subcontractor staff performing Work under this Agreement.  COUNTY 

shall not be liable or responsible in any way to CONTRACTOR, to any 

Subcontractor, or to any officers, employees, or agents of CONTRACTOR 

or any Subcontractor, for any liability, damages, costs, or expenses arising 

from, connected with, or related to COUNTY’s exercise of such rights. 

15.8 In the event that COUNTY consents to any subcontracting, the 

Subcontractor, on behalf of itself, its successors and administrators, shall 

assume and be bound by and shall be deemed to have assumed and 

agreed to be bound by each and all of the provisions of this Agreement 

and any Amendment hereto. CONTRACTOR shall be liable for any breach 

of this Agreement by a Subcontractor. 

15.9 In the event that COUNTY consents to any subcontracting, such consent 

shall apply to each particular subcontract only and shall not be, or be 

construed to be, a waiver of this Paragraph 15 or a blanket consent to any 

further subcontracting. 
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15.10 COUNTY Project Director is hereby authorized to act for and on behalf of 

COUNTY pursuant to this Paragraph 15, including consenting to any 

subcontracting. 

15.11 CONTRACTOR shall be solely liable and responsible for any and all 

payments and other compensation to all Subcontractors and their officers, 

employees, and agents.  COUNTY shall have no liability or responsibility 

whatsoever for any payment or other compensation for any 

Subcontractors or their officers, employees, and agents. 

15.12 CONTRACTOR shall deliver to COUNTY Project Director a fully executed 

copy of each subcontract entered into by CONTRACTOR pursuant to this 

Paragraph 15, on or immediately after the effective date of the subcontract 

but in no event later than the date any Work is performed under the 

subcontract. 

16. INDEMNIFICATION AND INSURANCE 

16.1 INDEMNIFICATION 

The CONTRACTOR shall indemnify, defend and hold harmless the 

COUNTY, its Special Districts, elected and appointed officers, employees, 

agents, volunteers and the State (“County Indemnities”) from and against 

any and all liability, including but not limited to any demands, damages, 

losses, claims, actions, fees, costs and expenses (including attorney, 

accounting, and expert witness fees), of any nature whatsoever, arising 

from, connected with and/or relating to this Agreement, including 

CONTRACTOR or CONTRACTOR's agents, employees or 

Subcontractors' acts, errors, or omissions, except for such loss or damage 

arising from the sole negligence or willful misconduct of the County 

Indemnities.  Any legal defense pursuant to CONTRACTOR’s 

indemnification obligations under this Paragraph 16 shall be conducted by 

CONTRACTOR and performed by counsel selected by CONTRACTOR 

and approved by COUNTY.  Notwithstanding the preceding sentence, 
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COUNTY shall have the right to participate in any such defense at its sole 

cost and expense, except that in the event CONTRACTOR fails to provide 

COUNTY with a full and adequate defense, as COUNTY determines, 

COUNTY shall be entitled to retain its own counsel and receive 

reimbursement from CONTRACTOR for all such costs and expenses 

incurred by COUNTY in doing so.  CONTRACTOR shall not have the right 

to enter into any settlement, agree to any injunction or other equitable 

relief, or make any admission, in each case, on behalf of COUNTY without 

COUNTY’s prior approval. .   

16.2 INSURANCE 

16.2.1 GENERAL INSURANCE REQUIREMENTS 

Without limiting CONTRACTOR's indemnification of County, and in 

the performance of this Contract and until all of its obligations 

pursuant to this Contract have been met, CONTRACTOR shall 

provide and maintain at its own expense insurance coverage 

satisfying the requirements specified in Sections 8.24 and 8.25 of 

this Contract.  These minimum insurance coverage terms, types 

and limits (the “Required Insurance”) also are in addition to and 

separate from any other contractual obligation imposed upon 

CONTRACTOR pursuant to this Contract.  The County in no way 

warrants that the Required Insurance is sufficient to protect the 

CONTRACTOR for liabilities which may arise from or relate to this 

Contract.  

16.2.2 EVIDENCE OF COVERAGE AND NOTICE TO COUNTY   

Certificate(s) of insurance coverage (Certificate) satisfactory to 

County, and a copy of an Additional Insured endorsement 

confirming County and its Agents (defined below) has been given 

Insured status under the CONTRACTOR’s General Liability policy, 
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shall be delivered to County at the address shown below and 

provided prior to commencing services under this Contract.  

Renewal Certificates shall be provided to County not less than 10 

days prior to CONTRACTOR’s policy expiration dates.  The County 

reserves the right to obtain complete, certified copies of any 

required CONTRACTOR and/or Sub-Contractor insurance policies 

at any time. 

Certificates shall identify all Required Insurance coverage types 

and limits specified herein, reference this Contract by name or 

number, and be signed by an authorized representative of the 

insurer(s).  The Insured party named on the Certificate shall match 

the name of the CONTRACTOR identified as the contracting party 

in this Contract.  Certificates shall provide the full name of each 

insurer providing coverage, its NAIC (National Association of 

Insurance Commissioners) identification number, its financial rating, 

the amounts of any policy deductibles or self-insured retentions 

exceeding fifty thousand ($50,000.00) dollars, and list any County 

required endorsement forms. 

Neither the County’s failure to obtain, nor the County’s receipt of, or 

failure to object to a non-complying insurance certificate or 

endorsement, or any other insurance documentation or information 

provided by the CONTRACTOR, its insurance broker(s) and/or 

insurer(s), shall be construed as a waiver of any of the Required 

Insurance provisions.   

Certificates and copies of any required endorsements shall 

be sent to:  

 
Vat Om, Information Technology Manager II 
County of Los Angeles 
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
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Telephone Number: (562) 484-7803 
Email Address: VatOm@dpss.lacounty.gov 
 

With a copy to: 
 

Amy Farsakyan, Principle Information Systems Analyst 
County of Los Angeles 
Bureau of Contracts and Technical Services, ITC&FM 
Section 
Address: 12820 Crossroads Parkway So, 2nd Floor, West 
Bldg. 
City of Industry, CA  91746 
Telephone Number: (562) 908-6074 
Email Address: AmyFarsakyan@dpss.lacounty.gov 

 

CONTRACTOR also shall promptly report to County any injury or 

property damage accident or incident, including any injury to a 

CONTRACTOR employee occurring on County property, and any 

loss, disappearance, destruction, misuse, or theft of County 

property, monies or securities entrusted to CONTRACTOR.  

CONTRACTOR also shall promptly notify County of any third party 

claim or suit filed against CONTRACTOR or any of its Sub-

Contractors which arises from or relates to this Contract, and could 

result in the filing of a claim or lawsuit against CONTRACTOR 

and/or County.  

16.2.3 ADDITIONAL INSURED STATUS AND SCOPE COVERAGE 

The County of Los Angeles, its Special Districts, Elected Officials, 

Officers, Agents, Employees and Volunteers (collectively County 

and its Agents) shall be provided additional insured status under 

CONTRACTOR’s General Liability policy with respect to liability 

arising out of CONTRACTOR’s ongoing and completed operations 

performed on behalf of the County.  County and its Agents 

additional insured status shall apply with respect to liability and 

defense of suits arising out of the CONTRACTOR’s acts or 
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omissions, whether such liability is attributable to the 

CONTRACTOR or to the County.  The full policy limits and scope of 

protection also shall apply to the County and its Agents as an 

additional insured, even if they exceed the County’s minimum 

Required Insurance specifications herein. Use of an automatic 

additional insured endorsement form is acceptable providing it 

satisfies the Required Insurance provisions herein. . 

16.2.4  CANCELLATION OF OR CHANGES IN INSURANCE 

CONTRACTOR shall provide County with, or CONTRACTOR’s 

insurance policies shall contain a provision that County shall 

receive, written notice of cancellation or any change in Required 

Insurance, including insurer, limits of coverage, term of coverage or 

policy period.  The written notice shall be provided to County at 

least ten (10) days in advance of cancellation for non-payment of 

premium and thirty (30) days in advance for any other cancellation 

or policy change.   Failure to provide written notice of cancellation 

or any change in Required Insurance may constitute a material 

breach of the Contract, in the sole discretion of the County, upon 

which the County may suspend or terminate this Contract.  Insurer 

Financial Ratings 

Coverage shall be placed with insurers acceptable to the County 

with A.M. Best ratings of not less than A:VII unless otherwise 

approved by County.  CONTRACTOR’s Insurance Shall Be Primary   

CONTRACTOR’s insurance policies, with respect to any claims 

related to this Contract, shall be primary with respect to all other 

sources of coverage available to CONTRACTOR.  Any County 

maintained insurance or self-insurance coverage shall be in excess 

of and not contribute to any CONTRACTOR coverage 
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16.2.5 WAIVER OF SUBROGATION 

To the fullest extent permitted by law, the CONTRACTOR hereby 

waives its rights and its insurer(s)’ rights of recovery against County 

under all the Required Insurance for any loss arising from or 

relating to this Contract. The CONTRACTOR shall require its 

insurers to execute any waiver of subrogation endorsements, which 

may be necessary to effect such waiver. . 

16.2.6  SUB-CONTRACTOR INSURANCE COVERAGE REQUIREMENTS    

CONTRACTOR shall include all Sub-Contractors as insureds under 

CONTRACTOR’s own policies, or shall provide County with each 

Sub-Contractor’s separate evidence of insurance coverage.  

CONTRACTOR shall be responsible for verifying each Sub-

Contractor complies with the Required Insurance provisions herein, 

and shall require that each Sub-Contractor name the County and 

CONTRACTOR as additional insureds on the Sub-Contractor’s 

General Liability policy.  CONTRACTOR shall obtain County’s prior 

review and approval of any Sub-Contractor request for modification 

of the Required Insurance. 

16.2.7 DEDUCTIBLES AND SELF-INSURANCE RETENTIONS (SIRS)   

CONTRACTOR’s policies shall not obligate the County to pay any 

portion of any CONTRACTOR deductible or SIR.  The County 

retains the right to require CONTRACTOR to reduce or eliminate 

policy deductibles and SIRs as respects the County, or to provide a 

bond guaranteeing CONTRACTOR’s payment of all deductibles 

and SIRs, up to the amount of the insurance required by Section 

16.3, including all related claims investigation, administration and 

defense expenses.  Such bond shall be executed by a corporate 

surety licensed to transact business in the State of California. 
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16.2.8 NOTIFICATION OF INCIDENTS, CLAIMS, OR SUITS 

CONTRACTOR shall promptly report to COUNTY: 

(A) Any accident or incident relating to Work performed 

under this Agreement that involves injury or property 

damage that may result in the filing of a claim or lawsuit 

against CONTRACTOR and/or COUNTY.  Such report 

shall be made in writing within twenty-four (24) hours of 

occurrence. 

(B) Any third party claim or lawsuit filed against 

CONTRACTOR arising from or related to Work 

performed by CONTRACTOR under this Agreement. 

(C) Any injury to a CONTRACTOR employee that occurs on 

COUNTY property.  This report shall be submitted on a 

COUNTY “Non-employee Injury Report” to COUNTY 

Project Director. 

(D) Any loss, disappearance, destruction, misuse, or theft of 

any kind whatsoever of COUNTY property, monies, or 

securities entrusted to CONTRACTOR under the terms 

of this Agreement. 

16.2.9 COMPENSATION FOR COUNTY COSTS 

In the event that CONTRACTOR fails to comply with any of the 

indemnification or insurance provisions of this Agreement, and such 

failure to comply results in any costs to COUNTY or State, 

CONTRACTOR shall pay full compensation for all costs incurred by 

COUNTY and State. 

16.2.10 CLAIMS MADE COVERAGE 

If any part of the Required Insurance is written on a claims made 

basis, any policy retroactive date shall precede the effective date of 
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this Contract.  CONTRACTOR understands and agrees it shall 

maintain such coverage for a period of not less than three (3) years 

following Contract expiration, termination or cancellation. 

16.2.11  APPLICATION OF EXCESS LIABILITY COVERAGE 

CONTRACTOR may use a combination of primary, and excess 

insurance policies which provide coverage as broad as the 

underlying primary policies, to satisfy the Required Insurance 

provisions.  

16.2.12  SEPARATION OF INSUREDS 

All liability policies shall provide cross-liability coverage as would be 

afforded by the standard ISO (Insurance Services Office, Inc.) 

separation of insureds provision with no insured versus insured 

exclusions or limitations. 

16.2.13  ALTERNATIVE RISK FINANCING PROGRAMS 

The County reserves the right to review, and then approve, 

CONTRACTOR use of self-insurance, risk retention groups, risk 

purchasing groups, pooling arrangements and captive insurance to 

satisfy the Required Insurance provisions.  The County and its 

Agents shall be designated as an Additional Covered Party under 

any approved program. 

16.2.14  COUNTY REVIEW AND APPROVAL OF INSURANCE REQUIREMENTS  

The County reserves the right to review and adjust the Required 

Insurance provisions, conditioned upon County’s determination of 

changes in risk exposures. 

16.3 INSURANCE COVERAGE 

16.3.1  Commercial General Liability insurance 
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Commercial General Liability insurance (providing scope of 

coverage equivalent to ISO policy form CG 00 01), naming County 

and its Agents as an additional insured, with limits of not less than: 

General Aggregate:     $2 million 

Products/Completed Operations Aggregate: $1 million 

Personal and Advertising Injury:   $1 million 

Each Occurrence:     $1 million 

16.3.2  Automobile Liability insurance 

Automobile Liability insurance (providing scope of coverage 

equivalent to ISO policy form CA 00 01) with limits of not less than 

$1 million for bodily injury and property damage, in combined or 

equivalent split limits, for each single accident.  Insurance shall 

cover liability arising out of CONTRACTOR’s use of autos pursuant 

to this Contract, including owned, leased, hired, and/or non-owned 

autos, as each may be applicable. 

16.3.3  Workers Compensation and Employers’ Liability 
insurance 

Workers Compensation and Employers’ Liability insurance or 

qualified self-insurance satisfying statutory requirements, which 

includes Employers’ Liability coverage with limits of not less than $1 

million per accident. If CONTRACTOR will provide leased 

employees, or, is an employee leasing or temporary staffing firm or 

a professional employer organization (PEO), coverage also shall 

include an Alternate Employer Endorsement (providing scope of 

coverage equivalent to ISO policy form WC 00 03 01 A) naming the 

County as the Alternate Employer, and the endorsement form shall 

be modified to provide that County will receive not less than thirty 

(30) days advance written notice of cancellation of this coverage 

provision.  If applicable to CONTRACTOR’s operations, coverage 
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also shall be arranged to satisfy the requirements of any federal 

workers or workmen’s compensation law or any federal 

occupational disease law. 

 

16.3.4 Professional Liability/Errors and Omissions insurance 

Professional Liability/Errors and Omissions insurance covering 

CONTRACTOR’s liability arising from or related to this Contract, 

with a combined single limit of not less than $3 million.  Further, 

CONTRACTOR understands and agrees it shall maintain such 

coverage for a period of not less than three (3) years following this 

Agreement’s expiration, termination or cancellation. 

16.3.5 Property Coverage Contractors  

Contractors given exclusive use of County owned or leased 

property shall carry property coverage at least as broad as that 

provided by the ISO special causes of loss (ISO policy form CP 10 

30) form.  The County and its Agents shall be named as an 

Additional Insured and Loss Payee on Contractor’s insurance as its 

interests may appear.  Automobiles and mobile equipment shall be 

insured for their actual cash value. Real property and all other 

personal property shall be insured for their full replacement value. 

16.4 FAILURE TO MAINTAIN INSURANCE 

CONTRACTOR's failure to maintain or to provide acceptable evidence 

that it maintains the Required Insurance shall constitute a material breach 

of the Contract, upon which County immediately may withhold payments 

due to CONTRACTOR, and/or suspend or terminate this Contract.  

County, at its sole discretion, may obtain damages from CONTRACTOR 

resulting from said breach.  Alternatively, the County may purchase the 

Required Insurance, and without further notice to CONTRACTOR, deduct 
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the premium cost from sums due to CONTRACTOR or pursue 

CONTRACTOR reimbursement. . 

16.5 LIMITATION ON LIABILITY OF COUNTY 

 COUNTY SHALL NOT BE LIABLE OR RESPONSIBLE FOR 

CONSEQUENTIAL, INCIDENTAL, INDIRECT, SPECIAL, EXEMPLARY 

OR PUNITIVE DAMAGES, EVEN IF ADVISED OF THE POSSIBILITY OF 

SUCH DAMAGES AND REGARDLESS OF THE FORM IN WHICH ANY 

ACTION IS BROUGHT. 

17. RECORDS AND AUDITS 

17.1 CONTRACTOR shall maintain accurate and complete financial records of 

its activities and operations relating to this Agreement in accordance with 

generally accepted accounting principles.  CONTRACTOR shall also 

maintain accurate and complete employment and other records relating to 

its performance of this Agreement.  CONTRACTOR agrees that COUNTY, 

federal agencies or its authorized representatives, shall have access to 

and the right to examine, audit, excerpt, copy, or transcribe any pertinent 

transaction, activity, or records relating to this Agreement.  All such 

material, including all financial records, bank statements, cancelled 

checks, or other proof of payment, time cards, signed-in/signed-out 

sheets, and other time and employment records, and proprietary data and 

information, shall be kept and maintained by CONTRACTOR and shall be 

made available to COUNTY during the QA Initial Term and any QA 

Extended Term and for a period of five (5) years thereafter unless 

COUNTY’s written permission is given to dispose of any such material 

prior to such time.  All such material shall be maintained by 

CONTRACTOR at a location in Los Angeles County, provided that if any 

such material is located outside Los Angeles County, then, at COUNTY’s 

option, CONTRACTOR shall pay COUNTY for travel, per diem, and other 
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costs incurred by COUNTY to examine, audit, excerpt, copy, or transcribe 

such material at such other location. 

17.2 In the event that an audit is conducted of CONTRACTOR specifically 

regarding this Agreement by any federal or State auditor, or by any auditor 

or accountant employed by CONTRACTOR or otherwise, then 

CONTRACTOR shall file a copy of such audit report with COUNTY’s 

Auditor-Controller and DPSS within thirty (30) days of CONTRACTOR’s 

receipt thereof, unless otherwise provided by applicable federal or State 

law or under this Agreement.   

17.3 Failure on the part of CONTRACTOR to comply with any of the provisions 

of this Paragraph 17 shall constitute a material breach of this Agreement 

upon which COUNTY may immediately terminate this Agreement. 

17.4 In addition to the above, CONTRACTOR agrees, should COUNTY or any 

federal agency or its authorized representatives determine that it is 

necessary or appropriate to review a broader scope of CONTRACTOR’s 

records (including certain records related to non-COUNTY contracts) to 

enable COUNTY to evaluate CONTRACTOR’s compliance with 

COUNTY’s Living Wage Program, if applicable, then CONTRACTOR shall 

promptly and without delay provide to COUNTY, upon the written request 

of COUNTY, or any federal agency or its authorized representatives, 

access to and the right to examine, audit, excerpt, copy, or transcribe any 

and all transactions, activities, or records  relating to any of its employees 

who have provided services to COUNTY under this Agreement, including 

records relating to work performed by such employees on 

CONTRACTOR’s non-COUNTY contracts.  CONTRACTOR further 

acknowledges that the foregoing requirement in this Subparagraph 17.4 

relative to CONTRACTOR’s employees who have provided services to 

COUNTY under this Agreement is for the purpose of enabling COUNTY, 

in its sole discretion, to verify CONTRACTOR’s full compliance with and 

adherence to California labor laws and COUNTY’s Living Wage Program, 
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if applicable.  All such materials and information, including all financial 

records, bank statements, cancelled checks or other proof of payment, 

timecards, sign-in/sign-out sheets and other time and employment 

records, and proprietary data and information, shall be kept and 

maintained by CONTRACTOR and shall be made available to COUNTY  

or any federal agency during the QA Initial Term and any QA Extended 

Term and for a period of five (5) years thereafter unless COUNTY’s written 

permission is given to dispose of any such materials and information prior 

to such time.  All such materials and information shall be maintained by 

CONTRACTOR at a location in Los Angeles County, provided that if any 

such materials and information is located outside Los Angeles County, 

then, at COUNTY’s option, CONTRACTOR shall pay COUNTY or any 

federal agency for travel, per diem, and other costs incurred by COUNTY 

or any federal agency to examine, audit, excerpt, copy, or transcribe such 

materials and information at such other location. 

18. COUNTY AUDIT SETTLEMENTS 

If, at any time during the QA Initial Term and any QA Extended Term or 

within five (5) years after the expiration or termination of this Agreement, 

representatives of COUNTY conduct an audit of CONTRACTOR 

regarding the Work performed under this Agreement, and if such audit 

finds that COUNTY’s dollar liability for any such Work is less than 

payments made by COUNTY to CONTRACTOR, then the difference, 

together with COUNTY’s reasonable costs of audit, shall be either repaid 

by CONTRACTOR to COUNTY by cash payment upon demand or, at the 

sole option of COUNTY DPSS Director, deducted from any amounts due 

to CONTRACTOR from COUNTY, whether under this Agreement or 

otherwise.  If such audit finds that COUNTY’s dollar liability for such Work 

is more than the payments made by COUNTY to CONTRACTOR, then 

the difference shall be paid to CONTRACTOR by COUNTY, but in no 
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event shall COUNTY’s payments to CONTRACTOR exceed the Total 

Maximum Contract Sum identified in Paragraph 8 (Contract Sum).  

19. PUBLIC RECORDS ACT 

Any documents submitted by CONTRACTOR; all information obtained in 

connection with COUNTY’s right to audit and inspect CONTRACTOR’s 

documents, books and accounting records pursuant to Paragraph 17 

(Records and Audits); as well as those documents which were required to 

be submitted in response to COUNTY’s Request for Proposals for Quality 

Assurance (QA) Services for the Los Angeles Eligibility, Automated 

Determination, Evaluation and Reporting (LEADER) Replacement System 

(LRS) Project (Exhibit M) used in the solicitation process for this 

Agreement, become the exclusive property of COUNTY.  All such 

documents become a matter of public record and shall be regarded as 

public records. Exceptions will be those defined in the California 

Government Code Section 6250 et seq. (Public Records Act) and which 

are marked “trade secret,” “confidential,” or “proprietary.”  COUNTY will 

not in any way be liable or responsible for the disclosure of any such 

records, including, those so marked, if disclosure is required by law, or by 

an order issued by a court of competent jurisdiction. 

In the event COUNTY is required to defend an action on a Public Records 

Act request for any of the aforementioned documents, information, books, 

records, and/or contents of a proposal marked “trade secret,” 

“confidential,” or “proprietary,” CONTRACTOR agrees to defend and 

indemnify COUNTY from all costs and expenses, including reasonable 

attorney’s fees, in action or liability arising under the Public Records Act. 
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20 DISCLOSURE, CONFIDENTIALITY, AND SECURITY OF 
RECORDS AND INFORMATION 

20.1 DISCLOSURE OF AGREEMENT 

CONTRACTOR shall not disclose any terms or conditions of, or any 

circumstances or events that occur during the performance of, this 

Agreement to any person or entity except as may be otherwise provided 

herein or required by law.  In the event CONTRACTOR receives any court 

or administrative agency order, service of process, or request by any 

person or entity (other than CONTRACTOR’s professionals) for disclosure 

of any such details, CONTRACTOR shall immediately notify COUNTY 

Project Director.  Thereafter, CONTRACTOR shall comply with such 

order, process, or request only to the extent required by applicable law.  

Notwithstanding the preceding sentence, to the extent permitted by law, 

CONTRACTOR shall delay such compliance and cooperate with 

COUNTY to obtain relief from such obligations to disclose until COUNTY 

shall have been given a reasonable opportunity to obtain such relief.  

However, in recognizing CONTRACTOR’s need to identify its services and 

related clients to sustain itself, COUNTY shall not inhibit CONTRACTOR 

from publishing its role under this Agreement within the following 

conditions:   

(A) CONTRACTOR shall develop all publicity material in a , 

professional manner subject to COUNTY review prior to 

release.   

(B) During the QA Initial Term and any QA Extended Term, 

CONTRACTOR shall not publish or disseminate any 

commercial advertisements, press releases, feature articles, or 

other materials using the name of COUNTY, or the COUNTY 

seal or logo, without the prior consent of COUNTY Project 

Director for each such item.   
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(C) CONTRACTOR may, without the prior consent of COUNTY, 

indicate in its proposals and sales materials that it has been 

awarded this Agreement with the County of Los Angeles, 

provided that the requirements of this Paragraph 20 shall apply. 

20.2 AUTHORIZED DISCLOSURES  

Notwithstanding any other provision of this Agreement, either party may 

disclose information about the other that: (i) is lawfully in the public domain 

at the time of disclosure; (ii) is disclosed with the prior written approval of 

the party to which such information pertains; or (iii) is required by law to be 

disclosed. 

20.3 CONFIDENTIALITY OF COUNTY AND THIRD PARTY RECORDS AND 
INFORMATION 
CONTRACTOR shall maintain the confidentiality of all records and 

information, including LRS Data, billings, COUNTY records, and 

applicant/participant records and information, in accordance with all Laws 

relating to confidentiality, including COUNTY policies concerning 

information technology security and the protection of confidential records 

and information.  All records and information pertaining to persons 

applying for or receiving assistance and/or services are confidential, and 

no information related to any individual case or cases shall be in any way 

disclosed to anyone except employees of DPSS and/or DCFS without the 

prior written authorization from COUNTY Project Director.  

CONTRACTOR may also have access to the COUNTY's confidential or 

proprietary information, as well as the proprietary information supplied by 

other vendors doing business with the COUNTY, including the LRS 

Contractor.  CONTRACTOR will not use confidential or proprietary 

information supplied by the COUNTY, or the COUNTY's vendors, for any 

purpose or in any manner, except as needed in the performance of Work 

under this Agreement. CONTRACTOR shall inform all of its officers, 

employees, and agents providing services hereunder of the confidentiality 
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provisions of this Agreement.  CONTRACTOR shall provide to COUNTY 

an executed CONTRACTOR Employee Acknowledgment, Confidentiality, 

and Copyright Assignment Agreement (Exhibit C) for each of its 

employees performing Work under this Agreement in accordance with 

Paragraph 14 (Independent Contractor Status). 

20.4 APPLICANT/PARTICIPANT CONFIDENTIALITY 

With respect to any identifiable information concerning any 

applicant/participant that is obtained by CONTRACTOR or any other 

records and information, CONTRACTOR shall: (i) not use any such 

records or information for any purpose whatsoever other than carrying out 

the express terms of this Agreement; (ii) promptly transmit to COUNTY all 

requests for disclosure of any such records or information; (iii) not 

disclose, except as otherwise specifically permitted by this Agreement, 

any such records or information to any person or organization other than 

COUNTY without COUNTY’s prior written authorization that the records 

are, or information is, releasable; and (iv) at the expiration or termination 

of this Agreement, return all such records and information to COUNTY or 

maintain such records and information according to the written procedures 

sent to CONTRACTOR by COUNTY for this purpose. 

20.5 LRS DATA SECURITY 
CONTRACTOR hereby acknowledges the right of privacy of all persons 

as to whom there exists any LRS Data.  CONTRACTOR shall protect, 

secure, and keep confidential all LRS Data in compliance with all 

applicable Laws relating to confidentiality and information security 

(including any breach of the security of the LEADER Replacement 

System, such as any unauthorized acquisition of LRS Data that 

compromises the security, confidentiality, or integrity of personal 

information), including California Civil Code Section 1798.82 and 

California Welfare and Institutions Code Section 10850.  Further, 

CONTRACTOR shall take all reasonable actions necessary or advisable 
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to protect all LRS Data in its possession, custody, or control from loss or 

damage by any cause, including fire, theft, or other catastrophe.  In 

addition, if requested by COUNTY Project Director, CONTRACTOR shall 

provide notification to all persons whose unencrypted personal information 

was, or is reasonably believed to have been, acquired by any 

unauthorized person, and the content, method, and timing of such 

notification shall be subject to the prior approval of COUNTY Project 

Director.  CONTRACTOR shall not use LRS Data for any purpose or 

reason other than to fulfill its obligations under this Agreement. 

20.6 REMEDIES 
CONTRACTOR's defense, indemnity, and hold harmless obligations for 

this Paragraph  20 (Disclosure, Confidentiality, and Security of Records 

and Information) shall be as set forth in Paragraph 16.1 (Indemnification).  

21. SHRED DOCUMENTS 
CONTRACTOR shall ensure that all confidential documents/papers, as 

defined under State law (including Welfare and Institutions Code Sections 

10850 and 17006) relating to this Agreement shall be cross-cut shredded 

and not put in trash containers when CONTRACTOR disposes of these 

documents/papers.  All documents/papers to be shredded shall be placed 

in a locked or secure container/bin/box and labeled “shred” until they are 

destroyed.  No confidential documents/papers shall be recycled. 

Documents/papers for record and retention purposes in accordance with 

Paragraph 17 (Records and Audits) shall be maintained for a period of five 

(5) years after the expiration or termination of this Agreement. 

22. PROPRIETARY CONSIDERATIONS 
22.1 CONTRACTOR and COUNTY agree that all materials of all types, 

including documents, plans, designs, specifications, diagrams, 

configurations, reports, manuals, acceptance test criteria, acceptance test 

plans, QA PMP, departmental procedures and processes, Deliverables, 
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tools, notes, algorithms, formulas, procedures, processes, data, and 

information, developed under or in connection with this Agreement, 

together, in each case, with all copyrights, patent rights, trade secret 

rights, and other proprietary rights therein and thereto (collectively referred 

to in this Paragraph 22 as “COUNTY Materials”), shall be the sole property 

of COUNTY, and CONTRACTOR hereby assigns and transfers to 

COUNTY all CONTRACTOR’s right, title, and interest in and to all 

COUNTY Materials, provided that notwithstanding such COUNTY 

ownership, CONTRACTOR may retain possession of all working papers 

prepared by CONTRACTOR.  During and for a minimum of five (5) years 

subsequent to the QA Initial Term and any QA Extended Term, 

CONTRACTOR shall retain any and all working papers.  COUNTY shall 

have the right to inspect at any time any and all such working papers, 

make copies thereof, and to use the working papers and the information 

contained therein. 

22.2 Upon request of COUNTY, CONTRACTOR shall execute all documents 

requested by COUNTY and shall perform all other acts requested by 

COUNTY to assign and transfer to, and vest in, COUNTY all 

CONTRACTOR’s right, title, and interest in and to COUNTY Materials, 

including all copyrights, patents, and trade secret rights.  COUNTY shall 

have the right to register all copyrights and patents in the name of the 

County of Los Angeles.  Further, COUNTY shall have the right to assign, 

license, or otherwise transfer any and all COUNTY’s right, title, and 

interest, including copyrights and patents, in and to COUNTY Materials. 

22.3 As requested in writing by COUNTY Project Director, CONTRACTOR 

shall affix the following notice to COUNTY Materials: “© 2013 (or 

applicable date of first publication or other appropriate date), County of 

Los Angeles.  All Rights Reserved.”  CONTRACTOR shall affix such 

notice as directed by COUNTY. 
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22.4 During the QA Initial Term and any QA Extended Term and for five (5) 

years thereafter, CONTRACTOR shall maintain and provide security for all 

CONTRACTOR’s working papers prepared under this Agreement. 

22.5 Any and all materials of all types other than COUNTY Materials which are 

developed or were originally acquired by CONTRACTOR outside the 

scope of this Agreement, which CONTRACTOR desires to use hereunder, 

and which CONTRACTOR considers to be proprietary or confidential 

(collectively referred to in this Paragraph 22 as "CONTRACTOR 

Materials"), shall be specifically identified, in writing, by CONTRACTOR to 

COUNTY Project Director as proprietary or confidential, and shall be 

plainly and prominently marked by CONTRACTOR as “PROPRIETARY” 

or “CONFIDENTIAL”. 

22.6 CONTRACTOR hereby grants to COUNTY for the use of COUNTY and all 

Users a perpetual, no-cost, royalty-free, nonexclusive, unrestricted, and 

irrevocable license to use, modify, create derivative works, and reproduce 

all CONTRACTOR Materials. 

22.7 COUNTY will use reasonable means to ensure that CONTRACTOR’s 

proprietary and confidential CONTRACTOR Materials described and 

marked in accordance with Subparagraph 22.5 are safeguarded and held 

in confidence.  COUNTY agrees not to reproduce, distribute, or disclose to 

non-COUNTY entities (other than outside counsel, consultants, or others 

as required by law, subject to non-disclosure agreements or obligations) 

CONTRACTOR’s proprietary and confidential CONTRACTOR Materials, 

without the prior written permission of CONTRACTOR or as required by 

law. 

22.8 Notwithstanding any other provision of this Agreement, COUNTY shall not 

be obligated in any way under this Agreement for: 

(A) Any CONTRACTOR’s proprietary and/or confidential CONTRACTOR 

Materials not plainly and prominently marked with restrictive legends 

required pursuant to Subparagraph 22.5; and 
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(B) Any disclosure of any CONTRACTOR Materials which COUNTY is 

required to make under the California Public Records Act or 

otherwise by applicable Laws. 

22.9 CONTRACTOR shall protect the security of and keep confidential all 

COUNTY Materials obtained or developed under this Agreement.  

Further, CONTRACTOR shall use whatever security measures are 

reasonably necessary to protect all such COUNTY Materials from loss or 

damage by any cause, including fire and theft. 

22.10 CONTRACTOR shall not reproduce, distribute, or disclose to any person 

or entity any information identifying, characterizing, or relating to any 

risk, threat, vulnerability, weakness, or problem regarding data security 

in COUNTY’s computer systems, or to any safeguard, countermeasure, 

or contingency plan, policy or procedure for data security contemplated 

or implemented by COUNTY, without COUNTY’s prior consent. 

23. INTELLECTUAL PROPERTY INDEMNIFICATION 
CONTRACTOR shall indemnify, defend, and hold harmless COUNTY, its 

officers, employees, and agents, from and against any and all claims, 

demands, damages, liabilities, losses, costs, and expenses, including 

defense costs and legal, accounting and other expert, consulting or 

professional fees, and legal research fees, as such are incurred, for or by 

reason of any actual or alleged infringement of any patent or copyright, or 

any other rights of any third party, or any actual or alleged trade secret 

disclosure or misappropriation, arising from, connected with, or related to 

the operation and utilization of CONTRACTOR’s Work under this 

Agreement (collectively referred to herein as “Infringement Claim”).  Any 

legal defense pursuant to CONTRACTOR’s indemnification obligations 

under this Paragraph 23 shall be conducted by CONTRACTOR and 

performed by counsel selected by CONTRACTOR and approved by 

COUNTY.  Notwithstanding the preceding sentence, COUNTY shall have 

the right to participate in any such defense at its sole cost and expense, 
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except that in the event CONTRACTOR fails to provide COUNTY with a 

full and adequate defense, as determined by COUNTY, COUNTY shall be 

entitled to retain its own counsel, including County Counsel, and 

reimbursement from CONTRACTOR for all such costs and expenses 

incurred by COUNTY in doing so.  CONTRACTOR shall not have the right 

to enter into any settlement, agree to any injunction, or make any 

admission, in each case, on behalf of COUNTY without COUNTY’s prior 

approval.   

24. COMPLIANCE WITH APPLICABLE LAW 
24.1 CONTRACTOR’s performance hereunder shall comply with all applicable 

federal, State, and local laws, rules, regulations, ordinances, guidelines, 

directives, policies, and procedures, and all provisions required thereby to 

be included in this Agreement are hereby incorporated herein by 

reference. .   

24.2  CONTRACTOR's defense, indemnity, and hold harmless obligations for 

this Paragraph 24.2 shall be as set forth in Paragraph 16.1 

(Indemnification).  

25. FAIR LABOR STANDARDS 
The CONTRACTOR shall comply with all applicable provisions of the 

Federal Fair Labor Standards Act and shall indemnify, defend, and hold 

harmless the County and its agents, officers, and employees from any and 

all liability, including, but not limited to, wages, overtime pay, liquidated 

damages, penalties, court costs, and attorneys' fees arising under any 

wage and hour law, including, but not  limited  to,   the   Federal  Fair  Labor  

Standards  Act, for work performed by the CONTRACTOR’s employees for 

which the County may be found jointly or solely liable.  

26. NONDISCRIMINATION, AFFIRMATIVE ACTION, AND ASSURANCE OF 
COMPLIANCE WITH CIVIL RIGHTS LAWS 

26.1 CONTRACTOR certifies and agrees that all persons employed by it, its 

affiliates, subsidiaries, or holding companies are and shall be treated 
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equally without regard to or because of race, color, religion, ancestry, 

national origin, sex, age, physical or mental disability, marital status, 

sexual orientation, or political affiliation, in compliance with all applicable 

federal and State anti-discrimination laws and regulations. 

26.2 CONTRACTOR shall certify to, and comply with, the provisions of Exhibit 

F (CONTRACTOR’s EEO Certification). 

26.3 CONTRACTOR shall take affirmative action to ensure that applicants are 

employed, and that employees are treated during employment, without 

regard to race, color, religion, ancestry, national origin, sex, age, physical 

or mental disability, marital status, sexual orientation, or political affiliation, 

in compliance with all applicable federal and State anti-discrimination laws 

and regulations.  Such action shall include employment, upgrading, 

demotion, transfer, recruitment or recruitment advertising, layoff or 

termination, rates of pay or other forms of compensation, and selection for 

training, including apprenticeship. 

26.4 CONTRACTOR certifies and agrees that it will deal with its 

subcontractors, bidders, or vendors without regard to or because of race, 

color, religion, ancestry, national origin, sex, age, physical or mental 

disability, marital status, sexual orientation, or political affiliation. 

26.5 CONTRACTOR certifies and agrees that it, its affiliates, subsidiaries or 

holding companies, shall comply with all applicable federal and State laws 

and regulations to the end that no person shall, on the grounds of race, 

color, religion, ancestry, national origin, sex, age, physical or mental 

disability, marital status, sexual orientation, or political affiliation, be 

excluded from participation in, be denied the benefits of, or be otherwise 

subjected to discrimination under this Agreement, or under any project, 

program, or activity supported by this Agreement.   

26.6 CONTRACTOR shall allow COUNTY representatives access to 

CONTRACTOR’s employment records during regular business hours to 
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verify compliance with the provisions of this Paragraph 26 when so 

requested by COUNTY. 

26.7 If COUNTY finds that any of the provisions of this Paragraph 26 have 

been violated, such violation shall, at the election of COUNTY, constitute a 

material breach of this Agreement upon which COUNTY may immediately 

terminate this Agreement.  While COUNTY reserves the right to determine 

independently that the anti-discrimination provisions of this Agreement 

have been violated, in addition, a determination by the California Fair 

Employment Practices Commission or the Federal Equal Employment 

Opportunity Commission that CONTRACTOR has violated federal or State 

anti-discrimination laws or regulations shall constitute a finding by 

COUNTY that CONTRACTOR has violated the anti-discrimination 

provisions of this Agreement. 

26.8 The parties agree that in the event CONTRACTOR violates the 

anti-discrimination provisions of this Agreement, COUNTY shall be 

entitled, at its option, to the sum of Five Hundred Dollars ($500) for each 

such violation pursuant to California Civil Code Section 1671 as liquidated 

damages, and not as a penalty, in lieu of terminating or suspending this 

Agreement. 

27. EMPLOYMENT ELIGIBILITY VERIFICATION 
27.1 CONTRACTOR warrants that it fully complies with all federal and State 

statutes and regulations regarding the employment of aliens and others 

and that all its employees performing Work under this Agreement meet the 

citizenship or alien status requirements set forth in federal and State 

statutes and regulations.  CONTRACTOR shall obtain, from all employees 

performing Work hereunder, all verification and other documentation of 

employment eligibility status required by federal statutes and regulations 

as they currently exist and as they may be hereafter amended. 

27.2 The CONTRACTOR warrants that it fully complies with all Federal and 

State statutes and regulations regarding the employment of aliens and 
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others and that all its employees performing Work under this Contract 

meet the citizenship or alien status  requirements  set  forth  in  Federal 

and State statutes and regulations.  The CONTRACTOR shall obtain, from 

all employees performing work hereunder, all verification and other 

documentation of employment eligibility status required by Federal and 

State statutes and regulations including, but not limited to, the Immigration 

Reform and Control Act of 1986, (P.L. 99-603), or as they currently exist 

and as they may be hereafter amended.  The CONTRACTOR shall retain 

all such documentation for all covered employees for the period 

prescribed by law. 

 
27.3 The CONTRACTOR shall indemnify, defend, and hold harmless, the 

County, its agents, officers, and employees from employer sanctions and 

any other liability which may be assessed against the CONTRACTOR or 

the County or both in connection with any alleged violation of any Federal 

or State statutes or regulations pertaining to the eligibility for employment 

of any persons performing work under this Contract.  Any legal defense 

pursuant to CONTRACTOR’s indemnification obligations under this 

Paragraph 27 shall be conducted by CONTRACTOR and performed by 

counsel selected by CONTRACTOR and approved by COUNTY.  

Notwithstanding the preceding sentence, COUNTY shall have the right to 

participate in any such defense at its sole cost and expense, except that in 

the event CONTRACTOR fails to provide COUNTY with a full and 

adequate defense, as COUNTY determines, COUNTY shall be entitled to 

retain its own counsel and receive reimbursement from CONTRACTOR 

for all such costs and expenses incurred by COUNTY in doing so.  

CONTRACTOR shall not have the right to enter into any settlement, agree 

to any injunction or other equitable relief, or make any admission, in each 

case, on behalf of COUNTY without COUNTY’s prior approval. 
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28. WAIVER 
28.1 No waiver by COUNTY of any breach of any provision of this Agreement 

shall constitute a waiver of any other breach or of such provision.  Failure 

of COUNTY to enforce at any time, or from time-to-time, any provision of 

this Agreement shall not be construed as a waiver thereof.  The rights and 

remedies set forth in this Paragraph 28 shall not be exclusive and are in 

addition to any other rights and remedies provided by law or under this 

Agreement. 

28.2 Without limitation of the foregoing, COUNTY may deduct from amounts 

otherwise payable to CONTRACTOR hereunder COUNTY’s 

uncompensated damages for CONTRACTOR’s breach of any provision 

hereof.  The preceding sentence is intended only as a clarification of 

COUNTY’s remedies in the event of breach, and shall not be deemed to 

impair any claims that CONTRACTOR may have against COUNTY or 

CONTRACTOR’s rights to assert such claims. 

29. GOVERNING LAW, JURISDICTION, AND VENUE 
This Agreement shall be governed by, and construed in accordance with, 

the laws of the State of California applicable to agreements made and to 

be performed within that State.  CONTRACTOR agrees and consents to 

the exclusive jurisdiction of the courts of the State of California in the 

County of Los Angeles (except with respect to claims that are subject to 

exclusive federal subject matter jurisdiction, as to which CONTRACTOR 

agrees and consents to the exclusive jurisdiction of the Federal District 

Court of the Central District of California) for all purposes regarding this 

Agreement and further agrees and consents that venue of any action 

brought hereunder shall be exclusively in the County of Los Angeles, 

California.  The United Nations Convention on Contracts for the 

International Sale of Goods is specifically excluded from application to this 

Agreement. 
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30. VALIDITY 
If any provision of this Agreement or the application thereof to any person 

or circumstance is held invalid, the remainder of this Agreement and the 

application of such provision to other persons or circumstances shall not 

be affected thereby. 

31. NON-EXCLUSIVITY 
Nothing herein is intended nor shall be construed as creating any 

exclusive arrangement with CONTRACTOR.  This Agreement shall not 

restrict COUNTY from acquiring similar, equal or like goods and/or 

services from other entities or sources. 

32. PROHIBITION AGAINST INDUCEMENT OR PERSUASION 
CONTRACTOR and COUNTY agree that, during the QA Initial Term and 

any QA Extended Term and for a period of one (1) year following its 

termination or expiration, neither party shall in any way induce or 

persuade any employee of one party to become an employee or agent of 

the other party.  No bar exists to any hiring initiated through a public 

announcement.   

33. TERMINATION FOR INSOLVENCY 
33.1 COUNTY may terminate this Agreement immediately at any time following 

the occurrence of any of the following: 

(A) Insolvency of CONTRACTOR.  CONTRACTOR shall be deemed to 

be insolvent if it has ceased to pay or has admitted in writing its 

inability to pay its debts for at least sixty (60) days in the ordinary 

course of business or cannot pay its debts as they become due, 

whether or not a petition has been filed under the United States 

Bankruptcy Code and whether or not CONTRACTOR is insolvent 

within the meaning of the United States Bankruptcy Code, provided 

that CONTRACTOR shall not be deemed insolvent if it has ceased in 

the normal course of business to pay its debts which are disputed in 
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good faith and which are not related to this Agreement as determined 

by COUNTY. 

(B) The filing of a voluntary or involuntary petition (which involuntary 

petition is not dismissed within sixty (60) days) regarding 

CONTRACTOR under the United States Bankruptcy Code. 

(C) The appointment of a receiver or trustee for CONTRACTOR. 

(D) The execution by CONTRACTOR of a general assignment for the 

benefit of creditors. 

33.2 The rights and remedies of COUNTY provided in this Paragraph 33 shall 

not be exclusive and are in addition to any other rights and remedies 

provided by law or under this Agreement. 

34. TERMINATION FOR DEFAULT 
34.1 COUNTY may, by notice to CONTRACTOR, terminate the whole or any 

part of this Agreement in any one of the following circumstances: 

(A) If, as determined by DPSS Director, CONTRACTOR fails to 

perform or provide any item of Work within: (i) the times specified in 

this Agreement, including the applicable notice and/or cure periods, 

if any (if no cure period is specified in this Agreement, 

CONTRACTOR shall have ten (10) days to cure prior to termination 

under this Subparagraph 34.1); or (ii) any extensions thereof as 

COUNTY Project Director may authorize in writing; provided that 

(1) nothing in this Subparagraph 34.1 (A) shall in any way limit or 

modify any rights of COUNTY or obligations of CONTRACTOR 

relating to timely performance by CONTRACTOR as otherwise set 

forth in this Agreement and (2) the above cure periods shall in no 

way apply to the determination or calculation of the Liquidated 

Damages; or 

(B) If, as determined by DPSS Director, CONTRACTOR fails to 

perform or comply with any of the provisions of this Agreement, or 
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so fails to make progress as to endanger performance of this 

Agreement in accordance with its terms, and, in either of these two 

circumstances, does not cure such failure within a period of ten (10) 

days (or such longer period as COUNTY Project Director may 

authorize in writing) after receipt of notice from COUNTY specifying 

such failure; provided that:  

(i) CONTRACTOR shall not be entitled to any cure 

period, and COUNTY may terminate this Agreement 

immediately, in the event that COUNTY determines 

that CONTRACTOR’s failure to perform or comply is 

not reasonably capable of being cured or cannot be 

cured by CONTRACTOR in a reasonable time; and  

(ii) the above cure periods shall in no way apply to the 

determination or calculation of the Liquidated 

Damages. If, pursuant to the preceding sentence, 

COUNTY has terminated this Agreement without 

providing a cure period, and subsequently a final 

determination is made that the default was capable 

of being cured, then the rights and obligations of the 

parties shall be the same as if the notice of 

termination had been issued pursuant to Paragraph 

36 (Termination for Convenience). 

34.2 In the event that COUNTY terminates this Agreement in whole or in part 

other than as provided in Paragraph 36 (Termination for Convenience), 

then: 

(A) COUNTY shall have the right to procure, upon such terms and in 

such a manner as COUNTY may deem appropriate, any item of 

Work similar to those so terminated, and CONTRACTOR shall be 

liable to COUNTY for, and shall promptly pay to COUNTY by cash 

payment, any and all excess fees and costs incurred by COUNTY, 
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as determined by COUNTY, to procure and furnish such similar 

item of Work; and 

(B) CONTRACTOR and COUNTY shall continue the performance of 

this Agreement to the extent not terminated under the provisions of 

Paragraph 33 (Termination for Insolvency) and/or this Paragraph 

34.  

34.3 CONTRACTOR shall not be liable for any such excess costs, if its failure 

to perform this Agreement arises out of fires, floods, epidemics, 

quarantine restrictions, other Acts of God, strikes, or freight embargoes, 

but in every such case the failure to perform must be totally beyond the 

control and without any fault or negligence of CONTRACTOR.   

34.4 If after COUNTY has given notice of termination under the provisions of 

this Paragraph 34, it is determined by COUNTY that CONTRACTOR was 

not in default under the provisions of this Paragraph 34, or that the default 

was excusable under the provisions of this Paragraph 34, the rights and 

obligations of the parties shall be the same as if the notice of termination 

had been issued pursuant to Paragraph 36 (Termination for 

Convenience). 

The rights and remedies of COUNTY provided in this Paragraph 34 shall 

not be exclusive and are in addition to any other rights and remedies 

provided by law, at equity, or under this Agreement. 

35. TERMINATION FOR IMPROPER CONSIDERATION 
35.1 COUNTY may, by written notice to CONTRACTOR, immediately 

terminate this Agreement if it is found that consideration, in any form, 

was offered or given by CONTRACTOR, either directly or through an 

intermediary, to any COUNTY officer, employee or agent with the 

intent of securing this Agreement or securing favorable treatment with 

respect to the award, amendment, or extension of this Agreement or 

the making of any determinations with respect to CONTRACTOR’s 
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performance pursuant to this Agreement.  In the event of such 

termination, COUNTY shall be entitled to pursue the same remedies 

against CONTRACTOR as it could pursue in the event of default by 

CONTRACTOR. 

35.2 CONTRACTOR shall immediately report any attempt by a COUNTY 

officer or employee to solicit such improper consideration.  The report 

shall be made either to COUNTY manager charged with the 

supervision of the employee or to COUNTY Auditor-Controller’s 

Employee Fraud Hotline at (800) 544-6861. 

35.3 Among other items, such improper consideration may take the form of 

cash, discounts, services, the provision of travel or entertainment, or 

tangible gifts. 

36. TERMINATION FOR CONVENIENCE 
36.1 This Agreement may be terminated, in whole or in part, from time-to-

time, when such action is determined by COUNTY to be in its best 

interest.  Termination of Work hereunder shall be effected by delivery 

to CONTRACTOR of a notice of termination specifying the extent to 

which performance of Work is terminated and the date upon which 

such termination becomes effective.  The date upon which such 

termination becomes effective shall be no less than thirty (30) days 

after the notice is sent, provided that in the event COUNTY has 

purported to terminate this Agreement for default by notice pursuant to 

Paragraph 34 (Termination for Default) and it has later been 

determined that CONTRACTOR was not in default, no additional 

notice shall be required upon such determination. 

36.2 After receipt of a notice of termination, and except as otherwise 

directed by COUNTY, CONTRACTOR shall: 

(A) Stop Work under this Agreement on the date and to the extent 

specified in such notice; 
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(B) Transfer to COUNTY, to the extent not previously transferred to 

COUNTY, title to all COUNTY Materials pursuant to the terms of 

this Agreement; 

(C) Transfer and deliver to COUNTY all COUNTY Materials and other 

completed Work and Work in process; and 

(D) Complete performance of such part of the Work as shall not have 

been terminated by such notice. 

36.3 Nothing in this Paragraph 36 shall be deemed to prejudice any right of 

CONTRACTOR to make a claim against COUNTY in accordance with 

applicable law and regular COUNTY procedures for payment for Work 

performed through the effective date of COUNTY’s termination of this 

Agreement for convenience.  

36.4 For a period of five (5) years after final settlement under this 

Agreement, CONTRACTOR shall make available to COUNTY, at all 

reasonable times, all its books, records, documents, or other evidence 

bearing on the costs and expenses of CONTRACTOR under this 

Agreement with respect to the termination of Work hereunder.  All such 

material shall be maintained by CONTRACTOR at a location in Los 

Angeles County, provided that if such material is located outside Los 

Angeles County, then, at COUNTY’s option, CONTRACTOR shall pay 

COUNTY for travel, per diem, and other costs incurred by COUNTY to 

examine, audit, excerpt, copy, or transcribe such material at such other 

location.  

36.5 DPSS Director is hereby authorized to act for and on behalf of 

COUNTY pursuant to this Paragraph 36, including determining 

whether or not and to what extent (i.e., in whole or in part) this 

Agreement will be terminated and providing a notice of termination to 

CONTRACTOR.  
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37. NOTICE OF DELAYS 
Except as otherwise provided in this Agreement, when either party has 

knowledge that any actual or potential situation is delaying or threatens 

to delay the timely performance of this Agreement, that party shall, 

within one (1) Working Day, give notice thereof, including all relevant 

information with respect thereto, to the other party.  

38. CONFLICT OF INTEREST 
38.1 No COUNTY employee whose position with COUNTY enables such 

employee to influence the award of this Agreement or any competing 

agreement, and no spouse or economic dependent of such employee, 

shall be employed in any capacity by CONTRACTOR or have any 

other direct or indirect financial interest in this Agreement.  No officer 

or employee of CONTRACTOR, who may financially benefit from the 

performance of Work hereunder, shall participate in any way in 

COUNTY’s approval, or ongoing evaluation, of such Work, or in any 

way attempt to unlawfully influence COUNTY’s approval or ongoing 

evaluation of such Work. 

38.2 CONTRACTOR shall comply with all conflict of interest laws, 

ordinances, and regulations (e.g., California Fair Political Practices 

Commission regulations found at http://www.fppc.ca.gov) now in effect 

or hereafter to be enacted during the QA Initial Term and any QA 

Extended Term.  CONTRACTOR warrants that it is not now aware of 

any facts which do or could create a conflict of interest.  If 

CONTRACTOR hereafter becomes aware of any facts which might 

reasonably be expected to create a conflict of interest, it shall 

immediately make full written disclosure of such facts to COUNTY.  

Full written disclosure shall include, identification of all persons 

implicated and a complete description of all relevant circumstances.  

Failure to comply with the provisions of this Subparagraph shall be 

deemed a material breach of this Agreement. 
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39. DAMAGE TO COUNTY FACILITIES, BUILDINGS, OR GROUNDS 
39.1 CONTRACTOR shall repair, or cause to be repaired, at its own cost, 

any and all damage to COUNTY facilities, buildings, or grounds 

caused by CONTRACTOR or employees or agents of CONTRACTOR.  

Such repairs shall be made immediately after CONTRACTOR has 

become aware of such damage, but in no event later than thirty (30) 

days after the occurrence. 

39.2 If CONTRACTOR fails to make timely repairs, COUNTY may make 

any necessary repairs.  All costs incurred by COUNTY, as determined 

by COUNTY, for such repairs shall be repaid by CONTRACTOR by 

cash payment upon demand, or without limitation of all COUNTY’s 

other rights and remedies provided by law, at equity, or under this 

Agreement, COUNTY may deduct such costs from any amounts due to 

CONTRACTOR from COUNTY under this Agreement. 

40. AUTHORIZATION WARRANTY 
CONTRACTOR hereby represents and warrants that the person executing 

this Agreement for CONTRACTOR is an authorized agent who has actual 

authority to bind CONTRACTOR to each and every term, condition, and 

obligation of this Agreement and that all requirements of CONTRACTOR 

have been fulfilled to provide such actual authority. 

41. RE-SOLICITATION OF BIDS OR PROPOSALS 
41.1 CONTRACTOR acknowledges that, prior to the expiration or earlier 

termination of this Agreement, COUNTY, in its sole discretion, may 

exercise its right to invite bids or request proposals for the continued 

provision of services delivered or contemplated under this Agreement.  

COUNTY shall make the determination to re-solicit bids or request 

proposals in accordance with applicable COUNTY policies. 

41.2 CONTRACTOR acknowledges that COUNTY, in its sole discretion, may 

enter into a contract for the future provision of services, based upon the 

bids or proposals received, with a provider or providers other than 
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CONTRACTOR.  Further, CONTRACTOR acknowledges that it obtains 

no greater right to be selected through any future invitation for bids or 

request for proposals by virtue of its present status as CONTRACTOR. 

42. CONTRACTOR’S OFFICES 
 CONTRACTOR’s principal business office is located as listed in Exhibit E-

1-Contractor’s Administration. CONTRACTOR shall notify in writing 

COUNTY Project Director of any change in its principal business office at 

least thirty (30) calendar days prior to the effective date thereof. 

43. RESTRICTIONS ON LOBBYING 

43.1 FEDERAL FUNDS PROJECTS 

Federal funds will be used to pay for a portion of CONTRACTOR’s 

services or other Work under this Agreement.  CONTRACTOR shall fully 

comply with all certification and disclosure requirements prescribed by 

Section 319 of Public Law 101-121 (31 United States Code Section 1352) 

and any implementing regulations.  In accordance with 45 CFR part 74, 

the state agency must allow the federal agency access to the System in all 

of its aspects, including design developments, operation, and cost records 

of Contractors and subcontractors as such intervals as deemed necessary 

by the federal agency to determine whether the conditions for approval are 

being met and to determine the efficiency, economy and effectiveness of 

the System.   

43.2 TERMINATION FOR NON-ADHERENCE TO COUNTY LOBBYIST 
ORDINANCE 

CONTRACTOR, and each COUNTY lobbyist or COUNTY lobbying firm, 

as defined in Los Angeles County Code Section 2.160.010, retained by 

CONTRACTOR, shall fully comply with COUNTY’s Lobbyist Ordinance, 

Los Angeles County Code Chapter 2.160.  Failure on the part of 

CONTRACTOR or any COUNTY lobbyist or COUNTY lobbying firm 

retained by CONTRACTOR to fully comply with COUNTY’s Lobbyist 
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Ordinance shall constitute a material breach of this Agreement upon which 

COUNTY may immediately terminate or suspend this Agreement. 

44. CONSIDERATION OF GAIN/GROW PROGRAM PARTICIPANTS FOR 
EMPLOYMENT 

44.1 Should CONTRACTOR require additional or replacement personnel after 

the Effective Date, CONTRACTOR shall give consideration for any such 

employment openings to participants in COUNTY’s Department of Public 

Social Services Greater Avenues for Independence (GAIN) Program or 

General Relief Opportunity for Work (GROW) Program who meet 

CONTRACTOR’s minimum qualifications for the open position.  For this 

purpose, consideration shall mean that CONTRACTOR will interview 

qualified candidates.  COUNTY will refer GAIN/GROW participants by job 

category to CONTRACTOR.   

44.2 In the event that both laid-off COUNTY employees and GAIN/GROW 

participants are available for hiring, COUNTY employees shall be given 

first priority. 

45. CONSIDERATION OF HIRING COUNTY EMPLOYEES TARGETED FOR 
LAYOFF OR RE-EMPLOYMENT LIST 
Should CONTRACTOR require additional or replacement personnel after 

the Effective Date to perform the services set forth herein, CONTRACTOR 

shall give first consideration for such employment openings to qualified, 

permanent COUNTY employees who are targeted for layoff or qualified, 

former COUNTY employees who are on a re-employment list during the 

QA Initial Term and any QA Extended Term. 

46. REPORTING CHILD/ELDER ABUSE AND FRAUD 
46.1 CONTRACTOR shall comply with California Penal Code Section 11164 et 

seq. and shall report all known or suspected instances of child abuse to an 

appropriate child protective agency.  CONTRACTOR shall make the 

report on such abuse and submit the required information in accordance 

with California Penal Code Sections 11166 and 11167. 
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46.2 Child abuse reports shall be made by telephone to COUNTY’s 

Department of Children and Family Services hotline at (800) 540-4000 

within twenty-four (24) hours. 

46.3 CONTRACTOR shall comply with California Welfare and Institutions Code 

Section 15600 et seq. and shall report all known or suspected instances of 

physical abuse of elders and dependent adults either to an appropriate 

COUNTY adult protective services agency or to a local law enforcement 

agency.  CONTRACTOR shall make the report on such abuse and submit 

the required information in accordance with California Welfare and 

Institutions Code Sections 15630, 15633, and 15633.5. 

46.4 CONTRACTOR shall also immediately report all suspected or actual fraud 

situations to COUNTY. 

47 DISPUTE RESOLUTION PROCEDURE  

47.1 CONTRACTOR and COUNTY agree to act immediately to mutually 

resolve any disputes that may arise with respect to this Agreement.  All 

such disputes shall be subject to the provisions of this Paragraph 47.   

47.2 CONTRACTOR and COUNTY agree that, the existence and details of a 

dispute notwithstanding, both parties shall continue without delay their 

performance hereunder, except for any performance by either party that 

COUNTY determines should be delayed as a result of such dispute. 

47.3 If CONTRACTOR fails to continue without delay its performance 

hereunder which COUNTY determines should not be delayed as a result 

of such dispute, then any additional costs which may be incurred by 

CONTRACTOR or COUNTY as a result of CONTRACTOR’s failure to 

continue to so perform shall be borne solely by CONTRACTOR, and 

CONTRACTOR shall make no claim whatsoever against COUNTY for 

such costs.  CONTRACTOR shall promptly reimburse COUNTY for any 

costs incurred by COUNTY as a result of CONTRACTOR’s failure to 

continue to so perform, as determined by COUNTY, or COUNTY may 
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deduct all such additional costs from any amounts due to CONTRACTOR 

from COUNTY. 

47.4 In the event of any dispute between the parties with respect to this 

Agreement, CONTRACTOR and COUNTY shall submit the matter to 

CONTRACTOR Project Manager and COUNTY Project Director for the 

purpose of endeavoring to resolve such dispute. 

47.5 In the event that CONTRACTOR Project Manager and COUNTY Project 

Director are unable to resolve the dispute within a reasonable time not to 

exceed ten (10) days from the date of submission of the dispute, then the 

matter shall be immediately submitted to CONTRACTOR Project 

Executive and COUNTY Project Executive for further consideration and 

discussion to attempt to resolve the dispute.  

47.6 In the event that the Project Executives are unable to resolve the dispute 

within a reasonable time not to exceed ten (10) days from the date of 

submission of the dispute, then the matter shall be immediately submitted 

to CONTRACTOR’s  and DPSS Director.  These persons shall have ten 

(10) days to attempt to resolve the dispute. 

47.7 In the event that at these levels, there is not a resolution of the dispute 

acceptable to both parties, then each party may assert its other rights and 

remedies provided under this Agreement and/or its rights and remedies as 

provided by law or at equity. 

47.8 All disputes utilizing this dispute resolution procedure shall be documented 

in writing by each party and shall state the specifics of each alleged 

dispute and all actions taken.  The parties shall act in good faith to resolve 

all disputes.  At all three (3) levels described in this Paragraph 47, the 

efforts to resolve a dispute shall be undertaken by conference between 

the parties’ respective representatives, either by face-to-face meeting or 

by telephone. 
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47.9 Notwithstanding any other provision of this Agreement, COUNTY’s right to 

seek injunctive relief to enforce the provisions of Paragraphs 20 

(Disclosure, Confidentiality, and Security of Records and Information), and 

22 (Proprietary Considerations), or any other provisions hereunder, and 

COUNTY’s right to terminate this Agreement pursuant to Paragraphs 33 

(Termination for Insolvency), 34 (Termination for Default), 35 (Termination 

for Improper Consideration), 36 (Termination for Convenience), or any 

other termination provision hereunder, shall not be subject to this dispute 

resolution procedure.   

48. CONTRACTOR PERFORMANCE DURING CIVIL UNREST AND 
DISASTER 
CONTRACTOR recognizes that facilities maintained by COUNTY provide 

services essential to the residents of the communities they serve, and that 

these services are of particular importance at the time of a riot, 

insurrection, civil unrest, natural disaster, or similar event.  

Notwithstanding any other provision of this Agreement, full performance 

by CONTRACTOR during any riot, insurrection, civil unrest, natural 

disaster, or similar event is not excused if such performance remains 

physically possible without unreasonable risk.  Failure to comply with this 

requirement shall be considered a material breach of this Agreement by 

CONTRACTOR for which COUNTY may immediately terminate this 

Agreement. 

49. CONTRACTOR’S WARRANTY OF ADHERENCE TO COUNTY’S CHILD 
SUPPORT COMPLIANCE PROGRAM 
CONTRACTOR acknowledges that COUNTY has established a goal of 

ensuring that all individuals who benefit financially from COUNTY through 

contract are in compliance with their court-ordered child, family, and 

spousal support obligations in order to mitigate the economic burden 

otherwise imposed upon COUNTY and its taxpayers. 
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As required by COUNTY’s Child Support Compliance Program (Los 

Angeles County Code Chapter 2.200) and without limiting 

CONTRACTOR’s duty under this Agreement to comply with all applicable 

provisions of law, CONTRACTOR warrants that it is now in compliance 

and shall during the QA Initial Term and any QA Extended Term maintain 

compliance with employment and wage reporting requirements as 

required by the Federal Social Security Act (42 U.S.C. Section 653(a)) and 

California Unemployment Insurance Code Section 1088.5, and shall 

implement all lawfully served Wage and Earnings Withholding Orders or 

Child Support Services Department ("CSSD") Notices of Wage and 

Earnings Assignment for Child, Family, or Spousal Support, pursuant to 

Code of Civil Procedure Section 706.031 and Family Code Section 

5246(b). 

50. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 
COMPLIANCE WITH COUNTY’S CHILD SUPPORT COMPLIANCE 
PROGRAM 
Failure of CONTRACTOR to maintain compliance with the requirements 

set forth in Paragraph 49 (CONTRACTOR’s Warranty of Adherence to 

COUNTY’s Child Support Compliance Program), shall constitute default 

by CONTRACTOR under this Agreement. Without limiting the rights and 

remedies available to COUNTY under any other provision of this 

Agreement, failure of CONTRACTOR to cure such default within ninety 

(90) days of written notice by COUNTY (whether through CSSD or 

otherwise) shall be grounds upon which COUNTY may terminate this 

Agreement pursuant to Paragraph 34 (Termination for Default) and pursue 

debarment of CONTRACTOR, pursuant to Los Angeles County Code 

Chapter 2.202.  

51. ACCESS TO COUNTY FACILITIES 
CONTRACTOR, its employees and agents, will be granted access to 

COUNTY facilities, subject to CONTRACTOR’s prior notification to 

COUNTY Project Director, for the purpose of executing CONTRACTOR’s 
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obligations hereunder.  Except where otherwise set forth in Exhibit A 

(Statement of Work), access to COUNTY facilities shall be restricted to 

normal business hours, 8:00 a.m. until 5:00 p.m., Pacific Time, Monday 

through Friday, COUNTY observed holidays exempted.  Unless otherwise 

so provided, access to COUNTY facilities outside of normal business 

hours must be approved in advance by COUNTY Project Director. 

52. NOTICE TO EMPLOYEES REGARDING THE FEDERAL EARNED 
INCOME CREDIT  
CONTRACTOR shall notify its employees that they may be eligible for the 

Federal Earned Income Credit under the federal income tax laws.  Such 

notice shall be provided in accordance with the requirements set forth in 

Internal Revenue Service Notice 1015. 

53. PHYSICAL ALTERATIONS 
 CONTRACTOR shall not in any way physically alter or improve any 

COUNTY facility without the prior approval of COUNTY Project Director 

and COUNTY’s Director of Internal Services Department. 

54. NOTICES 
 All notices or demands required or permitted to be given or made under 

this Agreement, unless otherwise specified, shall be in writing and shall be 

addressed to the parties at the following addresses and delivered:  (i) by 

hand with signed receipt; (ii) by first-class registered or certified mail, 

postage prepaid; or (iii) by facsimile or electronic mail transmission 

followed within twenty-four (24) hours by a confirmation copy mailed by 

first-class registered or certified mail, postage prepaid.  Notices shall be 

deemed given at the time of signed receipt in the case of hand delivery, 

three (3) days after deposit in the United States mail as set forth above, or 

on the date of facsimile or electronic mail transmission if followed by timely 

confirmation mailing. Addresses may be changed by either party giving 

ten (10) days prior notice thereof to the other party. 
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DPSS Director shall have the authority to issue all notices or demands 

that are required or permitted by COUNTY under this Agreement.  During 

the QA Initial Term and any QA Extended Term, CONTRACTOR’s legal 

counsel shall only communicate with County Counsel or his designee, and 

shall not, without County Counsel’s prior consent, communicate with any 

COUNTY staff.  If to County: 
 

COUNTY PROJECT EXECUTIVE 
QA SERVICES FOR THE LRS PROJECT 
Hayward Gee, Senior Information Technology Manager  
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7801 
Email Address: HaywardGee@dpss.lacounty.gov 
 

With a Copy to: 
 

COUNTY PROJECT DIRECTOR 
QA SERVICES FOR THE LRS PROJECT 
Vat Om, Information Technology Manager II 
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7803 
Email Address: VatOm@dpss.lacounty.gov 
 

If to CONTRACTOR: 
CONTRACTOR PROJECT EXECUTIVE 
QA SERVICES FOR THE LRS PROJECT 
Holly Murphy, Senior Project Executive 
First Data Government Solutions, LP (First Data) 
Address: 5565 Glendridge Connector NE 
Atlanta, GA 30342 
Telephone Number: (404) 890-2285 
Email Address: holly.murphy@firstdata.com 
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With a copy to: 
CONTRACTOR PROJECT MANAGER 
QA SERVICES FOR THE LRS PROJECT 
Diane Alexander, Director Government Accounts 
First Data Government Solutions, LP (First Data) 
Address: 21 Tristan Circle 
Sacramento, CA  95823 
Telephone Number: (916) 208-2304 
Email Address: diane.alexander@firstdata.com 
 

55. NO THIRD PARTY BENEFICIARIES 
Notwithstanding any other provision of this Agreement and except as 

provided herein, CONTRACTOR and COUNTY do not intend, in any way, 

that any person or entity shall acquire any rights as a third party 

beneficiary of this Agreement, including the LRS Contractor or any 

subcontractor of the LRS Contractor, except that this provision shall not be 

construed to diminish CONTRACTOR’s indemnification obligations 

hereunder. 

56. MOST FAVORED PUBLIC ENTITY 
If CONTRACTOR’s prices decline, or should CONTRACTOR, at any time 

during the QA Initial Term and any QA Extended Term, provide the same 

goods or services under similar quantity and delivery conditions to the 

State of California or any county, municipality, or district of the State at 

prices below those set forth in this Agreement, then such lower prices 

shall be extended immediately to COUNTY.  COUNTY shall have the right 

to utilize a COUNTY auditor to verify CONTRACTOR’s compliance with 

this Paragraph 56 by review of CONTRACTOR’s books and records. 

57. TIME IS OF THE ESSENCE 
Time is of the essence of this Agreement as to the covenants, obligations, 

and duties of CONTRACTOR. 
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58. ASSIGNMENT BY COUNTY 
This Agreement may be assigned in whole or in part by COUNTY, in its 

sole discretion, without the consent of CONTRACTOR, to a party which 

agrees in writing to perform COUNTY’s obligations under this Agreement. 

59. COUNTY’S QUALITY ASSURANCE PLAN 
COUNTY or its agent will evaluate CONTRACTOR’s performance under 

this Agreement on not less than an annual basis.  Such evaluation will 

include assessing CONTRACTOR’s compliance with the terms and 

performance standards of this Agreement.  Any CONTRACTOR 

deficiencies which COUNTY determines are severe or continuing and that 

may place performance of this Agreement in jeopardy if not corrected will 

be reported to COUNTY’s Board of Supervisors.  The report will include 

improvement/corrective action measures taken by COUNTY and 

CONTRACTOR.  If improvement does not occur consistent with the 

corrective action measures, COUNTY may terminate this Agreement or 

impose other penalties as specified in this Agreement.  

60. CONTRACTOR RESPONSIBILITY AND DEBARMENT 

60.1 RESPONSIBLE CONTRACTOR 

A responsible contractor is a contractor who has demonstrated the 

attribute of trustworthiness, as well as quality, fitness, capacity, and 

experience to perform satisfactorily the contract.  It is COUNTY’s policy 

to conduct business only with responsible contractors. 

60.2 CHAPTER 2.202 OF LOS ANGELES COUNTY CODE 

CONTRACTOR is hereby notified that, in accordance with Chapter 

2.202 of the Los Angeles County Code (see Exhibit H (Determinations 

of CONTRACTOR Non-Responsibility and CONTRACTOR Debarment 

Ordinance) and Exhibit I (Listing of Contractors Debarred in Los 

Angeles County)), if COUNTY acquires information concerning the 

performance of CONTRACTOR on this or other contracts which 
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indicates that CONTRACTOR is not responsible, COUNTY may, in 

addition to other remedies provided in this Agreement, debar 

CONTRACTOR from bidding or proposing on, or being awarded, 

and/or performing work on COUNTY contracts for a specified period of 

time, which generally will not exceed five (5) years but may exceed five 

(5) years or be permanent if warranted by the circumstances, and 

terminate any or all existing contracts CONTRACTOR may have with 

COUNTY.  

60.3 NON-RESPONSIBLE CONTRACTOR 

COUNTY may debar CONTRACTOR if COUNTY’s Board of 

Supervisors finds, in its discretion, that CONTRACTOR has done any 

of the following: (i) violated a term of a contract with COUNTY or a 

nonprofit corporation created by COUNTY; (ii) committed an act or 

omission which negatively reflects on CONTRACTOR’s quality, fitness 

or capacity to perform a contract with COUNTY, any other public entity, 

or a nonprofit corporation created by COUNTY, or engaged in a 

pattern or practice which negatively reflects on same; (iii) committed an 

act or offense which indicates a lack of business integrity or business 

honesty; or (iv) made or submitted a false claim against COUNTY or 

any other public entity. 

60.4 CONTRACTOR HEARING BOARD 

If there is evidence that CONTRACTOR may be subject to debarment, 

COUNTY's Project Director will notify CONTRACTOR in writing of the 

evidence which is the basis for the proposed debarment and will 

advise CONTRACTOR of the scheduled date for a debarment hearing 

before the Contractor Hearing Board. 

The Contractor Hearing Board will conduct a hearing where evidence 

on the proposed debarment is presented.  CONTRACTOR and/or 

CONTRACTOR’s representative shall be given an opportunity to 
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submit evidence at that hearing.  After the hearing, the Contractor 

Hearing Board shall prepare a tentative proposed decision, which shall 

contain a recommendation regarding whether CONTRACTOR should 

be debarred, and, if so, the appropriate length of time of the 

debarment.  CONTRACTOR and COUNTY shall be provided an 

opportunity to object to the tentative proposed decision prior to its 

presentation to COUNTY’s Board of Supervisors. 

After consideration of any objections, or if no objections are submitted, 

a record of the hearing, the proposed decision, and any other 

recommendation of the Contractor Hearing Board shall be presented to 

COUNTY’s Board of Supervisors.  COUNTY’s Board of Supervisors 

shall have the right at its sole discretion to modify, deny, or adopt the 

proposed decision and recommendation of the Contractor Hearing 

Board. 

If a contractor has been debarred for a period longer than five (5) 

years, that contractor may, after the debarment has been in effect for 

at least five (5) years, submit a written request for review of the 

debarment determination to reduce the period of debarment or 

terminate the debarment.  COUNTY may, in its discretion, reduce the 

period of debarment or terminate the debarment if it finds that such 

contractor has adequately demonstrated one or more of the following:  

(i) elimination of the grounds for which the debarment was imposed; (ii) 

a bona fide change in ownership or management; (iii) material 

evidence discovered after debarment was imposed; or (iv) any other 

reason that is in the best interests of COUNTY. 

The Contractor Hearing Board will consider a request for review of a 

debarment determination only where: (i) the requesting contractor has 

been debarred for a period longer than five (5) years; (ii) the 

debarment has been in effect for at least five (5) years; and (iii) the 

request is in writing, states one or more of the grounds for reduction of 
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the debarment period or termination of the debarment, and includes 

supporting documentation.  Upon receiving an appropriate request, the 

Contractor Hearing Board will provide notice of the hearing on the 

request.  The Contractor Hearing Board shall conduct a hearing where 

evidence on the proposed reduction of debarment period or 

termination of debarment is presented.  This hearing shall be 

conducted and the request for review decided by the Contractor 

Hearing Board pursuant to the same procedures as for a debarment 

hearing. 

The Contractor Hearing Board’s proposed decision shall contain a 

recommendation on the request to reduce the period of debarment or 

terminate the debarment.  The Contractor Hearing Board shall present 

its proposed decision and recommendation to COUNTY’s Board of 

Supervisors.  COUNTY’s Board of Supervisors shall have the right to 

modify, deny, or adopt the proposed decision and recommendation of 

the Contractor Hearing Board. 

60.5 SUBCONTRACTORS 

These terms shall also apply to subcontractors of COUNTY 

contractors, including CONTRACTOR. 

61. CERTIFICATION REGARDING DEBARMENT, SUSPENSION, 
INELIGIBILITY AND VOLUNTARY EXCLUSION — LOWER TIER 
COVERED TRANSACTIONS (45 C.F.R. PART 76) 
CONTRACTOR hereby acknowledges that COUNTY is prohibited from 

contracting with and making sub-awards to parties that are suspended, 

debarred, ineligible, or excluded or whose principals are suspended, 

debarred, ineligible, or excluded from securing federally funded contracts.  

By executing this Agreement, CONTRACTOR certifies that neither it nor 

any of its owners, officers partners, directors or other principals is currently 

suspended, debarred, ineligible, or any excluded from securing federally 

funded contracts.  Further, by executing this Agreement, CONTRACTOR 
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certifies that, to its knowledge none of its Subcontractors, at any tier, or 

any owner, officer partner, director or other principal of any Subcontractors 

is currently suspended, debarred, ineligible, or excluded from securing 

federally funded contracts.  CONTRACTOR shall immediately notify 

COUNTY, during the QA Initial Term and any QA Extended Term, should 

it or any of its Subcontractors or any principals of either be suspended, 

debarred, ineligible, or excluded from securing federally funded contracts.  

Failure of CONTRACTOR to comply with this provision shall constitute a 

material breach of this Agreement upon which COUNTY may immediately 

terminate or suspend this Agreement. 

62. RECYCLED BOND PAPER 
 Consistent with COUNTY’s Board of Supervisors’ policy to reduce the 

amount of solid waste deposited at COUNTY landfills, CONTRACTOR 

agrees to use recycled-content paper to the maximum extent possible on 

this Agreement. 

63. COMPLIANCE WITH COUNTY’S JURY SERVICE PROGRAM 
63.1 This Agreement is subject to the provisions of COUNTY’s ordinance 

entitled Contractor Employee Jury Service (“Jury Service Program”) as 

codified in Sections 2.203.010 through 2.203.090 of the Los Angeles 

County Code (see Exhibit G (CONTRACTOR Employee Jury Service)).   

63.2 Unless CONTRACTOR has demonstrated to COUNTY's satisfaction 

either that CONTRACTOR is not a “Contractor” as defined under the Jury 

Service Program (Section 2.203.020 of the Los Angeles County Code) or 

that CONTRACTOR qualifies for an exception to the Jury Service 

Program (Section 2.203.070 of the Los Angeles County Code), 

CONTRACTOR shall have and adhere to a written policy that provides 

that its employees (used herein as defined below) shall receive from 

CONTRACTOR, on an annual basis, no less than five (5) days of regular 

pay for actual jury service.  The policy may provide that employees 

deposit any fees received for such jury service with CONTRACTOR or 
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that CONTRACTOR deduct from the employee’s regular pay the fees 

received for jury service. 

63.3 For purposes of this Paragraph 63, “Contractor” means a person, 

partnership, corporation or other entity which has a contract with COUNTY 

or a subcontract with a COUNTY contractor and has received or will 

receive an aggregate sum of Fifty Thousand Dollars ($50,000) or more in 

any twelve (12) month period under one (1) or more COUNTY contracts or 

subcontracts.  “Employee” means any California resident who is a full-time 

employee of CONTRACTOR.  “Full-time” means forty (40) hours or more 

worked per week, or a lesser number of hours if:  (i) the lesser number is a 

recognized industry standard as determined by COUNTY; or (ii) 

CONTRACTOR has a long-standing practice that defines the lesser 

number of hours as full-time.  Full-time employees providing short-term, 

temporary services of ninety (90) days or less within a twelve (12) month 

period are not considered full-time for purposes of the Jury Service 

Program.  If CONTRACTOR uses any Subcontractor to perform services 

for COUNTY under this Agreement, the Subcontractor shall also be 

subject to the provisions of this Paragraph 63.  The provisions of this 

Paragraph 63 shall be inserted into any such subcontract agreement and 

a copy of the Jury Service Program shall be attached to the agreement. 

63.4 If CONTRACTOR is not required to comply with the Jury Service Program 

when this Agreement commences, CONTRACTOR shall have a 

continuing obligation to review the applicability of its “exception status” 

from the Jury Service Program, and CONTRACTOR shall immediately 

notify COUNTY if CONTRACTOR at any time either comes within the Jury 

Service Program's definition of “Contractor” or if CONTRACTOR no longer 

qualifies for an exception to the Jury Service Program.  In either event, 

CONTRACTOR shall immediately implement a written policy consistent 

with the Jury Service Program.  COUNTY may also require, at any time 

during the QA Initial Term and any QA Extended Term and at its sole 

discretion, that CONTRACTOR demonstrate to COUNTY’s satisfaction 
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that CONTRACTOR either continues to remain outside of the Jury Service 

Program’s definition of “Contractor” and/or that CONTRACTOR continues 

to qualify for an exception to the Jury Service Program.   

63.5 CONTRACTOR’s violation of this Paragraph 63 may constitute a material 

breach of this Agreement.  In the event of such material breach, COUNTY 

may, in its sole discretion, terminate this Agreement and/or bar 

CONTRACTOR from the award of future COUNTY contracts for a period 

of time consistent with the seriousness of the breach. 

64. NO PAYMENT FOR SERVICES PROVIDED FOLLOWING EXPIRATION 
/TERMINATION OF AGREEMENT 

 CONTRACTOR shall have no claim against COUNTY for payment of any 

money or reimbursement, of any kind whatsoever, for any service 

provided by CONTRACTOR after the expiration or other termination of this 

Agreement.  Should CONTRACTOR receive any such payment, it shall 

immediately notify COUNTY and shall immediately repay all such funds to 

COUNTY.  Payment by COUNTY for services rendered after 

expiration/termination of the Agreement shall not constitute a waiver of 

COUNTY's right to recover such payment from CONTRACTOR.  This 

provision shall survive the expiration or other termination of this 

Agreement. 

65. SAFELY SURRENDERED BABY LAW 

65.1 NOTICE TO EMPLOYEES REGARDING THE SAFELY SURRENDERED 
BABY LAW 
CONTRACTOR shall notify and provide to its employees, and shall 

require each Subcontractor to notify and provide to its employees, a fact 

sheet regarding the Safely Surrendered Baby Law, its implementation in 

Los Angeles County, and where and how to safely surrender a baby.  The 

fact sheet is available on the Internet at www.babysafela.org for printing 

purposes (see Exhibit K (Safely Surrendered Baby Law)). 
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65.2 CONTRACTOR'S ACKNOWLEDGMENT OF COUNTY'S COMMITMENT 
TO THE SAFELY SURRENDERED BABY LAW 
CONTRACTOR acknowledges that COUNTY places a high priority on the 

implementation of the Safely Surrendered Baby Law.  CONTRACTOR 

understands that it is COUNTY's policy to encourage all COUNTY 

contractors to voluntarily post COUNTY's "Safely Surrendered Baby Law" 

poster in a prominent position at CONTRACTOR's place of business.  

CONTRACTOR will also encourage its Subcontractors, if any, to post this 

poster in a prominent position in the Subcontractor's place of business.  

COUNTY's Department of Children and Family Services will supply 

CONTRACTOR with the poster to be used. 

66. CONTRACTOR’S CHARITABLE ACTIVITIES COMPLIANCE 
The Supervision of Trustees and Fundraisers for Charitable Purposes Act 

regulates entities receiving or raising charitable contributions.  The 

“Nonprofit Integrity Act of 2004” (SB 1262, Chapter 919) increased 

Charitable Purposes Act requirements.  CONTRACTOR shall complete 

the certification in Exhibit L (Charitable Contributions Certification).  By 

requiring CONTRACTOR to complete Exhibit L (Charitable Contributions 

Certification), COUNTY seeks to ensure that all COUNTY contractors 

which receive or raise charitable contributions comply with California law 

in order to protect COUNTY and its taxpayers.  A contractor which 

receives or raises charitable contributions without complying with its 

obligations under California law commits a material breach of its contract 

subjecting it to either contract termination or debarment proceedings or 

both (Los Angeles County Code Chapter 2.202). 

67. COUNTY FACILITY OFFICE SPACE 
In order for CONTRACTOR to perform services hereunder and only for 

the performance of such services, COUNTY may, at the sole discretion of 

COUNTY Project Director, subject to COUNTY’s standard administrative 

and security requirements, provide CONTRACTOR with office space and 
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equipment at COUNTY facilities, on a non-exclusive use basis.  If such 

office space is provided, COUNTY may, at the sole discretion of COUNTY 

Project Director, also provide CONTRACTOR with reasonable telephone 

service in such office space for use only for purposes of this Agreement.  

CONTRACTOR shall have no tenancy or any other property or other 

rights in COUNTY facilities. 

68. DISABLED VETERAN BUSINESS ENTERPRISE PREFERENCE 
PROGRAM 

This Agreement is subject to the provisions of COUNTY’s ordinance 

regarding Business Enterprise Preference Program, as codified in Chapter 

2.211 of the Los Angeles County Code. 

CONTRACTOR shall not knowingly and with the intent to defraud, 

fraudulently obtain, retain, attempt to obtain or retain, or aid another in 

fraudulently obtaining or retaining or attempting to obtain or retain 

certification as a disabled veteran business enterprise.  

CONTRACTOR shall not willfully and knowingly make a false statement 

with the intent to defraud, whether by affidavit, report, or other 

representation, to a COUNTY official or employee for the purpose of 

influencing the certification or denial of certification of any entity as a 

disabled veteran business enterprise. 

If CONTRACTOR has obtained certification as a Disabled Veteran 

Business Enterprise by reason of having furnished incorrect supporting 

information or by reason of having withheld information, and which knew, 

or should have known, the information furnished was incorrect or the 

information withheld was relevant to its request for certification, and which 

by reason of such certification has been awarded this contract to which it 

would not otherwise have been entitled, shall: 

1. Pay to COUNTY any difference between the contract amount and what 

COUNTY’s costs would have been if the contract had been properly 

awarded; 
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2.  In addition to the amount described in subdivision (1), be assessed a 

penalty in an amount of not more than ten (10%) percent of the amount 

of the contract involved; and 

3. Be subject to the provisions of Chapter 2.202 of the Los Angeles 

County Code (Determinations of Contractor Non-responsibility and 

Contractor Debarment). 

The above penalties shall also apply to any business that has previously 

obtained proper certification, however, as a result of a change in their 

status would no longer be eligible for certification, and fails to notify the 

state and COUNTY’s Internal Services Department (ISD) of this 

information prior to responding to a solicitation or accepting a contract 

award. 

69. CAPTIONS AND PARAGRAPH HEADINGS 
Captions and paragraph headings used in this Agreement are for 

convenience only and are not a part of this Agreement and shall not be 

used in construing this Agreement. 

70. ARM’S LENGTH NEGOTIATIONS 
This Agreement is the product of arm’s length negotiation between 

CONTRACTOR and COUNTY.  Each party has had the opportunity to 

receive advice from independent counsel of its own choosing, by Rick 

Stone, Senior Counsel, in the case of CONTRACTOR, and Truc L. Moore, 

Senior Deputy County Counsel, , and outside counsel, Alan Pepper, 

Mitchell, Silberberg & Knupp LLP , in the case of COUNTY.  This 

Agreement is to be interpreted as if both parties participated equally in its 

drafting, and not construed against either party. 

71. CONTRACTOR’S WARRANTY OF COMPLIANCE WITH COUNTY’S 
DEFAULTED PROPERTY TAX REDUCTION PROGRAM 

 
 CONTRACTOR acknowledges that COUNTY has established a goal of 

ensuring that all individuals and businesses that benefit financially from 
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COUNTY through contract are current in paying their property tax 

obligations (secured and unsecured roll) in order to mitigate the economic 

burden otherwise imposed upon COUNTY and its taxpayers. 

 Unless CONTRACTOR qualifies for an exemption or exclusion, 

CONTRACTOR warrants and certifies that to the best of its knowledge it is 

now in compliance, and during the term of this Agreement will maintain 

compliance, with Los Angeles County Code Chapter 2.206. 

72. TERMINATION FOR BREACH OF WARRANTY TO MAINTAIN 
COMPLIANCE WITH COUNTY’S DEFAULTED PROPERTY TAX 
REDUCTION PROGRAM 

 
Failure of CONTRACTOR to maintain compliance with the requirements 

set forth in Paragraph 73 (CONTRACTOR’s Warranty of Compliance with 

COUNTY’s Defaulted Property Tax Reduction Program) shall constitute 

default under this Agreement.  Without limiting the rights and remedies 

available to COUNTY under any other provision of this Agreement, failure 

of CONTRACTOR to cure such default within ten (10) days of notice shall 

be grounds upon which COUNTY may terminate this Agreement and/or 

pursue debarment of CONTRACTOR, pursuant to Los Angeles County 

Code Chapter 2.206. 

73. FORCE MAJEURE 
 

75.1  Neither party shall be liable for such party's failure to perform its 

obligations under and in accordance with this Contract, if such 

failure arises out of fires, floods, epidemics, quarantine restrictions, 

other natural occurrences, strikes, lockouts (other than a lockout by 

such party or any of such party's subcontractors), freight 

embargoes, or other similar events to those described above, but in 

every such case the failure to perform must be totally beyond the 

control and without any fault or negligence of such party (such 
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events are referred to in this sub-paragraph as "force majeure 

events").  

75.2 Notwithstanding the foregoing, a default by a subcontractor of 

Contractor shall not constitute a force majeure event, unless such 

default arises out of causes beyond the control of both Contractor 

and such subcontractor, and without any fault or negligence of 

either of them.  In such case, Contractor shall not be liable for 

failure to perform, unless the goods or services to be furnished by 

the subcontractor were obtainable from other sources in sufficient 

time to permit Contractor to meet the required performance 

schedule.  As used in this sub-paragraph, the term “subcontractor” 

and “subcontractors” mean subcontractors at any tier. 

75.3 In the event Contractor's failure to perform arises out of a force 

majeure event, Contractor agrees to use commercially reasonable 

best efforts to obtain goods or services from other sources, if 

applicable, and to otherwise mitigate the damages and reduce the 

delay caused by such force majeure event. 

74. COMPLAINTS 

76.1 The Contractor shall develop, maintain and operate procedures for 

receiving, investigating and responding to complaints. 

76.2 Within ten (10) business days after Contract effective date, the 

Contractor shall provide the County with the Contractor’s policy for 

receiving, investigating and responding to user complaints. 

76.3 The County will review the Contractor’s policy and provide the 

Contractor with approval of said plan or with requested changes. 

76.4 If the County requests changes in the Contractor’s policy, the 

Contractor shall make such changes and resubmit the plan within 

twenty (20)business days for County approval. 
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76.5 If, at any time, the Contractor wishes to change the Contractor’s 

policy, the Contractor shall submit proposed changes to the County 

for approval before implementation. 

76.6 The Contractor shall preliminarily investigate all complaints and 

notify the County’s Project Manager of the status of the investigation 

within  ten (10)        business days of receiving the complaint 

76.7  When complaints cannot be resolved informally, a system of follow-

through shall be instituted which adheres to formal plans for specific 

actions and strict time deadlines. 

76.8 Copies of all written responses shall be sent to the County’s Project 

Manager within ten (10) business days of mailing to the complainant.  

75. FEDERAL LAW REQUIREMENTS 

Contractor agrees to comply with each of the federal requirements set 

forth in the Paragraph 78.  A failure to comply shall be a material default 

under this Agreement and COUNTY may terminate this Agreement 

pursuant to Paragraph 34, TERMINATION FOR DEFAULT.  

The CONTRACTOR must comply with the following provisions: 
 

1. Executive Order 11246, entitled “Equal Employment Opportunity,” 

as amended by Executive Order 11375, and as supplemented by 

the Department of Labor Regulations (41 CFR Part 60):  The 

Executive Order prohibits federal contractors and federally-assisted 

construction contractors and subcontractors who do over $10,000 

in Government business in one year from discriminating in 

employment decisions on the basis of race, color, religion, sex, or 

national origin.  The Executive Order also requires Government 

contractors to take affirmative action to ensure that equal 

opportunity is provided in all aspects of their employment. 
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2. The Clean Air Act, Section 306: 
a. No Federal agency may enter into any contract with any 

person who is convicted of any offense under section 113(c) 

for the procurement of goods, materials, and services to 

perform such contract at any facility at which the violation 

which gave rise to such conviction occurred if such facility is 

owned, leased, or supervised by such person.  The 

prohibition in the preceding sentence shall continue until the 

Administrator certifies that the condition giving rise to such a 

conviction has been corrected.  For convictions arising under 

section 113(c)(2), the condition giving rise to the conviction 

also shall be considered to include any substantive violation 

of this Act associated with the violation of 113(c)(2).  The 

Administrator may extend this prohibition to other facilities 

owned or operated by the convicted person. 

b. The Administrator shall establish procedures to provide all 

Federal agencies with the notification necessary for the 

purposes of subsection (a). 

c. In order to implement the purposes and policy of this Act to 

protect and enhance the quality of the Nation's air, the 

President shall, not more than  180 days after enactment of 

the Clean Air Amendments of 1970 cause to be issued an 

order (1) requiring each Federal agency authorized to enter 

into contracts and each Federal agency which is empowered 

to extend Federal assistance by way of grant, loan, or 

contract to effectuate the purpose and policy of this Act in 

such contracting or assistance activities, and (2) setting forth 

procedures, sanctions, penalties, and such other provisions, 

as the President determines necessary to carry out such 

requirement. 
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d. The President may exempt any contract, loan, or grant from 

all or part of the provisions of this section where he 

determines such exemption is necessary in the paramount 

interest of the United States and he shall notify the Congress 

of such exemption. 

e. The President shall annually report to the Congress on 

measures taken toward implementing the purpose and intent 

of this section, including but not limited to the progress and 

problems associated with implementation of this section. [42 

U.S.C. 7606] 

3. The Clean Water Act: 
a) No Federal agency may enter into any contract with any 

person who has been convicted of any offense under 

Section 309(c) of this Act for the procurement of goods, 

materials, and services if such contract is to be performed at 

any facility at which the violation which gave rise to such 

conviction occurred, and if such facility is owned, leased, or 

supervised by such person.  The prohibition in preceding 

sentence shall continue until the Administrator certifies that 

the condition giving rise to such conviction has been 

corrected. 

b) The Administrator shall establish procedures to provide all 

Federal agencies with the notification necessary for the 

purposes of subsection (a) of this section. 

c) In order to implement the purposes and policy of this Act to 

protect and enhance the quality of the Nation’s water, the 

President shall, not more than 180 days after the enactment 

of this Act, cause to be issued an order: 

1. requiring each Federal agency authorized to enter into 

contracts and each Federal agency which is empowered 

to extend Federal assistance by way of grant, loan, or 
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contract to effectuate the purpose and policy of this Act in 

such contracting or assistance activities, and 

2. setting forth procedures, sanctions, penalties, and such 

other provisions, as the President determines necessary 

to carry out such requirement. 

d) The President may exempt any contract, loan, or grant from 

all or part of the provisions of this section where he 

determines such exemption is necessary in the paramount 

interest of the United States and he shall notify the Congress 

of such exemption. 

e) The President shall annually report to the Congress on 

measures taken in compliance with the purpose and intent of 

this section, including, but not limited to, the progress and 

problems associated with such compliance. 

f) (1) No certification by a contractor, and no contract clause, 

may be required in the case of a contract for the acquisition 

of commercial items in order to implement a prohibition or 

requirement of this section or a prohibition or requirement 

issued in the implementation of this section. 

(2) In paragraph (1), the term “commercial item” has the 

meaning given such term in section 4(12) of the Office of 

Federal Procurement Policy Act (41 U.S.C. 403(12)). 

4. The Anti-Lobbying Act:  This Act prohibits the recipients of federal 

contracts, grants, and loans from using appropriated funds for 

lobbying the Executive or Legislative Branches of the federal 

government in connection with a specific contract, grant, or loan.  

As required by Section 1352, Title 31 of the U.S. Code and 

implemented at 34 CFR Part 82 for persons entering into a grant or 

cooperative agreement over $100,000, as defined at 34 CFR Part 

82, Section 82.105 and 82.110, the applicant certifies that: 
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a) No federal appropriated funds have been paid or will be 

paid, by or on behalf of the undersigned, to any person for 

influencing or attempting to influence an officer or employee 

of any agency, a member of Congress, an officer or 

employee of Congress, or an employee of a member of 

Congress in connection with the making of any federal grant, 

the entering into of any cooperative agreement, and the 

extension, continuation, renewal, amendment, or 

modification of any federal grant or cooperative agreement; 

b) If any funds other than federal appropriated funds have been 

paid or will be paid to any person for influencing or 

attempting to influence an officer or employee of any 

agency, a member of Congress, an officer or employee of 

Congress, or an employee of a member of Confess in 

connection with this federal grantor o cooperative 

agreement, the undersigned shall complete and submit 

Standard Form – LLL, “Disclosure Form to Report Lobbying,” 

in accordance with its instructions; 

c) The undersigned shall require that the language of this 

certification be include in the award documents for all sub-

awards at all tiers (including sub-grants, contracts under 

grants and cooperative agreements, and subcontracts) and 

that all sub-recipients shall certify and disclose accordingly. 

5. Americans with Disabilities Act:  This Act (28 CFR Part 35, Title II, 

Subtitle A) prohibits discrimination on the basis of disability in all 

services, programs, and activities provided to the public by State 

and local governments, except public transportation services. 

6. Drug Free Workplace Statement:  The Federal government 

implemented the Drug Free Workplace Act of 1988 in an attempt to 

address the problems of drug abuse on the job.  It is a fact that 

employees who use drugs have less productivity, a lower quality of 
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work, and a higher absenteeism, and are more likely to 

misappropriate funds or services.  From this perspective, the drug 

abuser may endanger other employees, the public at large, or 

themselves.  Damage to property, whether owned by this entity or 

not, could result from drug abuse on the job.  All these actions 

might undermine public confidence in the services this entity 

provides.  Therefore, in order to remain a responsible source for 

government contracts, the following guidelines have been adopted: 

a) The unlawful manufacture, distribution, dispensation, 

possession or use of a controlled substance is prohibited in 

the work place. 

b) Violators may be terminated or requested to seek counseling 

from an approved rehabilitation service. 

c) Employees must notify their employer of any conviction of a 

criminal drug statue no later than five days after such 

conviction. 

d) Although alcohol is not a controlled substance, it is 

nonetheless a drug.  It is the policy of the Arkansas 

Department of Health WIC Program that abuse of this drug 

will also not be tolerated in the workplace. 

e) Contractors of federal agencies are required to certify that 

they will provide drug-free workplaces for their employees. 

7. Debarment, suspension, and other responsibility matters:  As 

required by Executive Order 12549, Debarment and Suspension, 

and implemented at 34 CFR Part 85, for prospective participants in 

primary covered transactions, as defined at 34 CFR Part 85, 

Sections 85.105 and 85.110. 

a) The applicant certifies that it and its principals: 

1. Are not presently debarred, suspended, proposed for 

debarment, declared ineligible, or voluntarily excluded 
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from covered transactions by any federal department or 

agency; 

2. Have not within a three-year period preceding this 

application been convicted of or had a civil judgment 

rendered against them for commission of fraud or a 

criminal offense in connection with obtaining, attempting 

to obtain, or performing a public (federal, state, or local) 

transaction or contract under a public transaction; 

violation of federal or state antitrust statutes or 

commission of embezzlement, theft, forgery, bribery, 

falsification or destruction of records, making false 

statements, or receiving stolen property; 

3. Are not presently indicted for or otherwise criminally or 

civilly charged by a governmental entity (federal, state, or 

local) with commission of any of the offenses enumerated 

in paragraph (1)(b) of this certification; and 

4. Have not within a three-year period preceding this 

application had one or more public transactions (federal, 

state, or local) terminated for cause or default. 

b) Where the applicant is unable to certify to any of the 

statements in this certification, he or she shall attach an 

explanation to this application. 

8. The federal government reserves a royalty-free, non-exclusive, and 

irrevocable license to reproduce, publish, or otherwise use, and to 

authorize others to use, for federal government purposes, the 

copyright in any work developed under a grant, sub-grant, or 

contract under a grant or sub-grant or any rights of copyright to 

which a contractor purchases ownership. 
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76. SURVIVAL 
The following Paragraphs and Subparagraphs of this Agreement shall 

survive its expiration or termination for any reason:  

1. Applicable Documents and Definitions  
5. Change Notices and Amendments 
8. Total Maximum Contract Sum 
8.1 Maximum Contract Sums 
8.3 Termination for Non-Appropriation of Funds  
8.4 Budget Reductions 
8.5 CONTRACTOR Performance Obligation 
9. Invoices and Payments 
10. Liquidated Damages 
11. Warranties 
13. Warranty Against Contingent Fees 
14. Independent Contractor Status 
15. Subcontracting 
16. Indemnification and Insurance 
17. Records and Audits 
18. COUNTY Audit Settlements 
19. Public Records Act 
20. Disclosure, Confidentiality, and Security of Records and Information 
21. Shred Documents 
22. Proprietary Considerations 
23. Intellectual Property Indemnification 
24. Compliance with Applicable Law 
25. Fair Labor Standards 
26. Nondiscrimination, Affirmative Action, and Assurance of 

Compliance with Civil Rights Laws 
27. Employment Eligibility Verification 
28. Waiver 
29. Governing Law, Jurisdiction, and Venue 
30. Validity 
32. Prohibition Against Inducement or Persuasion 
33. Termination for Insolvency 
34. Termination for Default 
35. Termination for Improper Consideration 
36. Termination for Convenience  
37. Notice of Delays 
38. Conflict of Interest 
39. Damage to COUNTY Facilities, Buildings, or Grounds 
40. Authorization Warranty 
43. Restrictions on Lobbying 
47. Dispute Resolution Procedure 
50. Termination for Breach of Warranty to Maintain Compliance with 

COUNTY’s Child Support Compliance Program 
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54. Notices 
55. No Third Party Beneficiaries 
64. No Payment for Services Provided Following Expiration/Termination of 

Agreement 
66. CONTRACTOR’s Charitable Activities Compliance 
70. Captions and Paragraph Headings 
71. Arm’s Length Negotiations 
73. CONTRACTOR’s Warranty of Compliance with COUNTY’s 

Defaulted Property Tax Reduction Program 
74. Termination for Breach of Warranty to Maintain Compliance with 

COUNTY’s Defaulted Property Tax Reduction Program 
77. Federal Law Requirements 
78. Survival 

In addition, any other Paragraphs, Subparagraphs of, or Exhibits to, this 

Agreement that by their nature may reasonably be presumed to survive 

any termination or expiration of this Agreement, shall so survive. 
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EXHIBIT A - STATEMENT OF WORK 
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1. INTRODUCTION AND OVERVIEW 

This Attachment A (Statement of Work) (SOW) is part of the Los Angeles 

COUNTY Department of Public Social Services (DPSS) Request for Proposals for 

Quality Assurance (QA) Services for the Los Angeles Eligibility, Automated 

Determination, Evaluation and Reporting (LEADER) Replacement System (LRS) 

(the body of this Request for Proposals and all Attachments and Exhibits are 

collectively referred to as the RFP). 

This Section 1 describes the general scope of work that CONTRACTOR shall 

perform for the LRS project.  CONTRACTOR shall perform, complete, and deliver 

all Work, however denoted, as set forth in this SOW, or any attached or referenced 

document, in full compliance with the Agreement. While the LRS Contractor is 

responsible for delivering quality work products under the LRS Agreement, 

CONTRACTOR shall be responsible for monitoring all LRS project activities and 

performing independent reviews, analysis, and assessments, including: assessing 

LRS project methodologies; requirements tracking; deliverable and milestone 

reviews; test evaluation; independent risk assessment; and performance measures 

tracking.  Additionally, CONTRACTOR shall be responsible for monitoring the 

progress of the LRS project, assessing the compliance of all parties with the terms 

of the LRS Agreement, advising COUNTY of potential problems, recommending 

corrective action, and serving as an independent source of information on the 

status of the LRS project for COUNTY, State, and federal stakeholders. 
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1.1 LRS PROJECT BACKGROUND 

In May 1994, COUNTY released an RFP to solicit proposals from qualified 

proposers to design, develop, pilot, implement, manage, operate, and maintain the 

existing LEADER System as specified in the original RFP.  Unisys Corporation 

(Unisys) was selected as the Contractor for the LEADER System.  The LEADER 

Agreement with Unisys began in November 1995 and continues through April 30, 

2015, unless further extended.  

On November 30, 2007, COUNTY issued the LRS RFP, soliciting proposals from 

the vendor community for the design, development, implementation, management 

and operation, of the LRS.  On November 7, 2012, the Board of Supervisors ap-

proved an Agreement with Accenture, LLP, a Illinois Limited Liability Partnership 

for the development of the LRS (LRS Agreement).  

1.2 LRS PROJECT OBJECTIVES 

The general objectives of the LRS project are twofold.  

 The first objective is to replace DPSS Systems and Department of Children 

and Family Services (DCFS) Systems with an LRS that utilizes a standards 

based web services, service oriented architecture (SOA) design, using the 

COUNTY-specified standards in the LRS Agreement, and meets all 

functions and requirements of the LRS Agreement. 

 The second objective is for the LRS Contractor to manage, operate, and 

support, maintain, modify, and enhance, the LRS for the term of the LRS 

Agreement, including ensuring that LRS functionality continues to meet the 

requirements of COUNTY and that LRS performance continues to meet the 

requirements established by COUNTY.  

1.3 QA PROJECT SCOPE  

CONTRACTOR shall provide all goods and services to successfully perform and 

complete all Work set forth in the Agreement.  The QA Initial Term of any resultant 

Agreement is estimated to be for a period of thirty-six months, unless extended as 
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set forth below, to provide all Work during Phases 1, 2, and 3 of the LRS 

Agreement. 

The project scope includes detailed review and analysis, and detailed written 

assessments of Deliverables  provided by the LRS Contractor as specified:  

1. Phase 1 (Design/Development/Implementation Phase): Phase 1 

(Design/Development/Implementation Phase) includes a thorough analysis 

and assessment of all planning, design, development, testing, training, 

conversion, archiving, implementation, and acceptance work that the LRS 

Contractor is required to provide under the LRS Agreement to replace 

DPSS Systems and DCFS Systems with a standards-based, Web-services, 

SOA design, conforming to the federal Technical Reference Model, located 

at the following site: 

http://www.whitehouse.gov/omb/assets/fea_docs/FEA_CRM_v23_Final_Oct

_2007_Revised.pdf and meeting the requirements set forth in Exhibit A 

(Statement of Work) and Exhibit B (Statement of Requirements) of the LRS 

Agreement.  Phase 1 (Design/Development/Implementation Phase) also 

includes transition services from the Information Technology Support 

Services Master Agreement (ITSSMA) QA contractor. 

1. The duration of Phase 1 (Design/Development/Implementation Phase) and 

the QA Initial Term of the Agreement will be extended until the LRS 

Contractor has provided, and COUNTY has approved, Deliverable 13.5.2 

(Certification of Countywide Implementation) of Exhibit A (Statement of 

Work) of the LRS Agreement.  

2. Phase 2 (Performance Verification Phase): Phase 2 (Performance 

Verification Phase) follows the successful completion of Phase 1 

(Design/Development/Implementation Phase), as determined by COUNTY 

Project Director.  During Phase 2 (Performance Verification Phase), LRS 

Contractor and COUNTY (with the assistance of CONTRACTOR) will verify 

that LRS performance meets all the requirements specified in the LRS 
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Agreement under full production load. All Deficiencies identified by LRS 

Contractor or COUNTY (with the assistance of CONTRACTOR) during 

Phase 1 (Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase) shall be corrected by the LRS Contractor, 

as determined by COUNTY’s Project Director, prior to Final Acceptance of 

the LRS by COUNTY under the LRS Agreement. Phase 2 (Performance 

Verification Phase) Work.  The duration of Phase 2 (Performance 

Verification Phase) and the QA Initial Term of the Agreement shall be 

extended, as appropriate, to correspond with any extension of Phase 2 

(Performance Verification Phase) of the LRS Agreement, and until 

COUNTY has approved Deliverable 14.3.2, (Assessment of LRS 

Contractor’s Certification of Performance Verification) of Exhibit A 

(Statement of Work) of the LRS Agreement .  

3. Phase 3 (Operational Phase): Phase 3 (Operational Phase) includes the 

following Work: 

A. Assessment of LRS Contractor’s Phase 3 (Operational Phase) 

B. Completion of Deliverable 15.4 (Post Implementation Evaluation Re-

port) (PIER)). 

4. QA Extended Term:  The QA Extended Term is for a maximum of three 

(years) as determined by the DPSS Director includes the following Work: 

A. QA Management Services. 

Under any resultant Agreement, during any extension of the duration of Phase 1 

(Design/Development/Implementation Phase) and the QA Initial Term, until the 

LRS Contractor has provided, and COUNTY has approved, Deliverable 13.5.2 

(Certification of Countywide Implementation) of Exhibit A (Statement of Work) of 

the LRS Agreement, and during any extension of the duration of Phase 2 

(Performance Verification Phase) and the QA Initial Term, as appropriate, to 

correspond with any extension of Phase 2 (Performance Verification Phase) of the 

LRS Agreement, and during any extension of the duration of Phase 3 (Operational 
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Phase) and the QA Initial Term, as appropriate, to correspond with any extension 

of Phase 3 (Operational Phase) of the LRS Agreement, QA Management Services 

provided during each month of such extension period(s) shall be at no additional 

cost to COUNTY. 

1.4 ORGANIZATION OF STATEMENT OF WORK 

The document is organized as follows: 

1. Introduction and Overview that includes the project background, 

objectives, and scope as well as an overview of COUNTY. 

2. General Requirements that includes necessary background on the LRS 

project organization, CONTRACTOR and COUNTY furnished items, place 

of performance, and the specified methods for managing and delivering the 

Work described in this SOW. 

3. Scope of Work that includes the Work that CONTRACTOR must perform 

for Phase 1 (Design/Development/Implementation Phase), Phase 2 

(Performance Verification Phase), and Phase 3 (Operational Phase).  

4. Deliverables Summary that includes an overview of the Deliverables for 

Phase 1 (Design/Development/Implementation Phase), Phase 2 

(Performance Verification Phase), and Phase 3 (Operational Phase).  

1.5 CONSTRUCTION OF TERMS 

In construing the terms of this SOW, the following rules shall apply: 

1. Singular nouns, and phrases incorporating them (e.g., referring to objects, 

persons, events, or otherwise), shall be construed to also include the plural 

except where reference to a single item is implied or necessary pursuant to 

the context of the word or phrase in question and except as otherwise ex-

pressly stated for particular defined terms set forth in Subparagraph 1.4 

(Definitions) of the Base Agreement of Attachment B (Sample Agreement).  

Plural nouns, and phrases incorporating them, shall be construed to also in-

clude the singular except where reference to multiple items is implied or 
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necessary pursuant to the context of the word or phrase in question and ex-

cept as otherwise expressly stated for particular defined terms set forth in 

Subparagraph 1.4 (Definitions) of the Base Agreement of Attachment B 

(Sample Agreement). 

2. Any use of the masculine gender shall be construed to include the feminine, 

and vice versa. 

3. Examples provided by using words and phrases, such as “including”, “in-

clude”, “includes”, or “e.g.”, shall not be construed as limiting the term clari-

fied thereby.  For example, “including” shall be construed as “including, but 

not limited to.”  

4. References in this SOW to federal, State, COUNTY and/or other govern-

mental laws, rules, regulations, ordinances, guidelines, directives, policies, 

and/or procedures shall mean such laws, rules, regulations, ordinances, 

guidelines, directives, policies, and/or procedures  as amended from time-

to-time. 

5. Unless expressly stated otherwise, all approvals, consents, or determina-

tions by or on behalf of COUNTY under the Agreement will be in writing and 

may be given or withheld in the sole discretion or judgment of the person or 

entity authorized to provide or make such approval, consent, or determina-

tion. 

6. For convenience, the definitions of certain terms used in this SOW, and not 

defined in Subparagraph 1.4 (Definitions) of the Base Agreement of At-

tachment B (Sample Agreement), can be found in Attachment G (Glossary). 

2. GENERAL REQUIREMENTS 

This Section 2 provides certain background on the LRS project organization, 

CONTRACTOR and COUNTY furnished items, place of performance, and the 

specified methods for managing and providing the Work described in the SOW.  
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2.1 Project Organization and Governance 

CONTRACTOR staff assigned to the Project Office (CONTRACTOR Project 

Team), LRS Contractor staff, including any subcontractor staff, assigned to the 

Project Office (LRS Contractor Project Team), and COUNTY staff assigned to the 

Project Office (COUNTY Project Team) are collectively referred to in the SOW as 

“Project Team”. The Project Team will be responsible for the overall management, 

planning, development, testing, integration, implementation, operational oversight, 

support, and performance monitoring of the LRS for the duration of the LRS 

project. COUNTY’s Internal Services Department (ISD) will be responsible for all 

network and security management and monitoring activities involving the use of 

the COUNTY Enterprise Network (LAnet/EN) for LRS development and 

operations. 

COUNTY intends to utilize the services of various COUNTY departments and 

contractors in the overall design, integration, deployment, implementation and 

ongoing support of the LRS.  COUNTY or COUNTY specified entities may utilize 

the services of Quality Assurance contractors to support the LRS development and 

acceptance processes. 

CONTRACTOR shall cooperate with COUNTY and any COUNTY designated 

contractors or associates in reviewing, analyzing, evaluating, and reporting on the 

planning, design, development, testing, training, conversion, archiving, and 

implementation of the LRS.  At the direction of COUNTY, CONTRACTOR shall 

provide COUNTY and any designated QA or Independent Verification and 

Validation (IV&V) contractors with all applicable information needed to verify and 

validate that COUNTY is receiving all contracted services. Failure or refusal to 

coordinate and cooperate with COUNTY-specified entities precludes effective 

performance of the LRS project and may lead to a default determination by 

COUNTY. 
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CONTRACTOR shall be responsible for establishing an organization to manage 

and provide the Work described in this SOW. This organization must remain intact 

and in effect for the term of the Agreement.  

2.1.1 COUNTY Resources 

COUNTY will provide the following: 

1. COUNTY LRS Steering Committee will provide leadership and 

support for the LRS project to include monitoring of project progress 

against the COUNTY-approved Project Work Plan timelines and 

milestones, project costs, and project risk assessment. COUNTY 

LRS Oversight and Executive Steering Committee will help identify 

and solicit COUNTY resources, oversee periodic external project 

management audits, approve any plans related for transition to 

production and monitor that transition, and serve as the final 

escalation point for project issues. 

2. COUNTY Project Executive has overall responsibility for COUNTY 

for the LRS project, including the authority to commit COUNTY 

resources in addressing LRS project needs and requirements. 

COUNTY Project Executive will communicate with COUNTY and 

executive leadership and stakeholders regarding program strategy, 

direction, and changes. COUNTY Project Executive will provide 

direction to COUNTY Project Director.  

3. COUNTY Project Director has responsibility for COUNTY for 

overseeing the project’s day-to-day activities. COUNTY Project 

Director has the final approval authority for all Deliverables and other 

Work. Specifically, COUNTY Project Director will: 

A. Monitor CONTRACTOR performance of the Agreement. 

B. Monitor LRS Contractor performance of the LRS Agreement. 
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C. Coordinate activities among COUNTY Project Team, 

CONTRACTOR Project Team, and LRS Contractor Project 

Team on a regular basis;  

D. Review all Tasks, Subtasks, Deliverables and other Work; and 

E. Provide direction and serve as liaison to CONTRACTOR in 

areas relating to policy, information, and procedural 

requirements.  

4. The COUNTY Project Team is responsible for certain project 

activities, as determined by COUNTY Project Director, including 

working with CONTRACTOR staff and LRS Contractor staff, and 

providing certain subject matter expertise and additional resources 

for workgroups, requirements validation, testing, and review of 

Deliverables and other work. 

2.1.2 CONTRACTOR Resources 

2.1.2.1 QA Key Staff 

CONTRACTOR shall provide the following QA Key Staff, which shall 

be part of CONTRACTOR Project Team and shall meet, at a minimum, 

all of the qualifications set forth in the RFP: 

1. CONTRACTOR Project Executive shall be a full time employee of 

CONTRACTOR, responsible for CONTRACTOR’s overall 

performance of any resultant Agreement and shall have the 

authority to commit resources of CONTRACTOR to provide all 

Work as described in this RFP.   

2. CONTRACTOR Project Manager shall be assigned to the LRS 

project full time, at least forty (40) hours per week, and shall be 

physically located at the Project Office one hundred percent 

(100%) of such time, unless other arrangements are approved by 

the COUNTY Project Director.   
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CONTRACTOR Project Manager shall report directly to COUNTY 

Project Director. CONTRACTOR Project Manager shall serve as 

the primary point-of-contact between COUNTY Project Director 

and CONTRACTOR.  CONTRACTOR Project Manager shall be 

responsible for the overall day-to-day management and 

coordination of all Work to ensure that all Deliverables and other 

requirements, as described in the Agreement, are completed 

successfully and on time.  

3. The Technical Consultant shall be assigned to the LRS project full 

time, at least forty (40) hours per week, during Phase 1 

(Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase), and shall be physically located 

at the Project Office one hundred percent (100%) of such time, 

unless other arrangements are approved by the COUNTY Project 

Director. The Technical Consultant shall be the technical lead for 

the development of the Project Work Plan and status reports and 

shall be responsible for supporting COUNTY in the planning and 

coordination of all LRS test activities and implementing best 

practices for testing as described in the LRS Agreement.  

4. The Business Process Consultant shall be assigned to the LRS 

project full time, at least forty (40) hours per week, during Phase 1 

(Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase), and shall be physically located 

at the Project Office one hundred percent (100%) of such time, 

unless other arrangements are approved by the COUNTY Project 

Director. The Business Process Consultant shall be responsible 

for supporting COUNTY in planning and coordination of LRS 

business process changes, change management, and 

implementation activities, as described in the LRS Agreement.   
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5. The Testing Consultant shall be assigned to the LRS project full 

time, at least forty (40) hours per week, during Phase 1 

(Design/Development/Implementation Phase) and Phase 2 

(Performance Verification Phase), and shall be physically located 

at the Project Office one hundred percent (100%) of such time, 

unless other arrangements are approved by the COUNTY Project 

Director. The Testing Consultant shall be responsible for 

supporting COUNTY in planning and coordination of LRS testing, 

including User Acceptance Test (UAT), activities described in this 

RFP and in the LRS Agreement.  

2.1.2.2 Other Contractor Staff and Resources 

CONTRACTOR shall commit the necessary other staff and other re-

sources to provide all Work. CONTRACTOR shall be responsible for 

employing a methodology for staff management that facilitates a pro-

ductive working relationship with COUNTY staff and LRS Contrac-

tor’s staff and progresses towards Work completion.  

2.2 PLACES OF PERFORMANCE 

All Work shall be performed at the Project Office and any other locations 

determined and specified from time-to-time by COUNTY Project Director.   

CONTRACTOR may request COUNTY Project Director approval to perform Work 

at COUNTY-specified facilities during the term of the Agreement on such terms 

and conditions as determined by COUNTY Project Director. In all cases, 

CONTRACTOR shall comply with all COUNTY requirements, including physical 

security requirements, for each COUNTY-specified facility that is used during the 

Agreement. 

2.3 COUNTY FURNISHED ITEMS 

All COUNTY furnished items are provided by COUNTY only for the term of the 

Agreement and solely for the performance of the Work required by the Agreement.  
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COUNTY will provide, or cause to be provided, at no cost to CONTRACTOR, the 

following items as determined by COUNTY Project Director: 

A. Office space 

B. Desk(s) and chair(s) 

C. Desktop computer(s) and printer(s), including appropriate COUNTY-

installed and approved software  

D. LRS workstation(s) 

E. Land line telephone(s) 

F. LAnet/EN network connectivity and Internet access 

2.4 CONTRACTOR FURNISHED ITEMS 

CONTRACTOR shall provide all goods and services to perform and complete all 

Work. 

2.5 DELIVERABLE ACCEPTANCE CRITERIA (GENERAL) 

In Subtask 1.1 (QA Project Planning), CONTRACTOR shall develop the QA 

Project Work Plan as part of Deliverable 1.1.1 (Quality Assurance Project 

Management Plan (QA PMP)) that defines the schedule of Deliverables, identifying 

any dependencies between Deliverables that require COUNTY approval of one or 

more prior Deliverables.  Once this schedule is approved by COUNTY Project 

Director, Deliverables must be approved by COUNTY Project Director according to 

this schedule prior to CONTRACTOR beginning Work on any subsequent 

Deliverables.  If CONTRACTOR begins Work on the next scheduled Deliverable 

without receiving COUNTY Project Director approval, CONTRACTOR does so at 

CONTRACTOR’s sole risk, including COUNTY right to withhold payment pursuant 

to Subparagraph 9.10 (COUNTY’s Right to Withhold Payment) of the Base 

Agreement of Attachment B (Sample Agreement). 

Unless otherwise approved by COUNTY Project Director, COUNTY requires a 

minimum of five (5) Working Days to review each Deliverable, with a 

corresponding subsequent maximum resolution period of the shorter of five (5) 
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Working Days or the Working Day prior to the last day of COUNTY’s review for 

such deliverable as set forth in Subparagraph 4.2 (County Approval of Work) of the 

LRS Agreement, in order for CONTRACTOR to correct any Error(s) regarding the 

Deliverable.  COUNTY realizes and CONTRACTOR acknowledges and agrees 

that some Deliverables may require a more extensive review and resolution.  

CONTRACTOR shall identify such Deliverables and schedule Deliverable 

review/resolution periods accordingly in its proposed Project Work Plan.  COUNTY 

reserves the right to increase the review period prior to its final approval of the 

proposed QA Project Management Plan, without granting an extension of the 

corresponding resolution period.  

 

CONTRACTOR shall analyze, review in detail and provide a detailed written report 

on LRS Contractor’s deliverables using a County-approved template.  Each report 

shall include the following: 

1)  an analysis, assessment, and determination of whether or not and to what 

extent such deliverable complies with the Specifications;  

2)  an analysis, assessment, and determination of whether or not and to what 

extent LRS Contractor’s updated PCD, M&O Services Plan, M&E Services 

Plan, and Conversion and Archiving Plans provided in such deliverable, 

comply with the Specifications;   

3)  a review of each LRS Deliverable Expectation Document (DED); a 

recommendation for (i) approval of such deliverable by COUNTY under the 

LRS Agreement; or (ii) rejection of such deliverable by COUNTY under the 

LRS Agreement, including recommended detailed conditions which LRS 

Contractor must satisfy in order to obtain approval of such deliverable by 

COUNTY;  

4)  a detailed overview of the status of the LRS Contractor’s performance of the 

LRS Agreement, including a detailed list of any existing and potential risks; 

and 
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5)  a detailed list of recommended solutions, for any existing and potential risks 

identified in item (4) above, to assist COUNTY in assuring the successful 

performance of the LRS Agreement by the LRS Contractor.  

CONTRACTOR shall submit each Deliverable to COUNTY in one (1) or more hard 

cover 8 ½ by 11 inch three-ring binders, single sided sheets, using COUNTY 

standard font, with separated and partitioned sections as required.  

CONTRACTOR shall submit one (1) original and provide one (1) electronic copy in 

the Microsoft Office Suite version specified by COUNTY. 

3. SCOPE OF WORK 

This Section 3 describes the primary Work that CONTRACTOR shall perform, 

which includes:  

1. Task 1 – QA Project Administration 

2. Task 2 –Assessment of LRS Contractor’s Development Methodology 

and Technical Practices 

3. Task 3 –Assessment of LRS Contractor’s Requirements Verification 

and Analysis 

4. Task 4 – Assessment of LRS Contractor’s General Design  

5. Task 5–Assessment of LRS Contractor’s Technical Infrastructure 

Planning and Design 

6. Task 6 – Assessment of LRS Contractor’s Functional Design 

7. Task 7–Assessment of LRS Contractor’s Technical Infrastructure 

Deployment 

8. Task 8–Assessment of LRS Contractor’s Baseline Application 

Software and Conversion and Archiving Tools 

9. Task 9 – Assessment of LRS Contractor’s Testing 

10. Task 10– Assessment of LRS Contractor’s Implementation Planning  

11. Task 11– Assessment of LRS Contractor’s Implementation Preparation 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 15 2/9/15 
   

 

12. Task 12 –Assessment of LRS Contractor’s Pilot 

13. Task 13–Assessment of LRS Contractor’s Countywide Implementation 

14. Task 14–Assessment of LRS Contractor’s Phase 2 (Performance 

Verification Phase 

15. Task 15–Assessment of LRS Contractor’s Phase 3 (Operational Phase) 

16. Task 16 – Professional Services 

To accomplish the Work, CONTRACTOR shall work collaboratively with key 

stakeholders, including the LRS Contractor, State and federal governments, and 

other external agencies and contractor(s), as directed by the COUNTY Project 

Director. 

3.1 TASK 1:  PROJECT ADMINISTRATION 

CONTRACTOR shall provide all Work to ensure that all QA Agreement 

requirements and project objectives are met. CONTRACTOR shall review, 

analyze, assess and report on LRS Contractor deliverables to ensure that the LRS 

project Specifications and schedules are met.  CONTRACTOR shall employ 

project management standards and practices (e.g., Project Management Institute’s 

(PMI) Project Management Body of Knowledge), including Integration 

Management, Scope Management, Time Management, Cost Management, Quality 

Management, Human Resource Management, Communications Management, 

Risk Management and Procurement Management, in the performance of all Work. 

3.1.1 Subtask 1.1  QA Project Planning 

CONTRACTOR shall perform the following Work in this Subtask 1 

1. Deliver and obtain COUNTY approval for CONTRACTOR’s Quality 

Assurance Project Management Plan (QA PMP), including the initial 

version of the QA Project Work Plan. 

2. Review and analyze in detail, and prepare a detailed written report 

of, updates of LRS Contractor’s Deliverable 1.1.1 (Project Control 

Document (PCD)), including each PCD component (e.g., Risk 
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Management Plan), under the LRS Agreement.  CONTRACTOR 

shall provide such review and analysis and prepare such assessment 

for each submission of such LRS Deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such LRS Deliverable under 

the LRS Agreement. 

 Such report shall include (1) a review, analysis, assessment, and 

determination of whether or not and to what extent such deliverable 

complies with the Specifications, a recommendation for (i) approval 

of such deliverable by COUNTY under the LRS Agreement; or (ii) 

rejection of such deliverable by COUNTY under the LRS Agreement, 

including recommended detailed conditions which LRS Contractor 

must satisfy in order to obtain approval of such deliverable by 

COUNTY, (2) a detailed overview of the status of the LRS 

Contractor's performance of the LRS Agreement, including a detailed 

list of any existing and potential risks, and (3) a detailed list of 

recommended solutions, for any existing and potential risks identified 

in item (2) above, to assist COUNTY in assuring the successful 

performance of the LRS Agreement, and (4) a detailed description of  

transition work performed by Contractor (including reviewing prior 

ITSSMA Contractor deliverables) to transition the QA services from 

the ITSSMA Contractor to Contractor. 

CONTRACTOR shall provide such review and analysis and prepare 

such Report for each submission of such Deliverable/Sub deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

As part of deliverable 1.1.1.A (QA Project Management Plan (QA 

PMP)), CONTRACTOR shall include the initial version of the 

Deliverable 1.1.1.B QA Project Work Plan, developed in COUNTY-

specified version of Microsoft Project.  In the QA Project Work Plan, 

CONTRACTOR shall identify the time required to complete all Tasks, 
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Subtasks and document the project's critical path.  The QA Project 

Work Plan shall be periodically updated by CONTRACTOR as 

specified in Subtask 1.3 (Ongoing Project Administration). 

3. CONTRACTOR shall deliver and present written Deliverable 1.1.2 

(Assessment of LRS Contractor's Project Control Document (PCD)) 

to COUNTY at a meeting within thirty (30) days of the Effective Date.  

CONTRACTOR will perform its assessment using the most current 

version of the PCD in place as of the Effective Date.  Approval by 

COUNTY Project Executive of Deliverable 1.1.2 (Assessment of LRS 

Contractor's Project Control Document (PCD)) must occur before any 

further Work under the Agreement may continue.  At COUNTY 

Project Executive's request, from time-to-time and no less that 

quarterly in a calendar year during the term of the Agreement, 

CONTRACTOR shall review and analyze in detail, and prepare a 

detailed written Report on, LRS Contractor's updated PCD.  Such 

Report shall include a review, analysis, and evaluation of whether or 

not and to what extent such updated PCD complies with the 

Specifications. 

4. Review and analyze in detail, and prepare a detailed written 

assessment of, each submission, including the final plan of LEADER 

Agreement Contractor’s Subdeliverable 15.13 (Updated 

Turnover/Transition Plan) under the LEADER Agreement. 

CONTRACTOR shall provide such review and analysis and prepare 

such assessment for each submission of such Subdeliverable by the 

LEADER Agreement Contractor to COUNTY after the Effective Date 

until COUNTY has approved such deliverable under the LEADER 

Agreement. 

5. Review and analyze in detail, and prepare a detailed written 

assessment of, each submission, including the final plan of GEARS 

Agreement Contractor’s Deliverable B.11.0.a (Turnover/Transition 
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(Exit) Plan) under the GEARS Agreement.  CONTRACTOR shall 

provide such review and analysis and prepare such assessment for 

each submission of such deliverable by GEARS Agreement 

Contractor to COUNTY after the Effective Date until COUNTY has 

approved such deliverable under the GEARS Agreement. 

6. Review and analyze in detail, and prepare a detailed written 

assessment of, each submission of LRS Contractor’s Deliverable 

Expectation Document (DED) for each deliverable to be provided 

under the LRS Agreement for Phase 1 

(Design/Development/Implementation) and Phase 2 (Performance 

Verification).   CONTRACTOR shall provide such review and 

analysis and prepare such assessment for each submission of such 

DED by LRS Contractor to COUNTY until COUNTY has approved 

such DED under the LRS Agreement. 

3.1.1.1       Deliverable 1.1.1.A Updated Quality Assurance Project 
Management Plan (QA PMP) 

CONTRACTOR shall deliver and present Deliverable 1.1.1A 

(Updated Quality Assurance Project Management Plan (QA 

PMP)) and included within the QA PMP, Deliverable 1.1.1.B 

(Project Work Plan) to COUNTY at a meeting within ten (10) 

Working Days after CONTRACTOR’s receipt of LRS 

Contractor’s updated Deliverable 1.1.1 (Project Control 

Document (PCD)) from COUNTY.  Approval by COUNTY 

Project Director of Deliverable 1.1.1.A (Quality Assurance 

Project Management Plan (QA PMP)) must occur before any 

further Work under the Agreement may continue.  At COUNTY 

Project Director’s request, from time-to-time during the term of 

the Agreement, CONTRACTOR shall provide an updated QA 

PMP as specified in Subtask 1.3 (Ongoing Project 

Administration).  
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CONTRACTOR shall provide the Updated Quality Assurance 

Project Management Plan (QA PMP) which shall include all 

Work described in this Attachment A (Statement of Work) and 

elsewhere in the Agreement.  An approach to completing all 

Work, including a work breakdown structure (WBS) with Task 

and Subtask descriptions, associated Deliverables, and 

resource requirements. 

3.1.1.2      Deliverable 1.1.1.B Updated Project Work Plan 

A Project Work Plan, developed in COUNTY-specified version of 

Microsoft Project, which shall include:  

A. All Deliverables, including those referenced in 

Attachment F (Pricing Schedule Forms); 

B. All Tasks, Subtasks, and other Work; 

C. Associated dependencies among Tasks, Subtasks, 

and other work;  

D. Resources assigned to each Task, Subtask, and 

other Work;  

E. Start date and date of completion for each 

Deliverable, Task, Subtask, and other Work;  

F. Proposed COUNTY review period for each 

Deliverable;  

G. Proposed milestones; 

H. Identification of all QA Key Staff and Other Contractor 

Staff, including those described in Section 2.1.2 

(CONTRACTOR Resources);  

I. Quality assurance (QA) methodology and practices; 

J. Structured test approach, including: 

1) standards for LRS test assessments; 
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2) an approach for meeting IEEE (Institute of 

Electrical and  Electronics Engineers) V&V 

standards at an integrity level for testing new 

systems development in the human services 

arena; 

3) tracking at the test condition level, that will 

enable COUNTY to address specific business 

functions and performance requirements if any 

are found to be defective; and 

4) an approach for focused tests on error prone, 

functionally complex, and mission critical 

portions of the LRS System. 

K. Approach to project communications; 

L. Initial identification of risks that may impact the timely 

delivery of the LRS, probability and potential impact, 

recommended mitigation strategy, and impact of 

implementing any risk mitigation strategies; and 

M. Project staffing and resource management plan for 

the Agreement. 

3.1.1.3   Deliverable 1.1.2   Ongoing Assessments of LRS  
Contractor’s Project Control Document (PCD) 

CONTRACTOR shall provide a detailed and updated written 

assessment of LRS Contractor’s Deliverable 1.1.2 (Project 

Control Document (PCD)) under the LRS Agreement no less 

than quarterly in a calendar year, as described in Subtask 1.1 

(QA Project Planning).  CONTRACTOR shall provide such 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 
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3.1.1.4  Deliverable 1.1.3 Ongoing Assessments of LEADER 
Agreement Contractor’s Updated Turnover/Transition 
Plan 

CONTRACTOR shall provide a detailed written assessment of 

LEADER Agreement Contractor’s Subdeliverable 15.13 

(Updated Turnover/Transition Plan) under the LEADER 

Agreement, as described in Subtask 1.1 (QA Project 

Planning).  

CONTRACTOR shall provide such assessment for each 

submission of such subdeliverable by the LEADER Agreement 

Contractor to COUNTY after the Effective Date, until COUNTY 

has approved such subdeliverable under the LEADER 

Agreement. 

3.1.1.5  Deliverable 1.1.4  Ongoing Assessment of GEARS 
Agreement Contractor’s Updated Turnover/Transition (Ex-
it) Plan 

CONTRACTOR shall provide a detailed written assessment of 

GEARS Agreement Contractor’s Deliverable B.11.0.a 

(Turnover/Transition (Exit) Plan) under the GEARS 

Agreement, as described in Subtask 1.1 (QA Project 

Planning).  

CONTRACTOR shall provide such assessment for each 

submission of such deliverable by GEARS Agreement 

Contractor to COUNTY after the Effective Date, until COUNTY 

has approved, where applicable, such deliverable under the 

GEARS Agreement. 

3.1.1.6 Deliverable 1.1.5  Ongoing Assessments of GEARS 
Agreement Contractor’s Final Turnover/Transition (Exit) 
Plan 

CONTRACTOR shall provide a detailed written assessment of 

GEARS Agreement Contractor’s Deliverable B.11.0.b (Final 
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Turnover/Transition (Exit) Plan) under the GEARS Agreement, 

as described in Subtask 1.1 (QA Project Planning).  

CONTRACTOR shall provide such assessment for each 

submission of such deliverable by GEARS Agreement 

Contractor to COUNTY after the Effective Date, until COUNTY 

has approved such deliverable under the GEARS Agreement. 

3.1.1.7 Deliverable 1.1.6  Ongoing Assessments of LRS  
Contractor’s Deliverable Expectation Documents (DEDs) 

CONTRACTOR shall provide a detailed written assessment of 

LRS Contractor’s DED, under the LRS Agreement, for each 

DED that LRS Contractor separately provides for each 

deliverable in Phase 1 (Design/Development/Implementation) 

and Phase 2 (Performance Verification) under the LRS 

Agreement, as described in Subtask 1.1 (QA Project 

Planning). 

CONTRACTOR shall provide such assessment for each sub-

mission of such DED by LRS Contractor to COUNTY until 

COUNTY has approved such DED under the LRS Agreement. 

3.1.2 Subtask 1.2  QA Management Services 

CONTRACTOR shall prepare: (i) QA Management Services Plan; (ii) written 

assessment of LRS Contractor’s M&O Services Plan; (iii) written assess-

ment of LRS Contractor’s M&E Services Plan; and (iv) written assessment 

of LRS Contractor’s Conversion and Archiving Plans.  

CONTRACTOR shall provide QA Management Services which shall include 

all goods and services necessary to perform such Work during the term of 

the Agreement. CONTRACTOR shall provide to COUNTY Deliverable 1.2.1 

(QA Management Services Plan), which shall include documentation of the 

activities and processes for QA Management Services.   

 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 23 2/9/15 
   

 

QA Management Services shall include the following: 

1. Ongoing assessments of LRS Contractor’s Project 

Control Document (PCD): CONTRACTOR shall provide 

ongoing assessments of LRS Contractor’s updated Project 

Control Document (PCD), as described in Subtask 1.1 (QA 

Project Planning). 

2. Ongoing Assessments of LEADER Agreement 

Contractor’s Updated Turnover/Transition Plan: 

CONTRACTOR shall provide ongoing assessments of 

LEADER Agreement Contractor’s updated Turnover/Transition 

Plan, under the LEADER Agreement, as described in Subtask 

1.1 (QA Project Planning).  

3. Ongoing Assessments of GEARS Agreement Contractor’s 

Updated Turnover/Transition (Exit) Plan:  CONTRACTOR 

shall provide ongoing assessments of GEARS Agreement 

Contractor’s updated Turnover/Transition (Exit) Plan under the 

GEARS Agreement, as described in Subtask 1.1 (QA Project 

Planning). 

4. Assessment of GEARS Agreement Contractor’s Final 

Turnover/Transition (Exit) Plan:  CONTRACTOR shall 

provide an assessment of GEARS Agreement Contractor’s 

Final Turnover/Transition (Exit) Plan under the GEARS 

Agreement, as described in Subtask 1.1 (QA Project  

Planning). 

5. Ongoing Assessments of LRS Contractor’s Deliverable 

Expectation Documents (DEDs): CONTRACTOR shall 

provide ongoing assessments of LRS Contractor’s Deliverable 

Expectation Documents (DEDs), as described in Subtask 1.1 

(QA Project  Planning). 
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6. Ongoing Project Administration Goods and Services: 

CONTRACTOR shall provide ongoing project administration 

goods and services, including all Work described in Subtask 

1.3 (Ongoing Project Administration). 

7. Ongoing Assessments of LRS Contractor’s User 

Acceptance Test Weekly Status Reports: CONTRACTOR 

shall provide ongoing assessments of LRS Contractor’s User 

Acceptance Test Weekly Status Reports, as described in 

Subtask 9.3 (Assess LRS Contractor’s User Acceptance 

Testing). 

3.1.2.1 Deliverable 1.2.1:  QA Management Services Plan 

CONTRACTOR shall provide a QA Management Services 

Plan that shall include a description of QA Management 

Services activities and processes, including documentation of 

the activities and processes for (i) providing ongoing 

assessments of LEADER Agreement Contractor’s updated 

Turnover/Transition Plan under the LEADER Agreement; (ii) 

providing ongoing assessments of GEARS Agreement 

Contractor’s updated Turnover/Transition (Exit) Plan under the 

GEARS Agreement; (iii) providing an assessment of GEARS 

Agreement Contractor’s Final Turnover/Transition (Exit) Plan 

under the GEARS Agreement; (iv) providing assessments of 

LRS Contractor’s Deliverable Expectation Documents (DEDs) 

under the LEADER Agreement; and (v) providing ongoing 

assessments of LRS Contractor’s User Acceptance Test 

Weekly Status Reports under the LRS Agreement. 

3.1.2.2 Deliverable 1.2.2:  Assessment of LRS Contractor’s M&O 
Services Plan 

CONTRACTOR shall provide a detailed written assessment of 

LRS Contractor’s Deliverable 1.2.2 (M&O Services Plan) 
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under the LRS Agreement, as described in Subtask 1.2 (QA 

Management Services).  

CONTRACTOR shall provide such assessment for each sub-

mission of such deliverable by LRS Contractor to COUNTY 

until COUNTY has approved such deliverable under the LRS  

Agreement. 

 3.1.2.3 Deliverable 1.2.3:  Assessment of LRS Contractor’s M&E 
Services Plan 

CONTRACTOR shall provide a detailed written assessment of 

LRS Contractor’s Deliverable 1.2.3 (M&E Services Plan) 

under the LRS Agreement, as described in Subtask 1.1 

(Project Planning).  

CONTRACTOR shall provide such assessment for each sub-

mission of such deliverable by LRS Contractor to COUNTY 

until COUNTY has approved such deliverable under the LRS 

Agreement.  

3.1.2.4 Deliverable 1.2.4:  Assessment of LRS Contractor’s 
Conversion and Archiving Plan 

CONTRACTOR shall provide a detailed written assessment of 

LRS Contractor’s Deliverable 1.2.4 (Conversion and Archiving 

Plan) under the LRS Agreement, as described in Subtask 1.1 

(Project Planning).  

CONTRACTOR shall provide such assessment for each sub-

mission of such deliverable by LRS Contractor to COUNTY 

until COUNTY has approved such deliverable under the LRS 

Agreement.  
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3.1.3 Subtask 1.3:  Ongoing Project Administration 

As part of QA Management Services, CONTRACTOR shall provide 

ongoing project administration goods and services during the term of 

the Agreement, which shall include: 

1. Manage all CONTRACTOR staff assigned to the project; 

2. Coordinate with other COUNTY departments, or external 

agencies, as appropriate; 

3. Manage issues raised by COUNTY Project Director and 

document in bi-weekly status reports; 

4. Provide planning and direction in accordance with the 

COUNTY approved QA PMP, ensuring that proper project 

management controls exist and are in use; 

5. Implement quality assurance measures that ensure the 

delivery of high quality, effective Deliverables and LRS 

Contractor’s deliverables to COUNTY;  

6. Participate in the deliverable review/resolution process for all 

deliverables, including participation in a meeting with staff 

designated by COUNTY Project Director to review and 

discuss CONTRACTOR’s assessment of each of LRS 

Contractor’s deliverables immediately after COUNTY’s receipt 

of each such assessment; 

7. Provide updated copies of the QA PMP, including the Project 

Work Plan, which incorporates only COUNTY-approved 

variances from the current COUNTY-approved QA PMP;  

8. Provide ongoing risk management that includes input from all 

QA Key Staff and Other Contractor Staff;  

9. Yearly staffing plan;  

10. Provide annual updates to the Implementation Advance 

Planning Document (IAPD);  
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11. Attend and participate in meetings requested by COUNTY 

Project Director and provide reports if required.;  

12. Participate, provide analysis and reports as required for any 

LRS related activities requested by COUNTY Project Director.   

13. Notify COUNTY of CONTRACTOR’s “green” practices for 

environmental and energy conservation benefits, as requested 

by the COUNTY Project Director. CONTRACTOR shall use 

reasonable efforts to initiate “green” practices for 

environmental and energy conservation benefits. 

CONTRACTOR Project Manager shall attend bi-weekly status meetings 

with COUNTY Project Manager to review any issues, the status of the 

Project Work Plan, and any LRS-related risks. CONTRACTOR shall deliver 

an updated QA PMP in COUNTY-specified version of Microsoft Project 

format and include an indication of any variance from the current COUNTY-

approved Project Work Plan affecting the project’s schedule, resources, or 

impacting the project’s critical path. All variances shall be presented to 

COUNTY Project Director for approval at the bi-weekly status meeting. 

CONTRACTOR shall send an updated copy of the QA PMP incorporating 

only COUNTY-approved variances to COUNTY Project Director for 

approval no later than twenty-four (24) hours prior to any subsequent bi-

weekly status meeting. CONTRACTOR shall provide an electronic version 

of the updated QA PMP in the LRS Repository. 

During Phase 3 (Operational Phase), COUNTY Project Director, in his sole 

discretion, may from time-to-time change the frequency of such status 

meetings and status reports. 

3.1.3.1 Deliverable 1.3: Ongoing Project Administration 

As part of QA Management Services, CONTRACTOR shall 

provide ongoing project administration to include: 
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1. Updates to the QA PMP, including the Project Work Plan; 

and 

2. Annual updates to the IAPD. 

3.1.4  Subtask 1.4:  Ongoing Assessment of the COUNTY’S LRS Project’s 
Organizational Change Management (OCM) Development and 
Implementation Plan 

As part of QA Management Services, CONTRACTOR shall provide 

ongoing assessment of LRS Project’s Organizational Change 

Management Plan during the term of the Agreement.  Such 

assessment shall include: 

1. Implement quality assurance measures that ensure the delivery of 

high quality, effective Change Management processes and 

procedures to COUNTY; and 

2. Participate, attend meetings, review documents, provide analysis 

and reports as required for any Change Management activities as 

requested by COUNTY Project Director.   

3.1.4.1 Deliverable 1.4: Ongoing Organizational Change 
Management (OCM) Development and Implementation Plan 

1. CONTRACTOR shall provide quality assurance measures 

that ensure delivery of high quality effective Change 

Management processes; and 

2. Participate in meetings, review documents, provide analysis 

and reports as required for any Change Management actives 

as requested by COUNTY. 

3.1.5 Subtask 1.5:  CONTRACTOR Independent Testing Plan   

As part of QA Management Services, CONTRACTOR shall provide 

independent testing on the LRS System utilizing the IEEE Verification 

& Validation (V&V) standards for cost effective methods and 

procedures for testing new systems development in the Human 

Services arena.  CONTRACTOR’s independent testing shall provide 
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the COUNTY with an independent verification of key portions of the 

software and system to determine that requirements (functional and 

technical) have been satisfied, and that the system functions as 

intended and is ready for implementation. 

CONTRACTOR will create and strictly follow a structured test 

approach and implement signoff procedures to document 

accountability. Vendor will also employ proven V&V methods, such 

as test witnessing, which will not impact the progress of the System 

test effort. 

Such assessment shall include: 

1. A structured test approach and signoff procedures to document 

accountability; 

2. Standards for independent scenario and script development, 

testing, execution and sign-off; 

3. Create Standards for monthly Test Status Reporting, participate 

and attend meetings, review documents, provide analysis and 

reports as required for any Independent Testing activities as 

requested by COUNTY Project Director;   

4. An approach for meeting IEEE applicable standards at an 

integrity level for testing new systems development in the Human 

Services arena; 

5. CONTRACTOR will also employ proved V&V methods, such as 

test witnessing, which will not impact the progress of the System 

test effort; 

6. Tracking at the test condition level, that will allow management to 

address specific functional, technical and performance 

requirements if any are found to be defective; 
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7.  Independently evaluate key portions of the LRS System  

Test effort from a functional and technical perspective to 

determine if the System is ready;    

8. Develop an approach for focused tests on error prone, 

functionally complex, and mission critical portions of the LRS 

System; and 

9. CONTRACTOR shall provide software code inspection based on 

industry standards (e.g., IEEE) and best practices.  

3.1.5.1 Deliverable 1.5: CONTRACTOR Independent Testing Plan   

1. CONTRACTOR shall provide a Testing Plan as specified in 

the Task that that ensures Independent testing of Key portions 

of the LRS System on error prone and functionally complex 

and mission critical portions to ensure that specific functional, 

technical and performance requirements of the LRS System 

are met; and 

2. Provide an Independent Testing Bi-Monthly Report that 

includes at a minimum the following: 

A.  Reporting Period; 

B. Date of Report; 

C. Summary of Testing Activities Completed; 

D. Summary of Testing Activities in Process; 

E. Summary of Testing Activities Scheduled for this Period 
that were not Completed and the reasons they were not 
completed; 

F. Summary of Testing Activities Scheduled for the upcoming 
report period; 

G. Testing Issues; 

H. Testing Risks; 

I. Recommendations; and Other pertinent information; and 
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3. Participate in meetings, review documents, provide analysis 

and reports as required for any Independent Testing actives 

as requested by COUNTY. 

3.2 TASK 2: ASSESSMENT OF LRS CONTRACTOR’S DEVELOPMENT 
METHODOLOGY AND TECHNICAL PRACTICES 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 2.1 (Integrated Development Environment 

Configuration Control document (IDE)), and LRS Contractor’s Deliverable 2.2 

(System Development Lifecycle Orientation and Materials (SDLC)) under the LRS 

Agreement. Such assessment shall include a review of the Systems compliance 

with the Centers for Medicare & Medicaid Services’ (CMS) Seven Standards and 

Conditions including Medicaid Information Technology Architecture (MITA) Condi-

tion.  CONTRACTOR shall provide such review and analysis and prepare such re-

port for each submission of such Deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such Deliverable under the LRS Agreement. 

3.2.1   Subtask 2.1:  Establish Integrated Development Environment (IDE) 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 2.1 (Integrated Development Environment 

Configuration Control Document (IDE).  CONTRACTOR shall provide such 

review and analysis and prepare such written assessment for each 

submission of such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS Agreement. 

3.2.1.1  Deliverable 2.1:  Assessment of LRS Contractor’s 
Integrated Development Environment Configuration  
Control Document Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 2.1 (Integrated Development 

Environment Configuration Control Document (IDE), as 

described in Subtask 2.1 (Establish Integrated Development 

Environment (IDE) under the LRS Agreement CONTRACTOR 
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shall provide such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS 

Agreement. 

3.2.2   Subtask 2.2:  Orientation to Project System Development Methodolo-
gy, Tools, and Technical Practices 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 2.2 (System Development Lifecycle 

Orientation and Materials).  CONTRACTOR shall provide such review and 

analysis and prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.2.2.1  Deliverable 2.2: Assessment of LRS Contractor’s System  
Development Lifecycle Orientation and Materials 

CONTRACTOR shall provide a detailed written report of the of 

LRS Contractor’s Deliverable 2.2 (System Development 

Lifecycle Orientation and Materials) as described in Subtask 

2.2 (Orientation to Project System Development Methodology, 

Tools, and Technical Practices) under the LRS Agreement.  

CONTRACTOR shall prepare such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.3 TASK 3: ASSESMENT OF LRS CONTRACTOR’S REQUIREMENTS 
VERIFICATION AND ANALYSIS 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 3.1 (Requirements Verification Schedule), 

LRS Contractor’s Deliverable 3.2.1 (System Requirements Document (SRD)), and 

Deliverable 3.2.2 (Requirements Traceability Matrix and Report) under the LRS 

Agreement.  CONTRACTOR shall provide such review and analysis and prepare 
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such report for each submission of such Deliverables by LRS Contractor to 

COUNTY until COUNTY has approved such Deliverables under the LRS Agree-

ment. 

3.3.1 Subtask 3.1:  Planning for Requirements Verification 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 3.1 (Requirements Verification Schedule).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.3.1.1 Deliverable 3.1: Assessment of LRS Contractor’s  
Requirements   Verification Schedule 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 3.1 (Requirements Verification 

Schedule), as described in Subtask 3.1 (Planning for 

Requirements Verification) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.3.2   Subtask 3.2:  Analyze and Verify the LRS Requirements 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 3.2.1 (System Requirements Document 

(SRD)), and LRS Contractor’s Deliverable 3.2.2 (Requirements Traceability 

Matrix and Report).  CONTRACTOR shall provide such review and analysis 

and prepare such written assessment for each submission of such 

deliverables by LRS Contractor to COUNTY until COUNTY has approved 

such deliverables under the LRS Agreement. 
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3.3.2.1         Deliverable 3.2.1: Assessment of LRS Contractor’s  
System Requirements Document (SRD) 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 3.2.1 (System Requirements 

Document (SRD)) as described in Subtask 3.2 (Analyze and 

Verify the LRS Requirements) under the LRS Agreement.  

CONTRACTOR shall prepare such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.3.2.2 Deliverable 3.2.2: Assessment of LRS Contractor’s  
Requirements Traceability Matrix and Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 3.2.2 (Requirements Traceability 

Matrix and Report) as described in Subtask 3.2 (Analyze and 

Verify the LRS Requirements) under the LRS Agreement.  

CONTRACTOR shall prepare such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.4 TASK 4: ASSESSMENT OF LRS CONTRACTOR’S GENERAL DESIGN 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 4 (General Design Document) under the 

LRS Agreement.  Such assessment shall include a review of the Systems compli-

ance with the Centers for Medicare & Medicaid Services’ (CMS) Seven Standards 

and Conditions including Medicaid Information Technology Architecture (MITA) 

Condition.  CONTRACTOR shall provide such review and analysis and prepare 

such report for each submission of such Deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such Deliverable under the LRS Agree-

ment. 
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3.4.1.1 Deliverable 4: Assessment of LRS Contractor’s General  
Design Document 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 4 (General Design Document), 

as described in Task 4 (GENERAL DESIGN) under the LRS 

Agreement. CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.5  TASK 5: ASSESSMENT OF LRS CONTRACTOR’S TECHNICAL 
INFRASTRUCTURE PLANNING AND DESIGN 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 5.1 (Technical Infrastructure Design Doc-

ument), LRS Contractor’s Deliverable 5.2 (Facility Management Plan), LRS Con-

tractor’s Deliverable 5.3 (Information Systems Security Plan), and LRS 

Contractor’s Deliverable 5.4: (Network Design Plan) under the LRS Agreement.  

CONTRACTOR shall provide such review and analysis and prepare such report 

for each submission of such Deliverables by LRS Contractor to COUNTY until 

COUNTY has approved such Deliverables under the LRS Agreement. 

 3.5.1 Subtask 5.1: Design Technical Infrastructure 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 5.1 (Technical Infrastructure Design 

Document).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.5.1.1 Deliverable 5.1: Assessment of LRS Contractor’s  
Technical Infrastructure Design Document 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 5.1 (Technical Infrastructure 
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Design Document), as described in Subtask 5.1 (Design 

Technical Infrastructure) under the LRS Agreement. 

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.5.2 Subtask 5.2: Facility Management Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 5.2 (Facility Management Plan).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.5.2.1 Deliverable 5.2: Assessment of LRS Contractor’s Facility  
Management Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 5.2 (Facility Management Plan), 

as described in Subtask 5.2 (Facility Management Plan) under 

the LRS Agreement. CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 3.5.3 Subtask 5.3:  Develop Information Systems Security Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 5.3 (Information Systems Security Plan).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 
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3.5.3.1 Deliverable 5.3: Assessment of LRS Contractor’s  
Information Systems Security Plan  

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 5.3 (Information Systems 

Security Plan), as described in Subtask 5.3 (Develop 

Information Systems Security Plan) under the LRS 

Agreement. CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

 3.5.4 Subtask 5.4:  Network Design Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 5.4 (Network Design Plan).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.5.4.1 Deliverable 5.4: Assessment of LRS Contractor’s Network 
Design Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 5.4 (Network Design Plan), as 

described in Subtask 5.4 (Network Design Plan) under the 

LRS Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.6 TASK 6: ASSESSMENT OF LRS CONTRACTOR’S FUNCTIONAL DESIGN 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 6.1 (Functional Design Document (FDD)), 
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and LRS Contractor’s Deliverable 6.2 (Functional Design Presentation Report) un-

der the LRS Agreement.  CONTRACTOR shall provide such review and analysis 

and prepare such report for each submission of such Deliverables by LRS Con-

tractor to COUNTY until COUNTY has approved such Deliverables under the LRS 

Agreement. 

 3.6.1 Subtask 6.1: Develop the Functional Design 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 6.1 (Functional Design Document (FDD)).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.6.1.1 Deliverable 6.1: Assessment of LRS Contractor’s  
Functional Design Document (FDD) 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 6.1 (Functional Design 

Document (FDD)), as described in Subtask 6.1 (Develop the 

Functional Design) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

 3.6.2 Subtask 6.2: Functional Design Presentation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 6.2 (Functional Design Presentation 

Report). CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 
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3.6.2.1 Deliverable 6.2: Assessment of LRS Contractor’s  
Functional Design Presentation Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 6.2 (Functional Design 

Presentation Report), as described in Subtask 6.2 (Functional 

Design Presentation) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.7 TASK 7: ASSESSMENT OF LRS CONTRACTOR’S TECHNICAL 
INFRASTRUCTURE DEPLOYMENT 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverables 7.1A (Technical Infrastructure Asset Con-

figuration Report for the Development and Test Environments) and 7.1B (Tech-

nical Infrastructure Asset Configuration Report for Staging/Performance and 

Production Environments), LRS Contractor’s Deliverables 7.2A (Technical Infra-

structure System Administration Procedures for the Development and Test Envi-

ronments) and 7.2B (Technical Infrastructure System Administration Procedures 

for the Staging/Performance and Production Environments), and LRS Contractor’s 

Deliverables 7.3A (Technical Infrastructure Review and Acceptance Document for 

the Development and Test Environments) and 7.3B (Technical Infrastructure Re-

view and Acceptance Document for the Staging/Performance and Production Envi-

ronments) under the LRS Agreement.  CONTRACTOR shall provide such review 

and analysis and prepare such report for each submission of such Deliverables by 

LRS Contractor to COUNTY until COUNTY has approved such Deliverables under 

the LRS Agreement. 

 3.7.1 Subtask 7.1: Acquire and Configure Technical Infrastructure Assets 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverables 7.1A (Technical Infrastructure Asset 
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Configuration Report for the Development and Test Environments) and 7.1B 

(Technical Infrastructure Asset Configuration Report for Staging/Performance and 

Production Environments).  CONTRACTOR shall provide such review and 

analysis and prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.7.1.1 Deliverable 7.1A: Assessment of LRS Contractor’s  
Technical Infrastructure Asset Configuration Report for 
the Development and Test Environments.  

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.1A (Technical Infrastructure 

Asset Configuration Report for the Development and Test 

Environments.), as described in Subtask 7.1 (Acquire and 

Configure Technical Infrastructure Asset) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

 Deliverable 7.1B: Assessment of Technical Infrastructure 
Asset Configuration Report for Staging/Performance and 

Production Environments.  

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.1B (Technical Infrastructure 

Asset Configuration Report for the Staging / Performance and 

Production Environments.), as described in Subtask 7.1 

(Acquire and Configure Technical Infrastructure Asset) under 

the LRS Agreement.  CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 
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3.7.2 Subtask 7.2: Document Technical Infrastructure System  
Administration Procedures 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverables 7.2A (Technical Infrastructure System 

Administration Procedures for the Development and Test Environments) 

and 7.2B (Technical Infrastructure System Administration Procedures for 

the Staging / Performance and Production Environments).  CONTRACTOR 

shall provide such review and analysis and prepare such written 

assessment for each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under the LRS 

Agreement. 

3.7.2.1 Deliverable 7.2A: Assessment of LRS Contractor’s  
Technical Infrastructure System Administration  
Procedures for the Development and Test Environments 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.2A (Technical Infrastructure 

System Administration Procedures for the Development and 

Test Environments), as described in Subtask 7.2 (Document 

Technical Infrastructure System Administration Procedures) 

under the LRS Agreement CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 Deliverable 7.2B: Assessment of LRS Contractor’s  
Technical Infrastructure System Administration Proce-
dures for the Staging / Performance and Production Envi-
ronments  

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.2B (Technical Infrastructure 

System Administration Procedures for the 

Staging/Performance and Production Environments), as 

described in Subtask 7.2 (Document Technical Infrastructure 
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System Administration Procedures) under the LRS Agreement 

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

 3.7.3 Subtask 7.3: Integrate and Demonstrate LRS Connectivity 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 7.3A (Technical Infrastructure Review and 

Acceptance Document for the Development and Test Environments) and 

7.3B (Technical Infrastructure Review and Acceptance Document. for the 

Staging/Performance and Production Environments).  CONTRACTOR shall 

provide such review and analysis and prepare such written assessment for 

each submission of such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS Agreement. 

3.7.3.1 Deliverable 7.3A: Assessment of LRS Contractor’s  
Technical Infrastructure Review and Acceptance  
Document for the Development and Test Environments. 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.3A (Technical Infrastructure 

Review and Acceptance Document for the Development and 

Test Environments.), as described in Subtask 7.3 (Integrate 

and Demonstrate LRS Connectivity) under the LRS 

Agreement CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 
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 Deliverable 7.3B: Assessment of LRS Contractor’s  
Technical Infrastructure Review and Acceptance  

Document for the Development and Test Environments. 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 7.3B (Technical Infrastructure 

Review and Acceptance Document for the Development and 

Test Environments), as described in Subtask 7.3 (Integrate 

and Demonstrate LRS Connectivity) under the LRS 

Agreement CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

 

3.8 TASK 8:  ASSESSMENT OF LRS CONTRACTOR’S BASELINE APPLICATION 
SOFTWARE AND CONVERSION AND ARCHIVING TOOLS INCLUDING 
REVIEWS FOR COMPLIANCE TO IEEE 730 AND OTHER APPLICABLE IEEE 
STANDARDS.  

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 8.1 (Baseline Application Software Devel-

opment Plan (SDP)), LRS Contractor’s Deliverable 8.2 (Baseline Application Soft-

ware Development Review Report), LRS Contractor’s Deliverable 8.3 (LRS 

Application Software SDLC Standards), LRS Contractor’s Deliverable 8.4 (Base-

line Application Software Components/Modules and Conversion and Archiving 

Software Programs/Tools), LRS Contractor’s Deliverable 8.5.1 (Unit Test Tem-

plate), LRS Contractor’s Deliverable 8.5.2 (Unit Test Procedures and Results Re-

port), LRS Contractor’s Deliverable 8.6 (Unit Test and Validation Results Report), 

LRS Contractor’s Deliverable 8.7.1 (Interface Control Documents (ICD)), LRS Con-

tractor’s Deliverable 8.7.2 (Interface Test Procedures and Results Report), and 

LRS Contractor’s Deliverable 8.7.3 (Interface Documentation) under the LRS 

Agreement.  CONTRACTOR shall provide such review and analysis for compli-

ance to IEEE 730 and other applicable IEEE standards and prepare such report for 
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each submission of such Deliverables by LRS Contractor to COUNTY until 

COUNTY has approved such Deliverables under the LRS Agreement. 

3.8.1 Subtask 8.1: Prepare Baseline Application Software Development Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.1 (Baseline Application Software 

Development Plan (SDP)).  CONTRACTOR shall provide such review and 

analysis and prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.8.1.1 Deliverable 8.1: Assessment of LRS Contractor’s Baseline 
Application Software Development Plan (SDP) 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.1 (Baseline Application 

Software Development Plan (SDP)), as described in Subtask 

8.1 (Prepare Baseline Application Software Development 

Plan) under the LRS Agreement.  CONTRACTOR shall 

provide such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.8.2 Subtask 8.2: Baseline Application Software Development Reviews 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.2 (Baseline Application Software 

Development Review Report).  CONTRACTOR shall provide such review 

and analysis and prepare such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 
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3.8.2.1 Deliverable 8.2: Assessment of LRS Contractor’s Baseline 
Application Software Development Review Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.2 (Baseline Application 

Software Development Review Report), as described in 

Subtask 8.2 (Baseline Application Software Development 

Reviews) under the LRS Agreement.  CONTRACTOR shall 

provide such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

 3.8.3 Subtask 8.3: Document LRS Application Software SDLC Standards 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.3 (LRS Application Software SDLC 

Standards).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.8.3.1 Deliverable 8.3:  Assessment of LRS Contractor’s LRS 
Application Software SDLC Standards 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.3 (LRS Application Software 

SDLC Standards), as described in Subtask 8.3 (Document 

LRS Application Software SDLC Standards) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 
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 3.8.4 Subtask 8.4:  Build Baseline Application Software  
Components/Modules and Conversion and Archiving Software  
Programs/Tools 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.4 (Baseline Application Software 

Components/Modules and Conversion and Archiving Software 

Programs/Tools).  CONTRACTOR shall provide such review and analysis 

and prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.8.4.1 Deliverable 8.4:  Assessment of LRS Contractor’s  
Baseline Application Software Components/Modules and 
Conversion and Archiving Software Programs/Tools 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.4 (Baseline Application 

Software Components/Modules and Conversion and Archiving 

Software Programs/Tools), as described in Subtask 8.4 (Build 

Baseline Application Software Components/Modules and 

Conversion and Archiving Software Programs/Tools) under 

the LRS Agreement.  CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 3.8.5 Subtask 8.5:  Unit Testing 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.5.1 (Unit Test Template) and LRS 

Contractor’s Deliverable 8.5.2 (Unit Test Procedures and Results Report).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverables by LRS 

Contractor to COUNTY until COUNTY has approved such deliverables 

under the LRS Agreement.   
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3.8.5.1 Deliverable 8.5.1:  Assessment Unit Test Template 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.5.1 (Unit Test Template), as 

described in Subtask 8.5 (Unit Testing) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.8.5.2 Deliverable 8.5.2:  Assessment of LRS Contractor’s Unit 
Test Procedures and Results Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.5.2 (Unit Test Procedures and 

Results Report), as described in Subtask 8.5 (Unit Testing) 

under the LRS Agreement. CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 3.8.6 Subtask 8.6: Validation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.6 (Unit Test and Validation Results 

Report).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.8.6.1 Deliverable 8.6:  Assessment of LRS Contractor’s Unit 
Test and Validation Results Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.6 (Unit Test and Validation 

Results Report), as described in Subtask 8.6 (Validation) 

under the LRS Agreement. CONTRACTOR shall provide such 
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written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 3.8.7 Subtask 8.7:  Interface Development 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 8.7.1 (Interface Control Documents (ICD)), 

LRS Contractor’s Deliverable 8.7.2 (Interface Test Procedures and Results 

Report), and LRS Contractor’s Deliverable 8.7.3 (Interface Documentation).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverables by LRS 

Contractor to COUNTY until COUNTY has approved such deliverables 

under the LRS Agreement. 

3.8.7.1 Deliverable 8.7.1:  Assessment of LRS Contractor’s  
Interface Control Documents (ICD) 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.7.1 (Interface Control 

Documents (ICD)), as described in Subtask 8.7 (Interface 

Development) under the LRS Agreement.  CONTRACTOR 

shall provide such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS 

Agreement. 

3.8.7.2 Deliverable 8.7.2:  Assessment of LRS Contractor’s  
Interface Test Procedures and Results Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.7.2 (Interface Test Procedures 

and Results Report), as described in Subtask 8.7 (Interface 

Development) under the LRS Agreement.  CONTRACTOR 

shall provide such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until 
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COUNTY has approved such deliverable under the LRS 

Agreement. 

3.8.7.3 Deliverable 8.7.3:  Assessment of LRS Contractor’s Inter-
face Documentation 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 8.7.3 (Interface Documentation), 

as described in Subtask 8.7 (Interface Development) under 

the LRS Agreement. CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.9 TASK 9:  ASSESSMENT OF LRS CONTRACTOR’S TESTING TOOLS 
INCLUDING REVIEWS FOR COMPLIANCE TO IEEE 730 AND OTHER 
APPLICABLE IEEE STANDARDS.  

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 9.1 (Master Test Plan), LRS Contractor’s 

Deliverable 9.2.1 (Integration Test Plan), LRS Contractor’s Deliverable 9.2.2 (Inte-

gration Test Procedures), LRS Contractor’s Deliverable 9.2.3 (Integration Test Re-

sults Report), LRS Contractor’s Deliverable 9.2.4 (Integration Test Summary 

Report), LRS Contractor’s Deliverable 9.2.5 (System Test Plan), LRS Contractor’s 

Deliverable 9.2.6 (System Test Procedures), LRS Contractor’s Deliverable 9.2.7 

(System Test Results Report), LRS Contractor’s Deliverable 9.2.8 (System Test 

Summary Report),  LRS Contractor’s Deliverable 9.3.1 (Recommended User Ac-

ceptance Test Plan), LRS Contractor’s Deliverable 9.3.2 (User Acceptance Test 

Procedures/Scenarios Inventory Report), LRS Contractor’s Deliverable 9.3.3 (User 

Acceptance Test Weekly Status Reports), LRS Contractor’s Deliverable 9.3.4 (Us-

er Acceptance Test Certification of Successful Completion), and LRS Contractor’s 

Deliverable 9.3.5 (Regression Test Scripts) under the LRS Agreement.  

CONTRACTOR shall provide such review and analysis for compliance to IEEE 

730 and other applicable IEEE standards and prepare such report for each sub-
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mission of such Deliverables by LRS Contractor to COUNTY until COUNTY has 

approved such Deliverables under the LRS Agreement. 

 3.9.1 Subtask 9.1  Develop Master Test Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 9.1 (Master Test Plan).  CONTRACTOR 

shall provide such review and analysis and prepare such written 

assessment for each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under the LRS 

Agreement. 

 3.9.1.1 Deliverable  9.1 Assessment of LRS Contractor’s Master 
Test Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.1 (Master Test Plan) as 

described in Subtask 9.1 (Develop Master Test Plan), under 

the LRS Agreement.  CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

 3.9.2 Subtask 9.2:  Integration and System Testing 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 9.2.1 (Integration Test Plan), LRS 

Contractor’s Deliverable 9.2.2 (Integration Test Procedures), LRS 

Contractor’s Deliverable 9.2.3 (Integration Test Results Report), LRS 

Contractor’s Deliverable 9.2.4 (Integration Test Summary Report), LRS 

Contractor’s Deliverable 9.2.5 (System Test Plan), LRS Contractor’s 

Deliverable 9.2.6 (System Test Procedures), LRS Contractor’s Deliverable 

9.2.7 (System Test Results Report), and LRS Contractor’s Deliverable 9.2.8 

(System Test Summary Report).  CONTRACTOR shall provide such review 

and analysis and prepare such written assessment for each submission of 
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such deliverables by LRS Contractor to COUNTY until COUNTY has 

approved such deliverables under the LRS Agreement. 

3.9.2.1 Deliverable 9.2.1:  Assessment of LRS Contractor’s  
Integration Test Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.1 (Integration Test Plan) as 

described in Subtask 9.2 (Integration and System Testing) 

under the LRS Agreement.  CONTRACTOR shall prepare 

such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.9.2.2  Deliverable 9.2.2: Assessment of LRS Contractor’s 

Integration Test Procedures 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.2 (Integration Test 

Procedures) as described in Subtask 9.2 (Integration and 

System Testing) under the LRS Agreement.  CONTRACTOR 

shall prepare such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS 

Agreement.  

3.9.2.3 Deliverable 9.2.3: Assessment of LRS Contractor’s 
Integration Test Results Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.3 (Integration Test Results 

Report) as described in Subtask 9.2 (Integration and System 

Testing) under the LRS Agreement.  CONTRACTOR shall 

prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement.  
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3.9.2.4  Deliverable 9.2.4: Assessment of LRS Contractor’s 
Integration Test Summary Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.4 (Integration Test Summary 

Report) as described in Subtask 9.2 (Integration and System 

Testing) under the LRS Agreement.  CONTRACTOR shall 

prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement.  

 3.9.2.5 Deliverable 9.2.5: Assessment of LRS Contractor’s 
System Test Plan 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.5 (System Test Plan) as 

described in Subtask 9.2 (Integration and System Testing) 

under the LRS Agreement.  CONTRACTOR shall prepare 

such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement.  

3.9.2.6 Deliverable 9.2.6: Assessment of LRS Contractor’s 
System Test Procedures 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.6 (System Test Procedures) 

as described in Subtask 9.2 (Integration and System Testing) 

under the LRS Agreement.  CONTRACTOR shall prepare 

such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 
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3.9.2.7 Deliverable 9.2.7: Assessment of LRS Contractor’s 
System Test Results Report 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.7 (System Test Results 

Report) as described in Subtask 9.2 (Integration and System 

Testing) under the LRS Agreement.  CONTRACTOR shall 

prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.9.2.8 Deliverable 9.2.8: Assessment of LRS Contractor’s 
System Test Summary Report 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.2.8 (System Test Summary 

Report) as described in Subtask 9.2 (Integration and System 

Testing) under the LRS Agreement.  CONTRACTOR shall 

prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.9.3 Subtask 9.3:  User Acceptance Testing (UAT) 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 9.3.1 (Recommended User Acceptance 

Test Plan), LRS Contractor’s Deliverable 9.3.2 (User Acceptance Test 

Procedures/Scenarios Inventory Report), LRS Contractor’s Deliverable 

9.3.3 (User Acceptance Test Weekly Status Reports), LRS Contractor’s 

Deliverable 9.3.4 (User Acceptance Test Certification of Successful 

Completion), and LRS Contractor’s Deliverable 9.3.5 (Regression Test 

Scripts).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverables 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverables under the LRS Agreement.  The CONTRACTOR shall be 
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responsible for assisting the COUNTY with planning and execution of UAT.  

This effort must support and complement the CONTRACTOR’s independent 

testing efforts and maximize the value of each test by ensuring the 

thoroughness of the entire testing effort while providing insight to COUNTY 

staff.   

3.9.3.1 Deliverable 9.3.1: Assessment of LRS Contractor’s 
Recommended User Acceptance Test Plan 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.3.1 (Recommended User 

Acceptance Test Plan) as described in Subtask 9.3 (User 

Acceptance Testing) under the LRS Agreement.  

CONTRACTOR shall prepare such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.9.3.2 Deliverable 9.3.2: Assessment of LRS Contractor’s 
User Acceptance Test Procedures/Scenarios 
Inventory Report 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.3.2 (User Acceptance Test 

Procedures/Scenarios Inventory Report) as described in 

Subtask 9.3 (User Acceptance Testing) under the LRS 

Agreement.  CONTRACTOR shall prepare such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.9.3.3 Deliverable 9.3.3: Assessment of LRS Contractor’s 
User Acceptance Test Weekly Status Reports 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.3.3 (User Acceptance Test 
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Weekly Status Report) as described in Subtask 9.3 (User 

Acceptance Testing) under the LRS Agreement.  

CONTRACTOR shall prepare such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.9.3.4 Deliverable 9.3.4: Assessment of LRS Contractor’s 
User Acceptance Test Certification of Successful 
Completion 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.3.4 (User Acceptance Test 

Certification of Successful Completion) as described in 

Subtask 9.3 (User Acceptance Testing) under the LRS 

Agreement.  CONTRACTOR shall prepare such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.9.3.5 Deliverable 9.3.5: Assessment of LRS Contractor’s 
Regression Test Scripts 

 CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 9.3.5 (Regression Test Scripts) 

as described in Subtask 9.3 (User Acceptance Testing) under 

the LRS Agreement.  CONTRACTOR shall prepare such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.10  TASK 10: ASSESSMENT OF LRS CONTRACTOR’S IMPLEMENTATION 
PLANNING 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 10.1 (Implementation Master Plan), LRS 
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Contractor’s Deliverable 10.2 (Updated Conversion and Archiving Plans), and LRS 

Contractor’s Deliverable 10.3 (LRS Training Plans) under the LRS Agreement.  

CONTRACTOR shall provide such review and analysis and prepare such report 

for each submission of such Deliverables by LRS Contractor to COUNTY until 

COUNTY has approved such Deliverables under the LRS Agreement. 

3.10.1 Subtask 10.1:  Prepare Implementation Master Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 10.1 (Implementation Master Plan).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.10.1.1 Deliverable 10.1:  Assessment of LRS Contractor’s  
Implementation Master Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 10.1 (Implementation Master 

Plan) as described in Subtask 10.1 (Prepare Implementation 

Master Plan), under the LRS Agreement CONTRACTOR shall 

provide such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

 3.10.2   Subtask 10.2:  Update Conversion and Archiving Plans 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 10.2 (Updated Conversion and Archiving 

Plans).  CONTRACTOR shall provide such review and analysis and prepare 

such written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 
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3.10.2.1 Deliverable 10.2:  Assessment of LRS Contractor’s Up-
dated Conversion and Archiving Plans 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 10.2 (Updated Conversion and 

Archiving Plans) as described in Subtask 10.2 (Update 

Conversion and Archiving Plans), under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.10.3 Subtask 10.3: Prepare LRS Training Plans 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 10.3 (LRS Training Plans).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.10.3.1 Deliverable 10.3:  Assessment of LRS Contractor’s LRS 
Training Plans  

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 10.3 (LRS Training Plans) as 

described in Subtask 10.3 (Prepare LRS Training Plans), 

under the LRS Agreement CONTRACTOR shall provide such 

written assessment for each submission of such deliverable by 

LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.11 TASK 11: ASSESSMENT OF LRS CONTRACTOR’S IMPLEMENATATION 
PREPARATION 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 11.1 (Documentation), LRS Contractor’s 
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Deliverable 11.2 (LRS Helpdesk Procedures), LRS Contractor’s Deliverable 11.3 

(LRS Training Materials),  LRS Contractor’s Deliverable 11.4 (LRS Training Rec-

ords Database), and LRS Contractor’s Deliverable 11.5 (Certification of Operation-

al Readiness) under the LRS Agreement.  CONTRACTOR shall provide such 

review and analysis and prepare such report for each submission of such Deliver-

ables by LRS Contractor to COUNTY until COUNTY has approved such Delivera-

bles under the LRS Agreement. 

3.11.1 Subtask 11.1:  Prepare Documentation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 11.1 (Documentation).  CONTRACTOR 

shall provide such review and analysis and prepare such written 

assessment for each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under the LRS 

Agreement. 

3.11.1.1 Deliverable 11.1:  Assessment of LRS Contractor’s  
Documentation 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 11.1 (Documentation) as 

described in Subtask 11.1 (Prepare Documentation) under the 

LRS Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.11.2 Subtask 11.2:  Prepare LRS Helpdesk Support and Application 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 11.2 (LRS Helpdesk Procedures).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 
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Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.11.2.1 Deliverable 11.2:  Assessment of LRS Contractor’s LRS 
Helpdesk Procedures 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 11.2 (LRS Helpdesk 

Procedures) as described in Subtask 11.2 (Prepare LRS 

Helpdesk Support and Application) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.11.3Subtask 11.3:  Prepare LRS Training Materials 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 11.3 (LRS Training Materials).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.11.3.1 Deliverable 11.3: Assessment of LRS Contractor’s LRS 
Training Materials 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 11.3 (LRS Training Materials) as 

described in Subtask 11.3 (Prepare LRS Training Materials) 

under the LRS Agreement.  CONTRACTOR shall provide 

such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement 
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 3.11.4 Subtask 11.4: Implement LRS Training Records Database 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 11.4 (LRS Training Records Database).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.11.4.1 Deliverable 11.4:  Assessment of LRS Contractor’s LRS 
Training Records Database 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 11.4 (LRS Training Records 

Database) as described in Subtask 11.4 (Implement LRS 

Training Records Database) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.11.5 Subtask 11.5:  Prepare for Implementation and Operations 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 11.5 (Certification of Operational 

Readiness).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.11.5.1 Deliverable 11.5:  Assessment of LRS Contractor’s  
Certification of Operational Readiness 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 11.5 (Certification of Operational 

Readiness) as described in Subtask 11.5 (Prepare for 

Implementation and Operations) under the LRS Agreement.  
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CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.12 TASK 12: ASSESSMENT OF LRS CONTRACTOR’S PILOT 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 12.1 (Pilot Plan), LRS Contractor’s Deliver-

able 12.2.1 (Pilot Evaluation Report), LRS Contractor’s Deliverable 12.2.2 (Pilot 

Post-Evaluation Report), and LRS Contractor’s Deliverable 12.3 (Certification of 

Countywide Implementation Readiness Report and Plans Update) under the LRS 

Agreement.  CONTRACTOR shall provide such review and analysis and prepare 

such report for each submission of such Deliverables by LRS Contractor to 

COUNTY until COUNTY has approved such Deliverables under the LRS Agree-

ment. 

3.12.1 Subtask 12.1:  Prepare Pilot Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 12.1 (Pilot Plan).  CONTRACTOR shall 

provide such review and analysis and prepare such written assessment for 

each submission of such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS Agreement. 

3.12.1.1 Deliverable 12.1:  Assessment of LRS Contractor’s  
Prepare Pilot Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 12.1 (Pilot Plan), as described in 

Subtask 12.1 (Prepare Pilot Plan) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 62 2/9/15 
   

 

3.12.2 Subtask 12.2: Conduct and Evaluate Pilot 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 12.2.1 (Pilot Evaluation Report) and LRS 

Contractor’s Deliverable 12.2.2 (Pilot Post-Evaluation Report).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverables by LRS 

Contractor to COUNTY until COUNTY has approved such deliverables 

under the LRS Agreement. 

3.12.2.1 Deliverable 12.2.1:  Assessment of LRS Contractor’s Pilot 
Evaluation Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 12.2.1 (Pilot Evaluation Report), 

as described in Subtask 12.2 (Conduct and Evaluate Pilot) 

under the LRS Agreement.  CONTRACTOR shall provide 

such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.12.2.2 Deliverable 12.2.2:  Assessment of LRS Contractor’s Pilot 
Post-Evaluation Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 12.2.2 (Pilot Post-Evaluation 

Report), as described in Subtask 12.2 (Conduct and Evaluate 

Pilot) under the LRS Agreement.  CONTRACTOR shall 

provide such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

 3.12.3 Subtask 12.3: Prepare for Countywide Implementation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 12.3 (Certification of Countywide 

Implementation Readiness Report and Plans Update). CONTRACTOR shall 
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provide such review and analysis and prepare such written assessment for 

each submission of such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS Agreement. 

3.12.3.1 Deliverable 12.3: Assessment of LRS Contractor’s  
Certification of Countywide Implementation Readiness 
Report and Plans Update 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 12.3 (Certification of Countywide 

Implementation Readiness Report and Plans Update), as 

described in Subtask 12.3 (Prepare for Countywide 

Implementation) under the LRS Agreement.  CONTRACTOR 

shall provide such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until 

COUNTY has approved such deliverable under the LRS 

Agreement. 

3.13 TASK 13: ASSESSMENT OF LRS CONTRACTOR’S COUNTYWIDE 
IMPLEMENTATION 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 13.1.1 (Conversion and Archiving Results 

Reports), LRS Contractor’s Deliverable 13.1.2 (Conversion and Archiving Final 

Reports), LRS Contractor’s Deliverable 13.2 (LRS Training Report), LRS Contrac-

tor’s Deliverable 13.3 (Certification of Local Office Site Readiness),  LRS Contrac-

tor’s Deliverable 13.4 (Local Office Site Implementation Interim Reports), LRS 

Contractor’s Deliverable 13.5.1 (Countywide Implementation Report), and  LRS 

Contractor’s Deliverable 13.5.2 (Certification of Countywide Implementation) under 

the LRS Agreement.  CONTRACTOR shall provide such review and analysis and 

prepare such report for each submission of such Deliverables by LRS Contractor 

to COUNTY until COUNTY has approved such Deliverables under the LRS 

Agreement. 
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3.13.1 Subtask 13.1:  Execute Conversion and Archiving Plans 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 13.1.1 (Conversion and Archiving Results 

Reports) and LRS Contractor’s Deliverable 13.1.2 (Conversion and 

Archiving Final Report). CONTRACTOR shall provide such review and 

analysis and prepare such written assessment for each submission of such 

deliverables by LRS Contractor to COUNTY until COUNTY has approved 

such deliverables under the LRS Agreement. 

3.13.1.1 Deliverable 13.1.1: Assessment of LRS Contractor’s  
Conversion and Archiving Results Reports 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.1.1 (Conversion and 

Archiving Results Reports), as described in Subtask 13.1 

(Execute Conversion and Archiving Plans) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.13.1.2  Deliverable 13.1.2: Assessment of LRS Contractor’s  
Conversion and Archiving Final Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.1.2 (Conversion and 

Archiving Final Report), as described in Subtask 13.1 

(Execute Conversion and Archiving Plans) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 
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3.13.2 Subtask 13.2: Conduct LRS Training 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 13.2 (LRS Training Report). 

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.13.2.1 Deliverable 13.2: Assessment of LRS Contractor’s LRS 
Training Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.2 (LRS Training Report), as 

described in Subtask 13.2 (Conduct LRS Training) under the 

LRS Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.13.3 Subtask 13.3:  Verification of Local Office Site Readiness 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 13.3 (Certification of Local Office Site 

Readiness). CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.13.3.1 Deliverable 13.3: Assessment of LRS Contractor’s  
Certification of Local Office Site Readiness 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.3 (Certification of Local Office 

Site Readiness), as described in Subtask 13.3 (Verification of 

Local Office Site Readiness) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 
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each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.13.4 Subtask 13.4: Execution of Countywide Implementation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 13.4 (Local Office Site Implementation 

Interim Reports). CONTRACTOR shall provide such review and analysis 

and prepare such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has approved 

such deliverable under the LRS Agreement. 

3.13.4.1 Deliverable 13.4: Assessment of LRS Contractor’s Local 
Office Site Implementation Interim Reports 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.4 (Local Office Site 

Implementation Interim Reports), as described in Subtask 13.4 

(Execution of Countywide Implementation) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.13.5 Subtask 13.5:  Completion of Countywide Implementation 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 13.5.1 (Countywide Implementation 

Report) and LRS Contractor’s Deliverable 13.5.2 (Certification of 

Countywide Implementation). CONTRACTOR shall provide such review and 

analysis and prepare such written assessment for each submission of such 

deliverables by LRS Contractor to COUNTY until COUNTY has approved 

such deliverables under the LRS Agreement. 
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3.13.5.1 Deliverable 13.5.1: Assessment of LRS Contractor’s 
Countywide Implementation Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.5.1 (Countywide 

Implementation Report), as described in Subtask 13.5 

(Completion of Countywide Implementation) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.13.5.2 Deliverable 13.5.2: Assessment of LRS Contractor’s  
Certification of Countywide Implementation 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 13.5.2 (Certification of 

Countywide Implementation), as described in Subtask 13.5 

(Completion of Countywide Implementation) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.14 TASK 14: ASSESSMENT OF LRS CONTRACTOR’S PHASE 2 
(PERFORMANCE VERIFICATION PHASE) 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 14.1 (Specialized Training Reports), LRS 

Contractor’s Deliverable 14.2 (LRS Transition Plan), LRS Contractor’s Deliverable 

14.3.1 (Performance Verification Report) and LRS Contractor’s Deliverable 14.3.2 

(Certification of Performance Verification) under the LRS Agreement.  

CONTRACTOR shall provide such review and analysis and prepare such report 

for each submission of such Deliverables by LRS Contractor to COUNTY until 

COUNTY has approved such Deliverables under the LRS Agreement. 
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3.14.1 Subtask 14.1: Continue Specialized Training 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 14.1 (Specialized Training Reports). 

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.14.1.1 Deliverable 14.1:  Assessment of LRS Contractor’s  
Specialized Training Reports 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 14.1 (Specialized Training 

Reports), as described in Subtask 14.1 (Continue Specialized 

Training) under the LRS Agreement.  CONTRACTOR shall 

provide such written assessment for each submission of such 

deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.14.2 Subtask 14.2: Develop LRS Transition Plan 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 14.2 (LRS Transition Plan). 

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverable by LRS 

Contractor to COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.14.2.1 Deliverable 14.2:  Assessment of LRS Contractor’s LRS 
Transition Plan 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 14.2 (LRS Transition Plan), as 

described in Subtask 14.2 (Develop LRS Transition Plan) 

under the LRS Agreement.  CONTRACTOR shall provide 

such written assessment for each submission of such 
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deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.14.3 Subtask 14.3: Prepare Performance Verification Report and  
Certification 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 14.3.1 (Performance Verification Report) 

and LRS Contractor’s Deliverable 14.3.2 (Certification of Performance 

Verification). CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverables 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverables under the LRS Agreement. 

3.14.3.1 Deliverable 14.3.1:  Assessment of LRS Contractor’s  
Performance Verification Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 14.3.1 (Performance Verification 

Report), as described in Subtask 14.3 (Prepare Performance 

Verification Report and Certification) under the LRS 

Agreement.  CONTRACTOR shall provide such written 

assessment for each submission of such deliverables by LRS 

Contractor to COUNTY until COUNTY has approved such 

deliverables under the LRS Agreement. 

3.14.3.2 Deliverable 14.3.2:  Assessment of LRS Contractor’s  
Certification of Performance Verification 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 14.3.2 (Certification of 

Performance Verification), as described in Subtask 14.3 

(Prepare Performance Verification Report and Certification) 

under the LRS Agreement.  CONTRACTOR shall provide 

such written assessment for each submission of such 
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deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.15 TASK 15: ASSESSMENT OF LRS CONTRACTOR’S PHASE 3 (OPERATIONAL 
PHASE) 

CONTRACTOR shall review and analyze in detail, and prepare a detailed written 

report on LRS Contractor’s Deliverable 15.1 (Ongoing Specialized Training Re-

ports), LRS Contractor’s Deliverable 15.2.1 (Final Acceptance Report), LRS Con-

tractor’s Deliverable 15.2.2 (Final Acceptance Certification),LRS Contractor’s 

Deliverable 15.3 (Certification of Completion of Outgoing Transition Support), and 

Deliverable 15.4 (Post Implementation Evaluation Report (PIER) under the LRS 

Agreement.  CONTRACTOR shall provide such review and analysis and prepare 

such report for each submission of such Deliverables by LRS Contractor to 

COUNTY until COUNTY has approved such Deliverables under the LRS Agree-

ment. 

3.15.1 Subtask 15.1:  Ongoing Specialized Training 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 15.1 (Ongoing Specialized Training 

Reports).  CONTRACTOR shall provide such review and analysis and 

prepare such written assessment for each submission of such deliverable 

by LRS Contractor to COUNTY until COUNTY has approved such 

deliverable under the LRS Agreement. 

3.15.1.1 Deliverable 15.1:  Assessment of LRS Contractor’s  
Ongoing Specialized Training Reports 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 15.1 (Ongoing Specialized 

Training Reports), as described in Subtask 15.1 (Ongoing 

Specialized Training) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 
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COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement.  

 

3.15.2 Subtask 15.2:  Final Acceptance Report and Certification 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 15.2.1 (Final Acceptance Report) and LRS 

Contractor’s Deliverable 15.2.2 (Final Acceptance Certification).  

CONTRACTOR shall provide such review and analysis and prepare such 

written assessment for each submission of such deliverables by LRS 

Contractor to COUNTY until COUNTY has approved such deliverables 

under the LRS Agreement. 

3.15.2.1 Deliverable 15.2.1: Assessment of LRS Contractor’s Final 
Acceptance Report 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 15.2.1 (Final Acceptance 

Report), as described in Subtask 15.2 (Final Acceptance 

Report and Certification) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.15.2.2 Deliverable 15.2.2: Assessment of LRS Contractor’s Final 
Acceptance Certification 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 15.2.2 (Final Acceptance 

Certification), as described in Subtask 15.2 (Final Acceptance 

Report and Certification) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 
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COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.15.3 Subtask 15.3:  Outgoing Transition Support 

CONTRACTOR shall review, analyze and provide a detailed written report 

on LRS Contractor’s Deliverable 15.3 (Certification of Completion of 

Outgoing Transition Support).  CONTRACTOR shall provide such review 

and analysis and prepare such written assessment for each submission of 

such deliverable by LRS Contractor to COUNTY until COUNTY has 

approved such deliverable under the LRS Agreement. 

3.15.3.1 Deliverable 15.3: Assessment of LRS Contractor’s  
Certification of Completion of Outgoing Transition  
Support 

CONTRACTOR shall provide a detailed written report of the 

LRS Contractor’s Deliverable 15.3 (Certification of Completion 

of Outgoing Transition Support), as described in Subtask 15.3 

(Outgoing Transition Support) under the LRS Agreement.  

CONTRACTOR shall provide such written assessment for 

each submission of such deliverable by LRS Contractor to 

COUNTY until COUNTY has approved such deliverable under 

the LRS Agreement. 

3.15.4 Subtask 15.4:  Post Implementation Evaluation Report (PIER) 

The PIER shall include the following: 

 Background and Summary of Results 

A brief summary of the LRS project’s history, objectives, and results. 

Topics to be discussed shall include: 

A. How the LRS project was initiated; 

B. How the LRS project progressed; 

C. Problems that were encountered and how they were 

overcome; 
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D. User and management acceptance of the LRS; 

E. How COUNTY views the management of the LRS project;  

F. How the LRS fits into COUNTY’s overall management and 

operations strategy; 

G. Assessment of Organization Change Management Planning 

and Deployment;  

H Assessment of the LRS System’s compliance with the Centers 

for Medicare & Medicaid Services’ (CMS) Seven Standards 

and Conditions including Medicaid Information Technology 

Architecture (MITA) Condition; and 

I. SOA Governance Activities during the Maintenance and 

Operations phase. 

 

 Attainment of Objectives 

Specific objectives are established during the feasibility study for 

each project and are documented in the Feasibility Study Report 

(FSR) and the subsequent IAPDUs. These objectives, which are 

normally defined in terms of measurable impact on county programs 

and resources, provide the baseline for measurement of a project’s 

success.  Accordingly, the narrative portion of this section of the 

PIER shall include a description of the LRS project outcome with 

respect to each objective included in the FSR or last State-approved 

IAPDU.  This section shall also include a clear statement regarding 

the benefits of the LRS project and whether they were achieved as 

anticipated by COUNTY. 

 Lessons Learned 

The PIER shall include a narrative of any lessons learned, best 

practices, notable occurrences, or factors that contributed to the LRS 
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project’s success or problems, or other information, which could be 

helpful during future project efforts. 

 Corrective Actions 

This section shall be included in the PIER if the LRS project is 

determined by COUNTY Project Director to be a limited success or 

failure, or if there are significant differences between LRS project 

expectations (as expressed in the FSR or last State-approved 

IAPDU) and LRS project results. 

 Project Management Schedule 

The PIER shall include a report showing targeted and actual 

completion dates for major accomplishments during the LRS project 

as shown on the LRS Contractor’s Project Control Document under 

the LRS Agreement.  Any significant deviations from the original 

schedule as shown on such Project Control Document shall be 

explained in the report. 

 Economic Summary 

The PIER shall include a comparison of the projected costs 

contained in the last State-approved IAPDU and the actual costs of 

implementing and maintaining the LRS project.  Additionally, a 

comparison of the proposed cost savings shall be measured against 

the actual cost savings.   

3.15.4.1 Deliverable 15.4:  Post Implementation Evaluation Report 
(PIER). 

CONTRACTOR shall provide the Post Implementation 

Evaluation Report (PIER) as described in Subtask 15.4 (Post 

Implementation Evaluation Report (PIER). 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 75 2/9/15 
   

 

 

 

3.16 TASK 16: PROFESSIONAL SERVICES 

 

At COUNTY’s written request, CONTRACTOR shall provide 

consulting services and/or other services which are in addition 

to the Work described in Tasks 1 through 15 of this SOW 

and/or other Work included in the Agreement.  (herein, 

“Professional Services”) for which the fees are specified in the 

Pool Dollar amounts set forth in the Sample Agreement, Exhibit 

B (Schedule of Payments), Pricing Schedule G Professional 

Services).  COUNTY will deliver to CONTRACTOR Project 

Manager a written Service Request specifying the proposed 

Work with sufficient detail in which to enable evaluation by 

CONTRACTOR (see Sample Agreement Subparagraph 4.7 

(Service Request)).  CONTRACTOR shall maintain 

documentation and tracking of the Service Requests. 

3.16.1 Deliverable 16.1 — Professional Services 

CONTRACTOR shall provide Professional Services at 

COUNTY’s written request, throughout the Term of this 

Agreement. 

4. DELIVERABLE SUMMARY 

This Section 4 provides a summary of all deliverables for Phase 1 

(Design/Development/Implementation Phase), Phase 2 (Performance Verification 

Phase), and Phase 3 (Operational Phase) as detailed in the sections above. 

COUNTY requirements for Due Dates are specified. As part of the Project 

Management Plan, CONTRACTOR shall provide a proposed schedule for the 

submission of all deliverables to COUNTY in accordance with COUNTY 

requirements. 
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4.1 PHASE 1 (DESIGN/DEVELOPMENT/IMPLEMENTATION PHASE) 
DELIVERABLES 

The deliverables for Phase 1 (Design/Development/Implementation Phase) are 

shown on the tables below. 

 
Table 1:  Deliverables for Task 1 – Project Administration 

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

1.1.1.A 3.1.1.1 Updated Quality Assurance 
Project Management Plan 
(QA PMP) 

Ten (10) Working Days after 
CONTRACTOR’s receipt of LRS 
Contractor’s Deliverable 1.1.1 
(Project Control Document (PCD)) 
from COUNTY. NOTE: Initial version 
of QA PMP will be submitted with 
proposal.  

1.1.1.B 3.1.1.2 Updated Project Work Plan In QA PMP 

1.1.2 3.1.1.3 Ongoing Assessments of 
LRS Contractor’s Project 
Control Document (PCD) 

In QA PMP 

1.1.3 3.1.1.4 Ongoing Assessments of 
LEADER Agreement 
Contractor’s Updated 
Turnover/Transition Plan 

In QA PMP 

1.1.4 3.1.1.5 Ongoing Assessments of 
GEARS Agreement 
Contractor’s Updated 
Turnover/Transition (Exit) 
Plan 

In QA PMP 

1.1.5 3.1.1.6 Assessment of GEARS 
Agreement Contractor’s Final 
Turnover/Transition (Exit) 
Plan 

In QA PMP 

 

 

1.1.6 3.1.1.7 Ongoing Assessments of 
LRS Contractor’s Deliverable 
Expectation Documents 
(DEDs) 

In QA PMP 

1.2.1 3.1.2.1 QA Management Services 
Plan 

 

In QA PMP  
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1.2.2 3.1.2.2 Assessment of LRS 
Contractor’s M&O Services 
Plan 

In QA PMP 

1.2.3 3.1.2.3 Assessment of LRS 
Contractor’s M&E Services 
Plan 

In QA PMP 

1.2.4 3.1.2.4 Assessment of LRS 
Contractor’s Conversion and 
Archiving Plan 

In QA PMP 

1.3 3.1.3.1 Ongoing Project 
Administration 

In QA PMP  

 

1.4 

 

3.1.4.1 

Ongoing Assessment of the 
COUNTY’S LRS Project’s 
Organizational Change 
Management (OCM) 
Development and 
Implementation Plan 

 

COUNTY specified required dates 

 

1.5 

 

 

3.1.5.1 

 

CONTRACTOR Independent 
Testing Plan   

 

In QA PMP 

 
 
 

Table 2:  Deliverables for Task 2 – Assessment of LRS Contractor’s Development 
Methodology and Technical Practices  

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

2.1 3.2.1.1 

Assessment of LRS 
Contractor’s Integrated 
Development Environment 
Configuration Control 
Document Report 

In QA PMP 

2.2 3.2.2.1 

Assessment of LRS 
Contractor’s System 
Development Lifecycle 
Orientation and Materials 

In QA PMP 
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Table 3: Deliverables for Task 3 – Assessment of LRS Contractor’s Requirements 
Verification and Analysis 

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

3.1 3.3.1.1 
Assessment of LRS 
Contractor’s Requirements 
Verification Schedule 

In QA PMP 

3.2.1 3.3.2.1 

Assessment of LRS 
Contractor’s System 
Requirements Document 
(SRD). 

In QA PMP 

3.2.2 3.3.2.2 
Assessment of LRS 
Contractor’s Requirements 
Traceability Matrix and Report 

In QA PMP 

 
Table 4: Deliverable for Task 4 – Assessment of LRS Contractor’s General Design 

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

4 3.4.1.1 
Assessment of LRS 
Contractor’s General Design 
Document 

In QA PMP 

 
Table 5:  Deliverables for Task 5 – Assessment of LRS Contractor’s Technical  

Infrastructure Planning and Design 
 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

5.1 3.5.1.1 

Assessment of LRS 
Contractor’s Technical 
Infrastructure Design 
Document 

In QA PMP 

5.2 3.5.2.1 

Assessment of LRS 
Contractor’s Facility  

Management Plan 

In QA PMP 

5.3 3.5.3.1 
Assessment of LRS 
Contractor’s Information 
Systems Security Plan 

In QA PMP 

5.4 3.5.4.1 
Assessment of LRS 
Contractor’s Network Design 
Plan 

In QA PMP 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 79 2/9/15 
   

 

 
Table 6:  Deliverables for Task 6 – Assessment of LRS Contractor’s Functional  

Design 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

6.1 3.6.1.1 
Assessment of LRS 
Contractor’s Functional 
Design Document (FDD) 

In QA PMP 

6.2 3.6.2.1 
Assessment of LRS 
Contractor’s Functional 
Design Presentation Report 

In QA PMP 

 
Table 7:  Deliverables for Task 7 – Assessment of LRS Contractor’s Technical  

Infrastructure Deployment 
 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

7.1A 3.7.1.1 

Assessment of LRS 
Contractor’s Technical 
Infrastructure Asset 
Configuration Report for the 
Development and Test 
Environments 

In QA PMP 

7.1B 3.7.1.2 

Assessment of  Technical 
Infrastructure Asset 
Configuration Report for the 
Staging/Performance and 
Production Environments 

In QA PMP 

 

7.2A 

 

3.7.2.1 

Assessment of LRS 
Contractor’s Technical 
Infrastructure System 
Administration Procedures for 
the Development and Test 
Environments 

In QA PMP 

7.2B 3.7.2.2 

Assessment of LRS 
Contractor’s Technical 
Infrastructure System 
Administration Procedures for 
the Staging / Performance 
and Production Environments 

In QA PMP 
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DEL. # PARA.  DELIVERABLE NAME DUE DATE 

7.3A 3.7.3.1 

Assessment of LRS 
Contractor’s Technical 
Infrastructure Review and 
Acceptance Document for the 
Development and Test 
Environments 

In QA PMP 

7.3B 3.7.3.2 

Assessment of LRS 
Contractor’s Technical 
Infrastructure Review and 
Acceptance Document for the 
Staging/Performance and 
Production Environments 

In QA PMP 

 
Table 8:  Deliverables for Task 8 – Assessment of LRS Contractor’s Baseline  

Application Software and Conversion and Archiving Tools Including Re-
views for Compliance to IEEE 730 and other Applicable IEEE Standards 

 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

8.1 3.8.1.1 

Assessment of LRS 
Contractor’s Baseline 
Application Software 
Development Plan (SDP) 

In QA PMP  

8.2 3.8.2.1 

Assessment of LRS 
Contractor’s Baseline 
Application Software 
Development Review Report 

In QA PMP 

8.3 3.8.3.1 
Assessment of LRS 
Contractor’s LRS Application 
Software SDLC Standards 

In QA PMP 

8.4 3.8.4.1 

Assessment of LRS 
Contractor’s Baseline 
Application Software 
Components/Modules and 
Conversion and Archiving 
Software Programs/Tools 

In QA PMP 

8.5.1 3.8.5.1 
Assessment of LRS 
Contractor’s Unit Test 
Template 

In QA PMP 
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DEL. # PARA.  DELIVERABLE NAME DUE DATE 

8.5.2 3.8.5.2 

Assessment of LRS 
Contractor’s Unit Test 
Procedures and Results 
Report 

In QA PMP 

8.6 3.8.6.1 
Assessment of LRS 
Contractor’s Unit Test and 
Validation Results Report 

In QA PMP 

8.7.1 3.8.7.1 
Assessment of LRS 
Contractor’s Interface Control 
Documents (ICD) 

In QA PMP  

8.7.2 3.8.7.2 

Assessment of LRS 
Contractor’s Interface Test 
Procedures and Results 
Report 

In QA PMP 

8.7.3 3.8.7.3 
Assessment of LRS 
Contractor’s Interface 
Documentation 

The Midpoint for LRS Contractor’s 
Deliverable 8.7.3 (Interface 
Documentation). In QA PMP 

  
Table 9:  Deliverables for Task 9 – Assessment of LRS Contractor’s Testing Tools 

Including Reviews for Compliance to IEEE 730 and Other Applicable IEEE 
Standards 

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

9.1 3.9.1.1 
Assessment of LRS 
Contractor’s Master Test Plan 

In QA PMP 

9.2.1 3.9.2.1 
Assessment of LRS 
Contractor’s Integration Test 
Plan 

In QA PMP 

9.2.2 3.9.2.2 
Assessment of LRS 
Contractor’s Integration Test 
Procedures 

In QA PMP 

9.2.3 3.9.2.3 
Assessment of LRS 
Contractor’s Integration Test 
Results Report 

In QA PMP 

9.2.4 3.9.2.4 
Assessment of LRS 
Contractor’s Integration Test 
Summary Report 

In QA PMP 
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DEL. # PARA. DELIVERABLE NAME DUE DATE 

9.2.5 3.9.2.5 
Assessment of LRS 
Contractor’s System Test 
Plan 

In QA PMP 

9.2.6 3.9.2.6 
Assessment of LRS 
Contractor’s System Test 
Procedures 

In QA PMP 

9.2.7 3.9.2.7 
Assessment of LRS 
Contractor’s System Test 
Results Report 

In QA PMP 

9.2.8 3.9.2.8 
Assessment of LRS 
Contractor’s System Test 
Summary Report 

In QA PMP 

9.3.1 3.9.3.1 
Assessment of LRS 
Contractor’s Recommended 
User Acceptance Test Plan 

In QA PMP 

9.3.2 3.9.3.2 

Assessment of LRS 
Contractor’s User Acceptance 
Test Procedures/Scenarios 
Inventory Report 

In QA PMP 

9.3.3 3.9.3.3 
Ongoing Assessments of LRS 
Contractor’s User Acceptance 
Test Weekly Status Reports 

In QA PMP 

9.3.4 3.9.3.4 

Assessment of LRS 
Contractor’s User Acceptance 
Test Certification of 
Successful Completion 

In QA PMP 

9.3.5 3.9.3.5 
Assessment of LRS 
Contractor’s Regression Test 
Scripts 

In QA PMP 
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Table -10:  Deliverables for Task 10 – Assessment of LRS Contractor’s  
Implementation Planning 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

10.1 3.10.1.1 Assessment of LRS 
Contractor’s Implementation 
Master Plan 

In QA PMP 

10.2 3.10.2.1 Assessment of LRS 
Contractor’s Updated 
Conversion and Archiving 
Plans 

In QA PMP 

10.3 3.10.3.1 Assessment of LRS 
Contractor’s LRS Training 
Plans 

In QA PMP 

 
Table 11:  Deliverables for Task 11 – Assessment of LRS Contractor’s  

Implementation Preparation 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

11.1 3.11.1.1 Assessment of LRS 
Contractor’s Documentation 

In QA PMP 

11.2 3.11.2.1 Assessment of LRS 
Contractor’s LRS Helpdesk 
Procedures 

In QA PMP 

11.3 3.11.3.1 Assessment of LRS 
Contractor’s LRS Training 
Materials 

In QA PMP 

11.4 3.11.4.1 Assessment of LRS 
Contractor’s LRS Training 
Records Database 

In QA PMP 

11.5 3.11.5.1 Assessment of LRS 
Contractor’s Certification of 
Operational Readiness  

In QA PMP 
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Table 12:  Deliverables for Task 12 – Assessment of LRS Contractor’s Pilot 

DEL. # PARA.  DELIVERABLE NAME DUE DATE 

12.1 3.12.1.1 Assessment of LRS 
Contractor’s Pilot Plan 

In QA PMP 

12.2.1 3.12.2.1 Assessment of LRS 
Contractor’s Pilot Evaluation 
Report 

In QA PMP 

12.2.2 3.12.2.2 Assessment of LRS 
Contractor’s Pilot Post-
Evaluation Report 

In QA PMP 

12.3 3.12.3.1 Assessment of LRS 
Contractor’s Certification of 
Countywide Implementation 
Readiness Report and Plans 
Update 

In QA PMP 

 
Table 13:  Deliverables for Task 13 – Assessment of LRS Contractor’s  

Countywide Implementation 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

13.1.1 3.13.1.1 

Assessment of LRS 
Contractor’s Conversion 
and Archiving Results 
Report 

In QA PMP 

13.1.2 3.13.1.2 
Assessment of LRS 
Contractor’s Conversion 
and Archiving Final Report 

In QA PMP 

13.2 3.13.2.1 
Assessment of LRS 
Contractor’s LRS Training 
Report 

In QA PMP 

13.3 3.13.3.1 
Assessment of LRS 
Contractor’s Certification of 
Local Office Site Readiness 

In QA PMP 



Los Angeles County 
Department of Public Social Services  
 

QA Services for the LRS Project 
 Statement of Work Page 85 2/9/15 
   

 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

13.4 3.13.4.1 

Assessment of LRS 
Contractor’s Local Office 
Site Implementation Interim 
Reports 

In QA PMP 

13.5.1 3.13.5.1 
Assessment of LRS 
Contractor’s Countywide 
Implementation Report 

In QA PMP 

13.5.2 3.13.5.2 
Assessment of LRS 
Contractor’s Certification of 
Countywide Implementation 

In QA PMP 

4.2 PHASE 2 (PERFORMANCE VERIFICATION PHASE) DELIVERABLES 

The Deliverables for Phase 2 (Performance Verification Phase) are shown on the 

tables below. 

Table 14:  Deliverables for Task 14 – Phase 2 (Performance Verification Phase) 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

14.1 3.14.1.1 
Assessment of LRS 
Contractor’s Specialized 
Training Reports 

In QA PMP 

14.2 3.14.2.1 
Assessment of LRS 
Contractor’s LRS Transition 
Plan 

In QA PMP 

14.3.1 3.14.3.1 
Assessment of LRS 
Contractor’s Performance 
Verification Report 

In QA PMP 

 

14.3.2 

 

3.14.3.2 
Assessment of LRS 
Contractor’s Certification of 
Performance Verification 

In QA PMP 
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4.3 PHASE 3 (OPERATIONAL PHASE) DELIVERABLES 

The Deliverables for Phase 3 (Operational Phase) are shown on the tables below. 

Table 15:  Deliverable for Task 15 – Phase 3 (Operational Phase) 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

15.1 3.15.1.1 

Assessment of LRS 
Contractor’s Ongoing 
Specialized Training 
Reports 

In QA PMP 

15.2.1 3.15.2.1 
Assessment of LRS 
Contractor’s Final 
Acceptance Report 

In QA PMP 

15.2.2 3.15.2.2 
Assessment of LRS 
Contractor’s Final 
Acceptance Certification 

In QA PMP 

15.3 3.15.3.1 

Assessment of LRS 
Contractor’s Certification of 
Completion of Outgoing 
Transition Support 

In QA PMP 

15.4 3.15.4.1 
Post Implementation 
Evaluation Report (PIER) 

In QA PMP. 

 

4.4 PROFESSIONAL SERVICES 

The Deliverable for Professional Services is shown on the table below. 

Table 16:  PROFESSIONAL SERVICES 
 

DEL. # PARA. DELIVERABLE NAME DUE DATE 

16.1 3.16.1 Professional Services In QA PMP 
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Schedule A – Deliverable Prices 
Tasks and Associated Deliverables Maximum 

Price 
Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
I. Phase 1 (Design/Development/Implementation Phase)    
Deliverables  1 –Project Administration       
1.1.1A Updated Quality Assurance Project Management Plan (QA PMP) $11,968 $1,795 $10,173 
1.1.1B Updated Project Work Plan $10,198 $1,530 $8,668 
1.1.2 Ongoing Assessments of LRS Contractor’s Project Control Document (PCD) $9,435 $1,415 $8,020 
1.1.3 Ongoing Assessments of LEADER Agreement Contractor’s Updated Turnover/Transition Plan $12,783 $1,917 $10,866 
1.1.4 Ongoing Assessments of GEARS Agreement Contractor’s Updated Turnover/Transition (Exit) Plan $12,783 $1,917 $10,866 
1.1.5 Assessment of GEARS Agreement Contractor’s Final Turnover/Transition (Exit) Plan $12,783 $1,917 $10,866 
1.1.6.Ongoing Assessments of LRS Contractor’s Deliverable Expectation Documents (DEDs) $55,155 $8,273 $46,882 
1.2.1 QA Management Services Plan $19,166 $2,875 $16,291 
1.2.2  Assessment of LRS Contractor’s M&O Services Plan $16,148 $2,422 $13,726 
1.2.3  Assessment of LRS Contractor’s M&E Services Plan $13,789 $2,068 $11,721 
1.2.4  Assessment of LRS Contractor’s Conversion and Archiving Plans $7,077 $1,062 $6,015 
1.3   QA Project Administration * $385,444 $57,817 $327,627 
1.4  Ongoing Assessment of the COUNTY’s LRS Project’s Organizational Change Management (OCM) 
Development and Implementation Plan 

$21,282 $3,192 $18,090 

1.5  CONTRACTOR Independent Testing Plan $600,827 $90,124 $510,703 
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Schedule A – Deliverable Prices 
Tasks and Associated Deliverables Maximum 

Price 
Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
I. Phase 1 (Design/Development/Implementation Phase)    
Deliverables  1 –Project Administration       
1.1.1A Updated Quality Assurance Project Management Plan (QA PMP) 0 0 0 
1.1.1B Updated Project Work Plan 0 0 0 
1.1.2 Ongoing Assessments of LRS Contractor’s Project Control Document (PCD) $9,435 $1,415 $8,020 
1.1.3 Ongoing Assessments of LEADER Agreement Contractor’s Updated Turnover/Transition Plan $9,435 $1,415 $8,020 
1.1.4 Ongoing Assessments of GEARS Agreement Contractor’s Updated Turnover/Transition (Exit) Plan $9,435 $1,415 $8,020 
1.1.5 Assessment of GEARS Agreement Contractor’s Final Turnover/Transition (Exit) Plan $9,435 $1,415 $8,020 
1.1.6.Ongoing Assessments of LRS Contractor’s Deliverable Expectation Documents (DEDs) $55,155 $8,273 $46,882 
1.2.1 QA Management Services Plan $0 $0 $0 
1.2.2  Assessment of LRS Contractor’s M&O Services Plan $4,718 $708 $4,010 
1.2.3  Assessment of LRS Contractor’s M&E Services Plan $2,359 $354 $2,005 
1.2.4  Assessment of LRS Contractor’s Conversion and Archiving Plans $9,435 $1,415 $8,020 
1.3   QA Project Administration * $384,421 $57,663 $326,758 
1.4  Ongoing Assessment of the COUNTY’s LRS Project’s Organizational Change Management (OCM) 
Development and Implementation Plan 

$9,435 $1,415 $8,020 

1.5  CONTRACTOR Independent Testing Plan $676,396 $101,459 $574,937 
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EXHIBIT B - SCHEDULE OF PAYMENTS 

QA INITIAL TERM –YEAR 3 
 

Schedule A – Deliverable Prices 
Tasks and Associated Deliverables Maximum 

Price 
Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
I. Phase 1 (Design/Development/Implementation Phase)    
Deliverables  1 –Project Administration       
1.1.1A Updated Quality Assurance Project Management Plan (QA PMP) $0 $0 $0 
1.1.1B Updated Project Work Plan $0 $0 $0 
1.1.2 Ongoing Assessments of LRS Contractor’s Project Control Document (PCD) $9,435 $1,415 $8,020 
1.1.3 Ongoing Assessments of LEADER Agreement Contractor’s Updated Turnover/Transition Plan $7,077 $1,062 $6,015 
1.1.4 Ongoing Assessments of GEARS Agreement Contractor’s Updated Turnover/Transition (Exit) Plan $9,435 $1,415 $8,020 
1.1.5 Assessment of GEARS Agreement Contractor’s Final Turnover/Transition (Exit) Plan $7,077 $1,062 $6,015 
1.1.6.Ongoing Assessments of LRS Contractor’s Deliverable Expectation Documents (DEDs) $55,155 $8,273 $46,882 
1.2.1 QA Management Services Plan $0 $0 $0 
1.2.2  Assessment of LRS Contractor’s M&O Services Plan $2,359 $354 $2,005 
1.2.3  Assessment of LRS Contractor’s M&E Services Plan $2,359 $354 $2,005 
1.2.4  Assessment of LRS Contractor’s Conversion and Archiving Plans $9,435 $1,415 $8,020 
1.3   QA Project Administration * $384,421 $57,663 $326,758 
1.4  Ongoing Assessment of the COUNTY’s LRS Project’s Organizational Change Management (OCM) 
Development and Implementation Plan 

$9,435 $1,415 $8,020 

1.5  CONTRACTOR Independent Testing Plan $574,316 $86,147 $488,169 
 
 
 
  
 
 

 

QA Services for the LRS Project Agreement 
 Page 126  1/15/15  

 



Los Angeles County 
 Department of Public Social Services  
 QA Services for the LRS Project 

EXHIBIT B - SCHEDULE OF PAYMENTS  
QA INITIAL TERM 

 
Schedule A – Deliverable Prices    

Tasks and Associated Deliverables Maximum 
Price 

Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
Deliverables  2 –Assessment of LRS Contractor’s Development Methodology and Technical 
Practices    
2.1   Assessment of LRS Contractor’s Integrated Development Environment Configuration Control 
Document $8,412 $1,262 $7,150 
2.2   Assessment of LRS Contractor’s System Development Lifecycle Orientation and Materials $8,412 $1,262 $7,150 
Deliverables 3 – Assessment of LRS Contractor’s Requirements Verification and Analysis    
3.1     Assessment of LRS Contractor’s Requirements Verification Schedule No Bid N/A N/A 
3.2.1  Assessment of LRS Contractor’s System Requirements Document (SRD) No Bid N/A N/A 
3.2.2  Assessment of LRS Contractor’s Requirements Traceability Matrix and Report No Bid N/A N/A 
Deliverables  4 – Assessment of LRS Contractor’s General Design     
4.1  Assessment of LRS Contractor’s General Design Document No Bid N/A N/A 
Deliverables  5 –Assessment of LRS Contractor’s Technical Infrastructure Planning and Design    
5.1  Assessment of LRS Contractor’s Technical Infrastructure Design Document No Bid N/A N/A 
5.2  Assessment of LRS Contractor’s Facility Management Plan No Bid N/A N/A 
5.3  Assessment of LRS Contractor’s Information Systems Security Plan No Bid N/A N/A 
5.4  Assessment of LRS Contractor’s Network Design Plan No Bid N/A N/A 
Task 6 – Assessment of LRS Contractor’s Functional Design    
6.1  Assessment of LRS Contractor’s Functional Design Document (FDD) No Bid N/A N/A 
6.2  Assessment of LRS Contractor’s Functional Design Presentation Report No Bid N/A N/A 
Deliverables  7 – Assessment of LRS Contractor’s Technical Infrastructure Deployment    
7.1A  Assessment of LRS Contractor’s Technical Infrastructure Asset Configuration Report for the 
Development and Test Environments $8,412 $1,262 $7,150 
7.1B  Assessment of LRS Contractor’s Technical Infrastructure Asset Configuration Report for the 
Staging/Performance and Production Environments $8,412 $1,262 $7,150 
7.2A  Assessment of LRS Contractor’s Technical Infrastructure System Administration Procedures for 
the Development and Test Environments $8,412 $1,262 $7,150 
7.2B  Assessment of LRS Contractor’s Technical Infrastructure System Administration Procedures for 
the Staging/Performance and Production Environments $10,320 $1,548 $8,772 
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Schedule A – Deliverable Prices    
Tasks and Associated Deliverables Maximum 

Price 
Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
7.3A  Assessment of LRS Contractor’s Technical Infrastructure Review and Acceptance Document for 
the Development and Test Environments $8,412 $1,262 $7,150 
7.3B  Assessment of LRS Contractor’s Technical Infrastructure Review and Acceptance Document for 
the Staging/Performance and Production Environments  $8,412 $1,262 $7,150 
Deliverables  8 – Assessment of LRS Contractor’s Baseline Application Software and Conversion 
and Archiving Tools Including Reviews for Compliance to IEEE 730 and other Applicable IEEE 
Standards    
8.1  Assessment of LRS Contractor’s Baseline Application Software Development Plan (SDP) $8,412 $1,262 $7,150 
8.2  Assessment of LRS Contractor’s Baseline Application Software Development Review Report $8,412 $1,262 $7,150 
8.3  Assessment of LRS Contractor’s LRS Application Software SDLC Standards $8,412 $1,262 $7,150 
8.4  Assessment of LRS Contractor’s Baseline Application Software Components/Modules and 
Conversion and Archiving Software Programs/Tools $8,412 $1,262 $7,150 
8.5.1  Assessment of LRS Contractor’s Unit Test Template $5,672 $851 $4,821 
8.5.2  Assessment of LRS Contractor’s Unit Test Procedures and Results Report $8,412 $1,262 $7,150 
8.6     Assessment of LRS Contractor’s Unit Test and Validation Results Report $8,412 $1,262 $7,150 
8.7.1  Assessment of LRS Contractor’s Interface Control Documents (ICD) $8,412 $1,262 $7,150 
8.7.2  Assessment of LRS Contractor’s Interface Test Procedures and Results Report $8,412 $1,262 $7,150 
8.7.3  Assessment of LRS Contractor’s Interface Documentation $8,412 $1,262 $7,150 
Deliverables  9 – Assessment of LRS Contractor’s Testing Tools Including Reviews for 
Compliance to IEEE 730 and Other Applicable IEEE Standards    
9.1  Assessment of LRS Contractor’s Master Test Plan $9,765 $1,465 $8,300 
9.2.1 Assessment of LRS Contractor’s Integration Test Plan $8,412 $1,262 $7,150 
9.2.2  Assessment of LRS Contractor’s Integration Test Procedures $8,412 $1,262 $7,150 
9.2.3  Assessment of LRS Contractor’s Integration Test Results Report $8,412 $1,262 $7,150 
9.2.4  Assessment of LRS Contractor’s Integration Test Summary Report $8,412 $1,262 $7,150 
9.2.5  Assessment of LRS Contractor’s System Test Plan $8,412 $1,262 $7,150 
9.2.6  Assessment of LRS Contractor’s System Test Procedures $8,412 $1,262 $7,150 
9.2.7  Assessment of LRS Contractor’s System Test Results Report $13,771 $2,066 $11,705 
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Schedule A  - Deliverable Prices    

Tasks and Associated Deliverables 

Maximum 
Price 

Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
    
9.2.8  Assessment of LRS Contractor’s System Test Summary Report $8,412 $1,262 $7,150 
9.3.1  Assessment of LRS Contractor’s Recommended User Acceptance Test Plan $8,412 $1,262 $7,150 
9.3.2  Assessment of LRS Contractor’s User Acceptance Test Procedures/Scenarios Inventory Report $8,412 $1,262 $7,150 

9.3.3  Ongoing Assessments of LRS Contractor’s User Acceptance Test Weekly Status Reports 
No Payment made by COUNTY for this 
Deliverable 

9.3.4  Assessment of LRS Contractor’s User Acceptance Test Certification of Successful Completion $5,290 $794 $4,497 
9.3.5  Assessment of LRS Contractor’s Regression Test Scripts $8,412 $1,262 $7,150 
Deliverables 10 – Assessment of LRS Contractor’s Implementation Planning    
10.1  Assessment of LRS Contractor’s Implementation Master Plan $12,887 $1,933 $10,954 
10.2  Assessment of LRS Contractor’s Updated Conversion and Archiving Plans $8,412 $1,262 $7,150 
10.3  Assessment of LRS Contractor’s LRS Training Plans $22,721 $3,408 $19,313 
Deliverables 11 – Assessment of LRS Contractor’s Implementation Preparation    
11.1  Assessment of LRS Contractor’s Documentation $8,412 $1,262 $7,150 
11.2  Assessment of LRS Contractor’s LRS Helpdesk Procedures $8,412 $1,262 $7,150 
11.3  Assessment of LRS Contractor’s LRS Training Materials $8,412 $1,262 $7,150 
11.4  Assessment of LRS Contractor’s LRS Training Records Database $8,412 $1,262 $7,150 
11.5  Assessment of LRS Contractor’s Certification of Operational Readiness $8,412 $1,262 $7,150 
Deliverables 12 – Assessment of LRS Contractor’s Pilot    
12.1  Assessment of LRS Contractor’s Pilot Plan $8,412 $1,262 $7,150 
12.2.1  Assessment of LRS Contractor’s Pilot Evaluation Report $8,412 $1,262 $7,150 
12.2.2  Assessment of LRS Contractor’s Pilot Post-Evaluation Report $8,412 $1,262 $7,150 
12.3  Assessment of LRS Contractor’s Certification of Countywide Implementation Readiness Report 
and Plans Update $8,412 $1,262 $7,150 

Deliverables 13 – Assessment of LRS Contractor’s Countywide Implementation    
13.1.1  Assessment of LRS Contractor’s Conversion and Archiving Results Report $8,412 $1,262 $7,150 
13.1.2  Assessment of LRS Contractor’s Conversion and Archiving Final Report $8,412 $1,262 $7,150 
13.2     Assessment of LRS Contractor’s LRS Training Report $8,412 $1,262 $7,150 
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Schedule A  - Deliverable Prices    

Tasks and Associated Deliverables 

Maximum 
Price 

Withhold 
Amount 
(15%) 

Maximum 
Net Balance 

Due 
    
13.3     Assessment of LRS Contractor’s Certification of Local Office Site Readiness $8,412 $1,262 $7,150 
13.4     Assessment of LRS Contractor’s Local Office Site Implementation Interim Reports $8,412 $1,262 $7,150 
13.5.1  Assessment of LRS Contractor’s Countywide Implementation Report $8,412 $1,262 $7,150 
13.5.2  Assessment of LRS Contractor’s Certification of Countywide Implementation $8,412 $1,262 $7,150 
II. Phase 2 (Performance Verification Phase)    
Deliverables  14 – Phase 2 (Performance Verification)    
14.1    Assessment of LRS Contractor’s Specialized Training Reports $12,401 $1,860 $10,541 
14.2    Assessment of LRS Contractor’s LRS Transition Plan $12,401 $1,860 $10,541 
14.3.1  Assessment of LRS Contractor’s Performance Verification Report $12,401 $1,728 $9,789 
14.3.2  Assessment of LRS Contractor’s Certification of Performance Verification $11,517 $1,860 $10,541 
III. Phase 3 (Operational Phase)    
Deliverables  15 – Phase 3 (Operational Phase)    
15.1    Assessment of LRS Contractor’s Ongoing Specialized Training Reports $13,355 $2,003 $11,352 
15.2.1 Assessment of LRS Contractor’s Final Acceptance Report $8,967 $1,345 $7,622 
15.2.2 Assessment of LRS Contractor’s Final Acceptance Certification $6,261 $939 $5,322 
15.3    Assessment of LRS Contractor’s Certification of Completion of Outgoing Transition Support $5,706 $856 $4,850 
15.4    Post Implementation Evaluation Report (PIER) $52,710 $7,907 $44,804 

 
NOTE:  There are no additional payments if LRS Phases 1, 2 and 3 are extended. 
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TOTAL PAYMENTS QA INITIAL TERM 
 

 

Subtotal Phase 1 (Design/Development/Implementation Phase) $3,881,143 
Subtotal Phase 2 (Performance Verification Phase) $48,728 
Subtotal Phase 3 (Operational Phase) $86,999 
Maximum Contract Sum for Deliverables $4,016,862 
 
 
 
 

 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

Professional Services QA Initial Term   

 $750,000 

Maximum Firm Fixed Price Blended Hourly Rate for 
Professional  

 
$134.00 

QA Services for the LRS Project Agreement 
 Page 131  1/15/15  

 



Los Angeles County 
 Department of Public Social Services  
 QA Services for the LRS Project 

EXHIBIT B - SCHEDULE OF PAYMENTS 
 

 
Maximum Contract Sum for QA Management Services $3,337,782 

 
 

 
 
 
 

 
 

 

Schedule B-EXT 
QA Management Services Prices During Any QA Extended Term 

 

QA Management Services   
Fixed Monthly Rate 

Price 
Maximum Annual 

Price 

Contract Year 4 $92,716.17 $1,112,594 

Contract Year 5 $92,716.17 $1,112,594 

Contract Year 6 $92,716.17 $1,112,594 

Professional Services QA Extended Term   

 $750,000 

Maximum Firm Fixed Price Blended Hourly Rate for 
Professional Services 

 
$134.00 
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EXHIBIT C-2 NOTARY STATEMENT FOR ASSIGNMENT AND 
TRANSFER OF COPYRIGHT 

 
(To Be Completed By COUNTY) 

 
 
 
STATE OF CALIFORNIA 
COUNTY OF LOS ANGELES 
 
 
 
On ____________________, 200___, before me, the undersigned, a Notary Public in and 

for the State of California, personally appeared _________________________________, 

personally known to me or proved to me on the basis of satisfactory evidence to be the 

_______________________________ of _____________________________________, 

the corporation that executed the within Assignment and Transfer of Copyright, and further 

acknowledged to me that such corporation executed the within Assignment and Transfer 

of Copyright pursuant to its bylaws or a resolution of its Board of Directors. 

 
 
WITNESS my hand and official seal. 
 
 
 
 
 
 
   
 NOTARY PUBLIC
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EXHIBIT D- WORK ACCEPTANCE CERTIFICATE 
 

 
 (Contractor Name and Address) 

TRANSMITTAL DATE 

WORK ACCEPTANCE CERTIFICATE 

AGREEMENT FOR QUALITY 
ASSURANCE (QA) SERVICES 

FOR THE LEADER 
REPLACEMENT SYSTEM 

(LRS) PROJECT  

COUNTY CONTRACT NUMBER 

FROM:   CONTRACTOR Project Manager 

Name: 
_______________________________________ 

___________________________________________ 
(Signature Required) 

TO:  COUNTY Project Director 

Name: _______________________________ 
 
CC:  COUNTY Project Executive  
 

Name: 
_________________________________ 

CONTRACTOR hereby certifies to COUNTY that as of the date of this Work Acceptance 
Certificate, it has satisfied all conditions precedent in the above Agreement (including the 
Exhibits thereto and/or any applicable Change Notices and Amendments entered into 
thereunder) to the completion of the Work described below, including satisfaction of all 
completion criteria applicable to such Work (including obtaining COUNTY's approval of any other 
Work which is a prerequisite to obtaining COUNTY's approval of the Work described below).  
CONTRACTOR further represents and warrants that the Work described below has been 
completed in accordance with the Agreement, including the Exhibits thereto and/or any 
applicable Change Notices and Amendments entered into thereunder. COUNTY’s approval and 
signature constitutes an acceptance of the Work described below.  Capitalized terms used in this 
Work Acceptance Certificate without definition have the meanings given to such terms in the 
Agreement. 
DESCRIPTION OF WORK (including Deliverable numbers as forth in Exhibit A (Statement of 
Work) 

Comments: 
 

Attached hereto is a copy of all supporting documentation required pursuant to the Agreement, including 
Exhibit A (Statement of Work) and/or any applicable Change Notices and Amendments entered into 
thereunder, and including any additional documentation requested by COUNTY. 

COUNTY Acceptance: 

NAME:   SIGNATURE:   DATE:  
 COUNTY Project Director 
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EXHIBIT D-1 – SERVICE REQUEST 
 

 
 (Contractor Name and Address) 

TRANSMITTAL DATE 

SERVICE REQUEST 

AGREEMENT FOR QUALITY 
ASSURANCE (QA) SERVICES 

FOR THE LEADER 
REPLACEMENT SYSTEM 

(LRS) PROJECT  

COUNTY CONTRACT NUMBER 

FROM:   CONTRACTOR Project Manager 

Name: 
_______________________________________ 

___________________________________________ 
(Signature Required) 

TO:  COUNTY Project Director 

Name: _______________________________ 
 
CC:  COUNTY Project Executive  
 

Name: 
_________________________________ 

DESCRIPTION OF WORK as forth in Exhibit A (Statement of Work) 

Attached hereto is a copy of all supporting documentation required pursuant to the Agreement, 
including Exhibit A (Statement of Work) and/or any applicable Change Notices and Amendments 
entered into thereunder, and including any additional documentation requested by COUNTY. 

COUNTY Acceptance: 

NAME:   SIGNATURE:   DATE:  
 COUNTY Project Director 
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EXHIBIT E- COUNTY’S ADMINISTRATION 
 

CONTRACT NO. _________________ 
 

COUNTY PROJECT DIRECTOR: 
 

Hayward Gee, Senior Information Technology Manager  
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7801 
Email Address: HaywardGee@dpss.lacounty.gov 

 

COUNTY PROJECT MANAGER: 
 

Vat Om, Information Technology Manager II 
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 484-7803 
Email Address: VatOm@dpss.lacounty.gov 

 

 

COUNTY CONTRACT PROJECT MONITOR: 
 

Jonathan Won, Information Technology Specialist I 
Eligibility Systems Division 
Address: 12440 Imperial Hwy, 3rd Floor, Norwalk CA  90650 
Telephone Number: (562) 651-3317 
Email Address: JonathanWon@dpss.lacounty.gov 
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EXHIBIT E-1-CONTRACTOR’S ADMINISTRATION 

 
 
CONTRACTOR’S NAME:_______________________________________________________  
CONTRACT NO: _______________                                     
CONTRACTOR’S PROJECT MANAGER: 
 

Diane Alexander, Director Government Accounts 
First Data Government Solutions, LP (First Data) 
Address: 21 Tristan Circle 
Sacramento, CA  95823 
Telephone Number: (916) 208-2304 
Email Address: diane.alexander@firstdata.com 

 

CONTRACTOR’S AUTHORIZED OFFICIAL(S) 
 

Jeff Myers, General Manager, ` 
First Data Government Solutions, LP (First Data) 
Address: 5565 Glendridge Connector NE 
Atlanta, GA 30342 
Telephone Number: (404) 890-2285 
Email Address: jeff.myers@firstdata.com 

 
Holly Murphy, Senior Project Executive 
First Data Government Solutions, LP (First Data) 
Address: 5565 Glendridge Connector NE 
Atlanta, GA 30342 
Telephone Number: (404) 890-2285 
Email Address: holly.murphy@firstdata.com 

 
Notices to Contractor shall be sent to the following: 
 

Holly Murphy, Senior Project Executive 
First Data Government Solutions, LP (First Data) 
Address: 5565 Glendridge Connector NE 
Atlanta, GA 30342 
Telephone Number: (404) 890-2285 
Email Address: holly.murphy@firstdata.com 
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EXHIBIT F - CONTRACTOR'S EEO CERTIFICATION 

 
 
  
Contractor Name 

  
Address 

  
Internal Revenue Service Employer Identification Number 
 
 

GENERAL CERTIFICATION 
 

In accordance with Section 4.32.010 of the Code of the County of Los Angeles, the contractor, supplier, 
or vendor certifies and agrees that all persons employed by such firm, its affiliates, subsidiaries, or 
holding companies are and will be treated equally by the firm without regard to or because of race, 
religion, ancestry, national origin, or sex and in compliance with all anti-discrimination laws of the 
United States of America and the State of California. 

 
 

CONTRACTOR'S SPECIFIC CERTIFICATIONS 
 

1. The Contractor has a written policy statement prohibiting Yes No 

 discrimination in all phases of employment. 

 
2. The Contractor periodically conducts a self-analysis Yes No  

 or utilization analysis of its work force. 

 
3. The Contractor has a system for determining if Yes No  
 its employment practices are discriminatory  
 against protected groups. 
 
4. Where problem areas are identified in employment Yes No  
 practices, the Contractor has a system for taking  
 reasonable corrective action, to include 
 establishment of goals or timetables. 
 
  
Authorized Official’s Printed Name and Title 

 
    
Authorized Official’s Signature Date 
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EXHIBIT G -CONTRACTOR EMPLOYEE JURY SERVICE 

Title 2 ADMINISTRATION 
Chapter 2.203.010 through 2.203.090 

CONTRACTOR EMPLOYEE JURY SERVICE 
                                                                                                                                                                     Page 1 of 3 

2.203.010 Findings.  

The board of supervisors makes the following findings. The county of Los Angeles allows its permanent, full-time 
employees unlimited jury service at their regular pay. Unfortunately, many businesses do not offer or are reducing 
or even eliminating compensation to employees who serve on juries. This creates a potential financial hardship 
for employees who do not receive their pay when called to jury service, and those employees often seek to be 
excused from having to serve. Although changes in the court rules make it more difficult to excuse a potential 
juror on grounds of financial hardship, potential jurors continue to be excused on this basis, especially from longer 
trials. This reduces the number of potential jurors and increases the burden on those employers, such as the 
county of Los Angeles, who pay their permanent, full-time employees while on juror duty. For these reasons, the 
county of Los Angeles has determined that it is appropriate to require that the businesses with which the county 
contracts possess reasonable jury service policies. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.020 Definitions. 

The following definitions shall be applicable to this chapter: 
 
A.  “Contractor” means a person, partnership, corporation or other entity which has a contract with the county 

or a subcontract with a county contractor and has received or will receive an aggregate sum of $50,000 or 
more in any 12-month period under one or more such contracts or subcontracts. 

 
B. “Employee” means any California resident who is a full-time employee of a contractor under the laws of 

California. 
 
C. “Contract” means any agreement to provide goods to, or perform services for or on behalf of, the county 

but does not include: 
 

1. A contract where the board finds that special circumstances exist that justify a waiver of the 
requirements of this chapter; or 

 
2. A contract where federal or state law or a condition of a federal or state program mandates the use 

of a particular contractor; or 
 
3. A purchase made through a state or federal contract; or 
 
4. A monopoly purchase that is exclusive and proprietary to a specific manufacturer, distributor, or 

reseller, and must match and inter-member with existing supplies, equipment or systems 
maintained by the county pursuant to the Los Angeles County Purchasing Policy and Procedures 
Manual, Section P-3700 or a successor provision; or 

 
5. A revolving fund (petty cash) purchase pursuant to the Los Angeles County Fiscal Manual, Section 

4.4.0 or a successor provision; or 
 
6. A purchase card purchase pursuant to the Los Angeles County Purchasing Policy and Procedures 

Manual, Section P-2810 or a successor provision; or 
 
7. A non-agreement purchase with a value of less than $5,000 pursuant to the Los Angeles County 

Purchasing Policy and Procedures Manual, Section A-0300 or a successor provision; or 
 
 
 
 
 

QA Services for the LRS Project 
 142 1/15/15 



 
Page 2 of 3 

 
8. A bona fide emergency purchase pursuant to the Los Angeles County Purchasing Policy and 

Procedures Manual, Section PP-1100 or a successor provision. 
 
D. “Full time” means 40 hours or more worked per week, or a lesser number of hours if: 
 

1.  The lesser number is a recognized industry standard as determined by the chief administrative 
officer, or 

 
2. The contractor has a long-standing practice that defines the lesser number of hours as full time. 

 
E. “County” means the county of Los Angeles or any public entities for which the board of supervisors is the 

governing body. (Ord. 2002-0040 § 1, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.030 Applicability. 

This chapter shall apply to contractors who enter into contracts that commence after July 11, 2002. This chapter 
shall also apply to contractors with existing contracts which are extended into option years that commence after 
July 11, 2002. Contracts that commence after May 28, 2002, but before July 11, 2002, shall be subject to the 
provisions of this chapter only if the solicitations for such contracts stated that the chapter would be applicable. 
(Ord. 2002-0040 § 2, 2002: Ord. 2002-0015 § 1 (part), 2002) 

2.203.040 Contractor Jury Service Policy.  

A contractor shall have and adhere to a written policy that provides that its employees shall receive from the 
contractor, on an annual basis, no less than five days of regular pay for actual jury service. The policy may 
provide that employees deposit any fees received for such jury service with the contractor or that the contractor 
deduct from the employees’ regular pay the fees received for jury service. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.050 Other Provisions.  

A. Administration. The chief administrative officer shall be responsible for the administration of this chapter. 
The chief administrative officer may, with the advice of county counsel, issue interpretations of the 
provisions of this chapter and shall issue written instructions on the implementation and ongoing 
administration of this chapter. Such instructions may provide for the delegation of functions to other 
county departments. 

 
B. Compliance Certification. At the time of seeking a contract, a contractor shall certify to the county that it 

has and adheres to a policy consistent with this chapter or will have and adhere to such a policy prior to 
award of the contract. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.060 Enforcement and Remedies.  

For a contractor’s violation of any provision of this chapter, the county department head responsible for 
administering the contract may do one or more of the following: 
 
1. Recommend to the board of supervisors the termination of the contract; and/or, 
 
2. Pursuant to chapter 2.202, seek the debarment of the contractor. (Ord. 2002-0015 § 1 (part), 2002) 
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2.203.070. Exceptions. 

A. Other Laws. This chapter shall not be interpreted or applied to any contractor or to any 
employee in a manner inconsistent with the laws of the United States or California. 

 
B. Collective Bargaining Agreements. This chapter shall be superseded by a collective 

bargaining agreement that expressly so provides. 
 
C. Small Business. This chapter shall not be applied to any contractor that meets all of the 

following: 
 
 1. Has ten or fewer employees during the contract period; and, 
 
 2. Has annual gross revenues in the preceding twelve months which, if added to the 

annual amount of the contract awarded, are less than $500,000; and, 
 
 3. Is not an affiliate or subsidiary of a business dominant in its field of operation. 
 
“Dominant in its field of operation” means having more than ten employees and annual gross 
revenues in the preceding twelve months which, if added to the annual amount of the contract 
awarded, exceed $500,000. 
 
“Affiliate or subsidiary of a business dominant in its field of operation” means a business which is 
at least 20 percent owned by a business dominant in its field of operation, or by partners, officers, 
directors, majority stockholders, or their equivalent, of a business dominant in that field of 
operation. (Ord. 2002-0015 § 1 (part), 2002) 

2.203.090. Severability.  

If any provision of this chapter is found invalid by a court of competent jurisdiction, the remaining 
provisions shall remain in full force and effect. (Ord. 2002-0015 § 1 (part), 2002)
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EXHIBIT H - DETERMINATIONS OF CONTRACTOR  
NON-RESPONSIBILITY AND CONTRACTOR DEBARMENT 

ORDINANCE 
2.202.010 Findings and declarations.          Page 1 of 5 
2.202.020 Definitions. 
2.202.030 Determination of contractor non-responsibility. 
2.202.040 Debarment of contractors. 
2.202.050 Pre-emption. 
2.202.060 Severability. 
2.202.010 Findings and declarations. 
A. The board of supervisors finds that, in order to promote integrity in the county's 
contracting processes and to protect the public interest, the county's policy shall be to 
conduct business only with responsible contractors. The board of supervisors further 
finds that debarment is to be imposed only in the public interest for the county's 
protection and not for the purpose of punishment. 
 
B. Determinations of contractor non-responsibility and contractor debarment shall be 
made in accordance with the procedures set forth in the ordinance codified in this 
chapter and implementation instructions issued by the auditor-controller. (Ord. 2005-
0066 § 1, 2005: Ord. 2000-0011 § 1 (part), 2000.) 
2.202.020 Definitions. 
For purposes of this chapter, the following definitions apply: 
 
A. “Contractor” means a person, partnership, corporation, or other entity who has 
contracted with, or is seeking to contract with, the county or a nonprofit corporation 
created by the county to provide goods to, or perform services for or on behalf of, the 
county or a nonprofit corporation created by the county. A contractor includes a 
contractor, subcontractor, vendor, or any person or entity who or which owns an interest 
of 10 percent or more in a contractor, subcontractor, or vendor. 
 
B. “Contract” means any agreement to provide goods to, or perform services for or on 
behalf of, the county or a nonprofit corporation created by the county. 
 
C. “Debarment” means an action taken by the county which results in a contractor being 
prohibited from bidding or proposing on, being awarded and/or performing work on a 
contract with the county. A contractor who has been determined by the county to be 
subject to such a prohibition is “debarred.” 
 
D. “Department head” means either the head of a department responsible for 
administering a particular contract for the county or the designee of same. 
 
E. “County” means the county of Los Angeles, any public entities for which the board of 
supervisors is the governing body, and any joint powers authorities of which the county 
is a member that have adopted county contracting procedures. 
 
F. “Contractor hearing board” means the persons designated to preside over contractor 
debarment hearings and make recommendations on debarment to the board of 
supervisors. 
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G. Determination of “non-responsibility” means an action taken by the county which 
results in a contractor who submitted a bid or proposal on a particular contract being 
prohibited from being awarded and/or performing work on that contract. A contractor 
who has been determined by the county to be subject to such a prohibition is “non-
responsible” for purposes of that particular contract. 
 
H. “Bid or proposal” means a bid, proposal, or any other response to a solicitation 
submitted by or on behalf of a contractor seeking an award of a contract. (Ord. 2005-
0066 § 2, 2005: Ord. 2004-0009 § 1, 2004: Ord. 2000-0011 § 1 (part), 2000.) 
2.202.030 Determination of contractor non-responsibility. 
A. Prior to a contract being awarded by the county, the county may determine that a 
contractor submitting a bid or proposal is non-responsible for purposes of that contract. 
In the event that the county determines that a contractor is non-responsible for a 
particular contract, said contractor shall be prohibited from being awarded and/or 
performing work on that contract. 
 
B. The county may declare a contractor to be non-responsible for purposes of a 
particular contract if the county, in its discretion, finds that the contractor has done any of 
the following: (1) violated a term of a contract with the county or a nonprofit corporation 
created by the county; (2) committed an act or omission which negatively reflects on the 
contractor’s quality, fitness, or capacity to perform a contract with the county, any other 
public entity, or a nonprofit corporation created by the county, or engaged in a pattern or 
practice which negatively reflects on same; (3) committed an act or omission which 
indicates a lack of business integrity or business honesty; or (4) made or submitted a 
false claim against the county or any other public entity. 
 
C. The decision by the county to find a contractor non-responsible for a particular 
contract is within the discretion of the county. The seriousness and extent of the 
contractor’s acts, omissions, patterns, or practices as well as any relevant mitigating or 
aggravating factors, including those described in Subsection 2.202.040 (E) below, may 
be considered by the county in determining whether a contractor should be deemed non-
responsible. 
 
D. Before making a determination of non-responsibility pursuant to this chapter, the 
department head shall give written notice to the contractor of the basis for the proposed 
non-responsibility determination, and shall advise the contractor that a non-responsibility 
hearing will be scheduled on a date certain. Thereafter, the department head shall 
conduct a hearing where evidence on the proposed non-responsibility determination is 
presented. The contractor and/or attorney or other authorized representative of the 
contractor shall be afforded an opportunity to appear at the non-responsibility hearing 
and to submit documentary evidence, present witnesses, and offer rebuttal evidence. 
After such hearing, the department head shall prepare a proposed decision, which shall 
contain a recommendation regarding whether the contractor should be found non-
responsible with respect to the contract(s) at issue. A record of the hearing, the 
proposed decision, and any recommendation shall be presented to the board of 
supervisors. The board of supervisors may, in its discretion, limit any further hearing to 
the presentation of evidence not previously presented. The board of supervisors shall  
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have the right to modify, deny, or adopt the proposed decision and recommendation of 
the department head. A non-responsibility finding shall become final upon approval by  
the board of supervisors. (Ord. 2005-0066 § 3, 2005: Ord. 2004-0009 § 2, 2004: Ord. 
2000-0011 § 1 (part), 2000.) 
2.202.040 Debarment of contractors. 
A. The county may debar a contractor who has had a contract with the county in the 
preceding three years and/or a contractor who has submitted a bid or proposal for a new 
contract with the county. 
 
B. The county may debar a contractor if the county finds, in its discretion, that the 
contractor has done any of the following: (1) violated a term of a contract with the county 
or a nonprofit corporation created by the county; (2) committed an act or omission which 
negatively reflects on the contractor’s quality, fitness, or capacity to perform a contract 
with the county, any other public entity, or a nonprofit corporation created by the county, 
or engaged in a pattern or practice which negatively reflects on same; (3) committed an 
act or omission which indicates a lack of business integrity or business honesty; or (4) 
made or submitted a false claim against the county or any other public entity. 
 
C. The decision by the county to debar a contractor is within the discretion of the county. 
The seriousness and extent of the contractor’s acts, omissions, patterns, or practices as 
well as any relevant mitigating or aggravating factors, including those described in 
Subsection (E) below, may be considered by the county in determining whether to debar 
a contractor and the period of debarment. Generally, the period of debarment should not 
exceed five years. However, if circumstances warrant, the county may impose a longer 
period of debarment up to and including permanent debarment. 
 
D. To impose a debarment period of longer than five years, and up to and including 
permanent debarment, in addition to the grounds described in Subsection (B) above, the 
county shall further find that the contractor’s acts or omissions are of such an extremely 
serious nature that removal of the contractor from future county contracting opportunities 
for the specified period is necessary to protect the county’s interests. 
 
E. Mitigating and aggravating factors that the county may consider in determining 
whether to debar a contractor and the period of debarment include but are not limited to: 
(1) The actual or potential harm or impact that results or may result from the wrongdoing. 
(2) The frequency and/or number of incidents and/or duration of the wrongdoing. 
(3)  Whether there is a pattern or prior history of wrongdoing. 
(4) A contractor’s overall performance record. For example, the county may evaluate the 
contractor’s activity cited as the basis for the debarment in the broader context of the 
contractor’s overall performance history. 
(5)  Whether a contractor is or has been debarred, found non-responsible, or disqualified 
by another public entity on a basis of conduct similar to one or more of the grounds for 
debarment specified in this Section. 
(6) Whether a contractor’s wrongdoing was intentional or inadvertent. For example, the 
county may consider whether and to what extent a contractor planned, initiated, or 
carried out the wrongdoing. 
(7) Whether a contractor has accepted responsibility for the wrongdoing and recognizes  
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the seriousness of the misconduct that led to the grounds for debarment and/or has  
taken corrective action to cure the wrongdoing, such as establishing ethics training and 
implementing programs to prevent recurrence.         
(8) Whether and to what extent a contractor has paid or agreed to pay criminal, civil, and 
administrative liabilities for the improper activity, and to what extent, if any, has the 
contractor made or agreed to make restitution. 
(9) Whether a contractor has cooperated fully with the county during the investigation, 
and any court or administrative action. In determining the extent of cooperation, the 
county may consider when the cooperation began and whether the contractor disclosed 
all pertinent information known to the contractor. 
(10) Whether the wrongdoing was pervasive within a contractor’s organization. 
(11) The positions held by the individuals involved in the wrongdoing. 
(12) Whether a contractor’s principals participated in, knew of, or tolerated the offense. 
(13) Whether a contractor brought the activity cited as a basis for the debarment to the 
attention of the county in a timely manner. 
(14) Whether a contractor has fully investigated the circumstances surrounding the 
cause for debarment and, if so, made the result of the investigation available to the 
county. 
(15) Whether a contractor had effective standards of conduct and internal control 
systems in place at the time the questioned conduct occurred. 
(16) Whether a contractor has taken appropriate disciplinary action against the 
individuals responsible for the activity which constitutes the cause for debarment. 
(17) Other factors that are appropriate to the circumstances of a particular case. 
 
F. Before making a debarment determination pursuant to this chapter, the department 
head shall give written notice to the contractor of the basis for the proposed debarment, 
and shall advise the contractor that a debarment hearing will be scheduled on a date 
certain. The contractor hearing board shall conduct a hearing where evidence on the 
proposed debarment is presented. The contractor and/or attorney or other authorized 
representative must be given an opportunity to appear at the debarment hearing and to 
submit documentary evidence, present witnesses, and offer rebuttal evidence at that 
hearing. After such hearing, the contractor hearing board shall prepare a proposed 
decision, which shall contain a recommendation regarding whether the contractor should 
be debarred and, if so, the appropriate length of time for the debarment. A record of the 
hearing, the proposed decision, and any recommendation shall be presented to the 
board of supervisors. The board of supervisors may, in its discretion, limit any further 
hearing to the presentation of evidence not previously presented. The board of 
supervisors shall have the right to modify, deny, or adopt the proposed decision and 
recommendation of the contractor hearing board. A debarment finding shall become final 
upon the approval of the board of supervisors. 
 
G. In making a debarment determination, the board of supervisors may also, in its 
discretion and consistent with the terms of any existing contracts that the contractor may 
have with the county, terminate any or all such existing contracts. In the event that any 
existing contract is terminated by the board of supervisors, the county shall maintain the 
right to pursue all other rights and remedies provided by the contract and/or applicable 
law. 
 
H. With respect to a contractor who has been debarred for a period longer than five  
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years, the contractor may, after the debarment has been in effect for at least five years, 
request that the county review the debarment determination to reduce the period of 
debarment or terminate the debarment. The county may consider a contractor’s request  
to review a debarment determination based upon the following circumstances: (1) 
elimination of the grounds for which the debarment was imposed; (2) a bona fide change 
in ownership or management; (3) material evidence discovered after debarment was 
imposed; or (4) any other reason that is in the best interests of the county. A request for 
review shall be in writing, supported by documentary evidence, and submitted to the 
chair of the contractor hearing board. The chair of the contractor hearing board may 
either: 1) determine that the written request is insufficient on its face and deny the 
contractor’s request for review; or (2) schedule the matter for consideration by the 
contractor hearing board which shall hold a hearing to consider the contractor’s request 
for review, and, after the hearing, prepare a proposed decision and a recommendation to 
be presented to the board of supervisors. The board of supervisors may, in its discretion, 
limit any further hearing to the presentation of evidence not previously presented. The 
board of supervisors shall have the right to modify, deny, or adopt the proposed decision 
and recommendation of the contractor hearing board. A reduction of the period of the 
debarment or termination of the debarment shall become final upon the approval of the 
board of supervisors. (Ord. 2005-0066 § 4, 2005: Ord. 2004-0009 § 3, 2004: Ord. 2000-
0011 § 1 (part), 2000.) 
2.202.050 Pre-emption. 
In the event any contract is subject to federal and/or state laws that are inconsistent with 
the terms of the ordinance codified in this chapter, such laws shall control. (Ord. 2000-
0011 § 1 (part), 2000.) 
2.202.060 Severability. 
If any section, subsection, subpart or provision of this chapter, or the application thereof 
to any person or circumstances, is held invalid, the remainder of the provisions of this 
chapter and the application of such to other persons or circumstances shall not be 
affected thereby. (Ord. 2000-0011 § 1 (part), 2000.) 
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EXHIBIT H-1  
TITLE 2 ADMINSTRATION  

CHAPTER 2.211 
DISABLED VETERAN BUSINESS ENTERPRISE 

PREFERENCE PROGRAM 
 

VERFYING DVBE CERTIFICATION STATUS 
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ORDINANCE NO. 2013-0042 

An ordinance amending Title 2 - Administration of the Los Angeles County Code to establish a 
Disabled Veteran Business Enterprise Preference Program that provides a purchasing and 
contracting bid preference to veterans with service connected disabilities. 

The Board of Supervisors of the County of Los Angeles ordains as follows: 

SECTION 1. Chapter 2.211 is hereby added to read as follows: 

2.211.010     Introduction. 
The Board of Supervisors finds that it is of benefit to the County of Los Angeles to promote and 
facilitate the fullest possible participation by all citizens in the affairs of the County in every way 
possible. It is also essential that opportunities be provided for full participation in our free 
enterprise system for disabled veterans. Further, it is the policy of the Board that the County 
should aid and assist, to the maximum extent possible, the interests of disabled veterans in order 
to preserve free competitive enterprise and to ensure that a fair proportion of the total purchases 
and contracts or subcontracts for purchase of goods or services for the County be placed with 
such enterprises. 

2.211.020     Purpose. 
The County of Los Angeles disabled veteran business enterprise preference program is a 
race and gender-neutral program designed to enhance purchasing and contracting 
opportunities for disabled veterans within the County of Los Angeles. The program priorities 
were developed to promote and foster inclusiveness and economic development, as well as 
ongoing evaluation to assure all businesses including disabled veteran businesses, are 
provided equal opportunities in county purchasing and contracting activities. 

2.211.030     Definitions. 
For the purpose of this chapter, the following words and phrases are defined and shall be 
construed as having the following meaning: 

A. "County" shall mean the County of Los Angeles or any public entities 
for which the Board of Supervisors is the governing body. 

B. "Department" shall mean the county department, entity, or organization 
responsible for the solicitation. 
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C. "Disabled veteran business enterprise" shall mean: 
1. A business which is certified by the State of California as a 

disabled veteran business enterprise; or 
2. A business which is certified as a disabled veteran business by the 

Veterans Administration. 

D. "Solicitation" shall mean the county's process to obtain bids or proposals for 
goods and services. 

2.211.040     Administration. 
The Internal Services Department ("ISD") with the assistance of County Counsel, shall 
issue interpretations of the provisions of this chapter, and shall issue written instructions 
on the implementation and ongoing administration of this chapter. Such instructions may 
provide for the delegation of functions to other departments. 

2.211.050     Certification. 
Each department is responsible for verifying that a contractor is a disabled veteran 
business enterprise. A contractor shall qualify as a disabled veteran business enterprise 
if the following criteria are met: 

1. A business which is certified by the State of California as a disabled 
veteran business enterprise; or 

2. A business that is certified as a disabled veteran business by the 
Veterans Administration. 

2.211.060     Responsibilities and standards. 

A. In order to facilitate the participation of disabled veteran business 
enterprises in county purchases of goods and services, county 
departments shall provide for disabled veteran business enterprise 
preferences in their purchase of goods and services where 
responsibility and quality are equal. 

B. In order for a disabled veteran business enterprise to be eligible to 
claim the preferences, the business must request the preference in the 
solicitation response. 

C. In solicitations where an award is to be made to the lowest responsible 
bidder meeting specifications, subject to subsection E and F of this 
section, the preference to a disabled veteran business enterprise shall 
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            be eight percent (8%) of the lowest responsible bidder meeting 
specifications, determined according to the instructions issued by ISD. 

D. In solicitations where an award is to be made to the highest scored 
proposer based on evaluation factors in addition to price, subject to 
subsections E and F of this section, the preference to the disabled 
veteran business enterprise shall be eight percent (8%) of the 
cost/price component of the evaluation method, determined according 
to the instructions issued by ISD. 

E. The disabled veteran business enterprise preference under 
subsections C and D of this section shall not exceed fifty thousand 
dollars ($50,000) for any one solicitation and award determination. 

F. In no case shall the disabled veteran business enterprise preference program 
price or scoring preference be combined with any other county preference 
program to exceed eight percent (8%) in response to any county solicitation. 

2.211.070     Exclusions. 
The disabled veteran business enterprise preference shall not be given for the following 
County purchases: 

A. National contracts established for the purchase of equipment and 
supplies for and by the National Association of Counties, U.S. 
Communities Government Purchasing Alliance, or any similar or 
related group purchasing organization. 

B. A revolving fund (petty cash) purchase pursuant to the Los Angeles 
County Fiscal manual, Section 4.40 or a successor provision. 

C. A purchase card purchase pursuant to the Los Angeles County 
Purchasing Policy Manual, Section P-2810 or a successor provision. 

D. A non-agreement purchase with a value of less than five thousand 
dollars ($5,000) pursuant to the Los Angeles County Purchasing Policy 
Manual, Section A-0300 or a successor provision. 
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E. A contract, funded in whole or in part by the federal government, to the 
extent of any conflict between the requirements imposed by the federal 
government, including those relating to participation in a contract by a minority or 
women owned business enterprise, as a condition of the 
receipt of the federal funds. 

F. A contract for which federal, state, or local laws prohibit application of a 
disabled veteran business enterprise preference. 

2.211.080     Violations and Sanctions. 

A. The information furnished by each solicitation respondent requesting a 
local disabled veteran business enterprise preference shall be under 
penalty of perjury. 

B. No person or business shall knowingly and with intent to defraud, 
fraudulently obtain, retain, attempt to obtain or retain, or aid another in 
fraudulently obtaining or retaining or attempting to obtain or retain 
certification as a disabled veteran business enterprise for the purpose 
of this chapter. 

 

C. No person or business shall willfully and knowingly make a false 
statement with the intent to defraud, whether by affidavit, report, or other 
representation, to a County official or employee for the purpose of 
influencing the certification or denial of certification of any entity as a 
disabled veteran business enterprise. 

D. A business which has obtained certification as a local disabled veteran 
business enterprise by reason of having furnished incorrect supporting 
information or by reason of having withheld information, and which knew, 
or should have known, the information furnished was incorrect or the 
information withheld was relevant to its request for certification, and which 
by reason of such certification has been awarded a contract to which it 
would not otherwise have been entitled, shall: 

1. Pay to the County any difference between the contract amount 
and what the County's cost would have been if the contract had 
been properly awarded; 
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2. In addition to the amount described in subdivision 1 of subsection 
D of this section, be assessed a penalty in an amount of not more 
than ten percent (10%) of the amount of the contract involved; and 

3. Be subject to the provisions of Chapter 2.202 of the County Code 
(Determinations of Contractor Non-responsibility and Contractor 
Debarment). 

E. The above penalties shall also apply to any business that has previously 
obtained proper certification, however, as result of a change 
in their status would no longer be eligible for certification, and fails to 
notify the state and ISD of this information prior to responding to a 
solicitation or accepting a contract award. 

2.211.090     Review   of   eligibility   of   local   disabled   veterans   business 
enterprise certification. 

ISD will investigate any complaint of eligibility received by the County concerning the 
disabled veteran business enterprise preference program. 

2.211.100     Applicability. 
This chapter shall apply to all solicitations issued 90 days after the effective date of the 
ordinance codified in this chapter. 
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EXHIBIT I - LISTING OF CONTRACTORS DEBARRED IN LOS 
ANGELES COUNTY 

 
List of Debarred Contractors in Los Angeles County 
may be obtained by going to the following website: 

 
 

http://lacounty.info/doing_business/DebarmentList.htm  
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EXHIBIT J – IRS NOTICE 1015 
 

 (Obtain latest version from IRS website) 
http://www.irs.gov/pub/irs-pdf/n1015.pdf 
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EXHIBIT K - SAFELY SURRENDERED BABY LAW 
Posters and Fact Sheets are available in English and Spanish for printing 

purposes at the following website: 
 

www.babysafela.org  
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EXHIBIT L –CHARITABLE CONTRIBUTIONS CERTIFICATION 
 
 
________________________________________________________________ 
Company Name 
 
________________________________________________________________ 
Address 
 
________________________________________________________________ 
Internal Revenue Service Employer Identification Number 
 
________________________________________________________________ 
California Registry of Charitable Trusts “CT” number (if applicable) 
 
 
The Nonprofit Integrity Act (SB 1262, Chapter 919) added requirements to 
California’s Supervision of Trustees and Fundraisers for Charitable Purposes Act 
which regulates those receiving and raising charitable contributions. 
 
Check the Certification below that is applicable to your company. 
                                   
 Proposer or Contractor has examined its activities and determined that it 

does not now receive or raise charitable contributions regulated under 
California’s Supervision of Trustees and Fundraisers for Charitable 
Purposes Act.  If Proposer engages in activities subjecting it to those laws 
during the term of a County contract, it will timely comply with them and 
provide County a copy of its initial registration with the California State 
Attorney General’s Registry of Charitable Trusts when filed. 

 
                                                                          OR 
 
 Proposer or Contractor is registered with the California Registry of 

Charitable Trusts under the CT number listed above and is in compliance 
with its registration and reporting requirements under California law.  
Attached is a copy of its most recent filing with the Registry of Charitable 
Trusts as required by Title 11 California Code of Regulations, sections 
300-301 and Government Code sections 12585-12586.  

 
 
Signature  Date 
 
Name and Title of Signer (please print) 
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EXHIBIT M - COUNTY’S REQUEST FOR PROPOSALS FOR 
QUALITY ASSURANCE (QA) SERVICES FOR THE LOS ANGELES 
ELIGIBILITY, AUTOMATED DETERMINATION, EVALUATION AND 

REPORTING (LEADER) REPLACEMENT SYSTEM (LRS) 
PROJECT  

COUNTY's Request for Proposals for Quality Assurance (QA) Services for 
the Los Angeles Eligibility, Automated Determination, Evaluation and 
Reporting (LEADER) Replacement System (LRS) Project, dated May 14, 
2014, is incorporated herein by reference. 
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EXHIBIT N – LEADER REPLACEMENT SYSTEM (LRS) 
AGREEMENT 

The LEADER Replacement System (LRS) Agreement, dated November 7, 
2012, including all Amendments and Change Notices thereto, is 
incorporated herein by reference. 
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EXHIBIT O – LEADER AGREEMENT 
The LEADER Agreement, dated September 12, 1995, including all 
Amendments and Modifications thereto, is incorporated herein by 
reference. 
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EXHIBIT P – GEARS AGREEMENT 

The GEARS Agreement, dated July 15, 2008, including all Amendments 
and Change Notices thereto, is incorporated herein by reference. 
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EXHIBIT Q – PROPOSERS RESPONSE TO LRS QA RFP 
The Proposers Response to LRS QA RFP, July 30, 2014, including all 
Amendments and Change Notices thereto, is incorporated herein by 
reference. 
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